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xchange and the rate increased as com-
etition among Philadelphia banks be-
came more Severe.

The increase in Philadelphia bank
deposits, owing to the New York Clear-
ing House rules, is best shown by a
comparison of the following figures:

Bank Deposits of Members of Philadelphia
Clearing House Association.

January 3, 1898 ............. $31,008,000
January 2, 1899 ............. 37,351,000
January 1, 1900 ............. 417,157,000
January 7, 1901 ............. 68,203,000
January 6, 1902 ............. 71,349,000
January 5, 1903 ............. 72,713,000

The New York Clearing House rule
was passed April 3, 1899. You will
note that in the two years, from Janu-
ary, 1899, to January, 1901, there was
an increase of approximately $31,000,-
000, while in the two years from Janu-
ary, 1901, to January, 1903, the in-
crease was only $4,500,000.

Under New York Clearing House
rules their members have had a very
simple process of analysis.  They
charge their customers and pass the ex-
change, all or in part, on to the corre-
spondent, then calculate how much the
balance maintained is netting the cor-
respondent. If it is more than, say, one
per cent. over and above the two per
cent. on their balance, they request the
correspondent to increase their balance
so as to bring it within this ratio, and
failing in this they divide their ex-
change with one or more banks and re-
ceive in return additional balances.
Under the operation of the Federal Re-
serve Banks they have been able to re-
duce their exchange charge on member
items, and if their correspondents do not
give them a favorable rate they are in
a position to collect these items through
the Federal Reserve Bank.

Here in Philadelphia we have quite
a different condition, as we have no
clearing house rules compelling us to
charge exchange; the only rule we have
in this respect is that of deducting out-
standing time from interest-bearing bal-
ances before paying interest. When this
rule was passed, August 1, 1911, there
was some opposition from a few coun-

587

try banks, but they soon saw the wis-
dom of our position in that we should
not pay interest on money in transit.
The calculations are very simple, but
require considerable detail. Every item

Harry J. Haas

ASSISTANT CASHIER, THE FIRST NATIONAL BANK,
PHILADELFPHIA, PA.

must be listed on specially-prepared
sheets with columns marked:

Discretionary,

8 days,
5 days,
7 days,

then reduce everything to one day and
deduct from the balance, which has also
been reduced to one day. Considerable
labor can be saved by eliminating the
listing of three-day points as the larg-
est volume would naturally be on the
states covered in this list. The amount
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of the three-day items can then be as-
certained by deducting the total of the
other columns from the total of the
amount of foreign items. The member
banks are permitted to use their own
judgment  regarding  discretionary
voints, and if the account is profitable
no deductions are made from the inter-
est balance for these items, but if un-
profitable they are deducted, and fre-
quently it results in changing the ac-
count from a loss to a profit.

There are two other time calculations
which enter into the analysis—one of
actual outstanding time and the other
the Federal Reserve Bank schedule. [t
is not sufficient to use only the clearing
house time, as this applies merely to
interest on balances, and in order to ar-
rive at the net balance available for in-
vestment it is necessary to know the cx-
act outstanding time, which is calculated
from the mail schedules, secured from
the United States mail service. Special
sheets are used with columns ranging
from no time whatever to ten days, but
as in the clearing house schedule the
greatest volume of items is on three-day
points, so in the actual time the greatest
volume is on two-day points; therefore
the listing of these items can be elimi-
nated and the amount secured by adding
the remaining columns and deducting
the totals from the amount of foreign.
This finishes the time calculations.

&

W E have another important element

of cost—the amount of exchange
charged by banks on which the items
are drawn. The Federal Reserve Bank
will collect cash items at 114 cents per
item on member banks or state banks
and trust companies that have agreed to
remit the Federal Reserve Bank at par,
or state banks and trust companies that
can be handled at par through a mem-
ber of the Federal Reserve Bank. This
has greatly reduced the amount of ex-
change paid by Philadelphia banks and
resulted in additional calculations by
ana' -~ig men. Prior to this it was only
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necessary to list items under headings
of cost from “par” to “l4 per cent.”
eliminating the column of 1/10 per cent.,
as this was a popular cost, and arriving
at the amount by taking the total of all
the other columns and deducting this
amount from the total foreign, but now
a record of the number of items which
can be handled through the Federal Re-
serve Bank must be ascertained and
multiplied by 1% cents per item. This
does not necessarily mean that all these
items are handled through the Federal
Reserve Bank, but the country bank has
the right to expect that its city corre-
spondent shall collect its items as cheap-
ly as possible, and if the city corre-
spondent prefers to send its items to a
country bank and pay exchange they
must look to the bank charging exchange
to maintain sufficient balances not only
to collect their items at par but to cover
the difference between the Federal Re-
serve rate and the amount of exchange
charged.
]

HE accounts are analyzed from the

information contained in the daily
cash letter, and heretofore the city bank
required only the place of payment and
the amount, but under the new order of
things, if a country bank desires the
advantage of having its account ana-
lyzed at the cheapest rate for items that
can be handled through the Federal Re-
serve Bank, it is necessary to designate
them in some way. There are several
methods that can be followed, and I
think the country bank should use that
best suited for its needs. In a large
bank that handles items covering sev-
eral sheets, I would suggest that they
segregate the national bank items from
state banks and trust companies and
list them on separate sheets, marking
at the head of the sheet just what it
contains. This will eliminate any ne-
cessity of giving the title of national
banks, but if they desire to take advan-
tage of the 114 cent rate for state banks
and trust companies that can be handled
through the Federal Reserve Bank it is
necessary to mention the title of the in-
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stitution. I believe this method more
suitable for country banks than to list
with national banks those state banks
and trust companies that can be handled
through the Federal Reserve Bank. If
later on a majority of the state banks
and trust companies go into the Federal
Reserve System it would probably be
more convenient to list the assenting in-
stitutions with national bank items. For
a small country bank sending one shect
of items daily I would recommend that
they first list all items on national
banks, giving only the place of pay-
ment and the amount; then take a sub-
total and mark it “Total National Bank
Items,” following this with items on
state banks and trust companies, giving
the title of the institution. place of.
payment and the amount, followed by
the grand total.

The only other element of cost is
what is termed ‘‘overhead charge.”
This covers postage, stationery, clerk-
hire, rent of floor space, light, heat,
loaning expense, interest on fixtures for
department, insurance and taxes, re-
duced to a per item cost.

&

S an offset to these elements of ex-
pense these is the income from the
net balance available for loaning, calcu-
lated at the average rate for money plus
the interest received on that part of the
reserve permitted to be carried in central
reserve cities. To arrive at the net bal-
ance to loan, take the gross book bal-
ance, deduct the outstanding time to get
the net collected balance on which re-
serve must be carried according to law;
then deduct the reserve from the net
collected balance, and the result is the
amount available for loaning. Some
banks go even farther than this and de-
duct from the amount available for loan-
ing that portion of their uninvested
funds in a ratio to the total amount of
deposits, but I have always contended
that it is not the fault of the depositor
if the funds are not invested, as the city
bank may have some good and sufficient
reason for carrying a larger reserve
than required by law, and over which
the depesitor has no control.
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Anotker item of importance is the
character of the account; that is, are
vou permitted to charge the items
against the balance and do they handle
what you send them at par? If either
or both of these exist, it is necessary to
make them an allowance for the time
the items would have been outstanding
had they been sent for immediate re-
mittance, or the amount of exchange
prevailing in their locality if the items
could not have been collected through
the Federal Reserve Bapk; and if they
could have been collected through the
Federal Reserve Bank an allowance of
114 cents per item. Taking the various
costs as debits and the income as credits,
a statement of the analysis would ap-
pear as follows:

Debit.

Exchange cost on items received.

Interest on balance.

Overhead cost.

Exchange paid in excess of Federal
Reserve cost.

Credit.

Income from available balance.

Income from reserve in central re-
serve cities.

Allowance for time on items sent
them.

Allowance for exchange on items
sent them.

Result is loss or gain.

&

HAVE endeavored to outline what I

consider a full detailed analysis of a
bank account, and now let me pay my
respects to the manager of such a de-
partment.

There never was a time when the
analysis department was as important a3
it is to-day. This is due to the many
changes made necessary by the Federal
Reserve System. Well-regulated Phila-
delphia banks have always endeavored
to collect their items as cheaply as pos-
sibly, having due regard for direct serv-
ice, thus enabling them to handle at par
a large ratio of exchange in proportion
to balances maintained. The changes
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were few as compared to what has taken
place since July 15, when the Federal
Reserve Bank inaugurated its present
system of handling checks at 115 cents
per item on member banks and state
banks and trust companies that have
agreed to remit the Federal Reserve
Bank at par; or on state banks and trust
companies that can be collected through
a member bank. The old proposition to
collect at par a certain ratio of ex-
change to balance on a given territory
has been so changed as to make itself
almost a stranger. The change, how-
ever, is in favor of the country bank,
as the lower cost increases the ratio.
The law, however, like nature, seeks to
eaualize matters, and the country na-
tional banker must face the question of
a decrease in the amount of reserve he
is permitted to carry in a reserve or cen-
tral reserve city bank; in other words,
the decreased cost of collecting items
by the Federal Reserve Bank is offset
by the amount of reserve the country
national banker may carry in a reserve
city bank. The decrease in this reserve
requirement does not scem to have had
the effect anticipated, as Philadelphia
banks have more country bank deposits
than ever before in their history. Tak-
ing October, 1916, as compared with
October, 1915, our bank has shown an
increase of approximately $4,000,000
in bank deposits, while the transit de-
partment has shown an increase of over
$26,000,000 and the collection depart-
ment an increase of $1,000,000. What
will happen in November, 1917, when
the country bank must carry all its re-
serve in cash and the Federal Reserve
Bank, is a matter of conjecture. Unless
the Federal Reserve Bank shall be pre-
pared to handle all cash and collection
items, whether on member or non-mem-
ber banks, and from member or non-
member banks alike, there will still be
the necessity for the country bank to
carry rescrve city accounts, and either
maintain adequate balances, which will
not count as reserve, or pay a direct
charge sufficient to compensate the re-
serve city bank. The country banker
understands this condition better thau
he has ever known it before, but he does
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not analyze his account, and naturally
he is not going to bring up the question
—it will remain for the reserve city
bank to call it to his attention. Some
reserve cities have already anticipated
this condition and inaugurated a sched-
ule of charges, while others have de-
clined to pay country banks any ex-
change if their items can be handled
through the Federal Reserve Bank.

This question of exchange is having
the attention of some of the best brains
in the banking business. The country
bank has been making a good profit out
of it and is loath to give it up, while
the city bank does not feel that it should
pay the country bank exchange on items
sent them and collect their items at par
unless they receive something in return.
The framers of the Federal Reserve Act
had in mind that the proper party to
pay the exchange was the drawer of the
check, but the managers of the transit
departments of the twelve Federal Re-
serve Banks, when they met in Chicago
last May, realized that while this was
correct in theory the -long-established
custom in this country has been to
charge the depositor, and they made this
recommendation to the Federal Reserve
Board, which was adopted.

In an effort to arrive at some equitable
solution, satisfactory to the country
bank, the city bank, the Federal Reserve
Board and the general business inter-
ests, the president of the American
Bankers Association at the Kansas City
convention appointed a committee of
twenty-five, composed of fifteen coun-
try bankers and ten reserve city bank-
ers. The secretary of this committee is
sending out a form containing four-
teen questions for use of secretaries of
the several bankers’ associations in tak-
ing referendum votes.

Whatever the result may be, and no
matter under what law or regulations
of the Federal Reserve Banks we oper-
ate, the members of the Philadelphia
Clearing House Association will no
doubt give their correspondents the
same careful attention to all business
entrusted to them as they have in the
past, and on the most liberal basis pos-
sible.



The Philippine National Bank™ -

By HENRY PARKER WILLIS

HE Philippine National Bank,

established by Act No. 2612 of

the Insular Legislature, and for-
mally organized on May 2, 1916, is an
institution of more than passing interest
to the business men of the United
States. Not only is it a strong insti-
tution with resources ranking well
among Oriental banks, but it is the fiscal
agent of the Government of the Philip-
pine Islands, holding the current re-
sources of the latter and vested with a
public quality not possessed by any
purely private banking organization in
the archipelago. The Philippine Na-
tional Bank on July 24, 1916, took pos-
session of adequate and well equipped
quarters at 84-96 Escolta, Manila, and
is therefore conveniently situated with
respect to the principal business enter-
prises of the city and thus of the islands
as a whole. Since that time it has em-
barked upon a general banking busi-
ness, including the issue of notes, the
buying and selling of foreign éxchange,
the making of commercial loans, the dis-
counting of paper and the receiving of
deposit accounts.

&

BANKING IN THE ORIENT

IN China and Japan there are a num-

ber of notable financial institutions
of large capitalization, sound manage-
ment and broad connections. Some of
these institutiens as well as others have
branches in Manila and in the past
have done a large part of the banking
business there. There has, however,
been mno particular reason why they
should seek to develop the internal re-
sources of the Philippines, and they
have very naturally confined themselves

quite generally to exchange operations
and a limited class of commercial busi-
ness. The Philippine Government has
been obliged at times to supplement pri-
vate banking activities by making ad-
vances, sometimes through local banks;
to agricultural and other cuterprises.

Harry Parkern Wirnis
SECRETARY FEDERAL RESERVE HOARD

As is well known, it has also exercised
through its Treasurv Department the
function of maintaining the currency
of the islands at a parity with gold.
The Philippine National Bank is thus
a natural outgrowth of conditions. It
has taken over most of the banking

* Reprinted from the ‘“ .Tournal of C'ommerce,” N. Y.
o541
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functions heretofore exercised by the
Government, and is supplementing ex-
isting banking institutions by undertak-
ing operations which they have not
cared, or else were not fitted, to take
up. It is also to some cxtent unavoid-
ably occupying the same field as these
other institutions, but it in nowise seeks
to limit their business, but rather to
further it. Since its organization it has
stood ready at all times to rediscount
any paper that might be presented to it
locally. As time goes on it may be ex-
pected to establish branches elsewhere
in the Orient, as well as in the Philip-
pines, and thus to become a general Ori-
ental institution, not confining itself ex-
clusively to the Philippines, but endeav-
oring to develop tradc between the
Philippines and other parts of the East.
For the present its work will naturally
be confined to the islands themselves.
It has already opened twenty-seven
agencies in as many provincial capitals,
where deposits are received and ex-
change sold, and at which applications
for loans may be filed for transmission
to Manila. Two regularly equipped
branches, one at Iloilo, the other at
Cebu, are to be fully organized in the
near future. The bank has established
relations with correspondents in Japan
and on the China coast, and is buying
and selling exchange upon Eastern
points generally.

o]

RELATIONS WITH GOVERN-
MENT

THE Philippine National Bank has

an authorized capital of 20,000,-
000 pesos, or $10,000,000 gold, of which
10,100,000 pesos has been subscribed by
the Government of the Philippine Is-
lands. The remainder of the stock is
offered to public subscription and is be-
ing gradually sold and taken up. The
subscriptions of the Government extend
over a period of five years, but enough
has already been, or is in process of
being, paid in to furnish, with the pri-
vate subscriptions already made, an ac-
tual cash capital of about $2,000,000
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gold. As the depositing of insular, pro-
vincial and municipal funds throughout
the islands with the bank is made man-
datory, except in cases where public
well being may demand the use of other
banks, the institution already has con-
trol of a large volume of public funds,
its aggregate resources approximating
85,000,000 pesos, or more than $17,-
000,000 in American currency. The re-
sponsibility of the Government for the
institution is, of course, not measured
merely by the fact that it owns a
majority of the stock, but also by the
fact that the actual cash means of the
Government are so largely in the hands
of the bank. The act creating the in-
stitution provides for a careful audit-
ing of the accounts of the bank at reg-
ular intervals by the auditor of the
Philippine Islands, who is also made
auditor of the bank, while a regular
bank examination by the Treasury De-
partment to ascertain the general con-
dition of the institution is likewise pro-
vided for. The Insular Government is
thus responsible in three ways for the
good conduct of the institution—as
stockholder, as depositor and as exam-
iner or supervisor.

The president and vice-president are
appointed by the Governor of the Phil-
ippine Islands, and since the Govern-
ment controls a majority of shares it
will always control a majority of the
board of directors. The president of
the bank is chairman of the board of
directors.

The transaction of general Govern-
ment business, the receipt of current
deposits, payment of Government
checks, making of remittances to foreign
countries and the like are now in the
hands of the Philippine National Bank,
so that its duties are distinctly of a pub-
lic character from many standpoints.

24
INTEREST OF BUSINESS MEN

HE interest of American business
men in the new institution should
be genuine if they are at all concerned
in Eastern trade. As seen above, the
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Philippine National Banx is already do-
.ing a substantial local business in dis-
counting general commercial paper, but
it is likewise assisting the development
of Philippine enterprises, and it will
also be in position to help in the expan-
sion of insular business with other coun-
tries to a very material extent. One
of the chief objects of its creation has
been that of carrying further and ren-
dering more effective the work of the
formef Agricultural Bank, which had
already rendered good service in help-
ing the growers of sugar, hemp, to-
bacco and other agricultural staples
through long-term loans. The new
bank has extended during the present
season large short-period loans to sugar
growers and has made considerable ad-
vances in connection with the milling
of sugar. American business men who
are looking to the development of a
market in the Philippine Islands are
being accommodated through the usual
methods of opening credits and financ-
ing importations adopted by well organ-
ized banks; while, as already seen, local
exporters are being aided in bringing
their products to market. as well as in
merely financing their shipments. It
has also opened credits in the United
States for some of the principal import-
ers in the Philippine Islands and has
similarly begun financing trade opera-
tions between Manila and the adjacent
coast of China. Some business has al-
ready been done in trade with Japan.
Owing to its connections abroad and
the scope of the business already placed
in its hands, it has been able inciden-
tally to exert a moderating influence
upon rates of exchange, which, as is well
known, fluctuate much riore widely in
the Orient than in Western countries
and tend to be decidedly unfavorable
to the business community. In order
to facilitate general banking business
in the Philippines, the Philippine Na-
tional Bank has left considerable sums
on deposit with various other institu-
tions in Manila that they might the
more readily accommodate their clien-
tele and not be subjected to the neces-
sity of rediscounting except insofar as
they might see fit to do so. The depos-

itors of the bank already number some
of the most responsible firms of Manila,
including not only Americans and Fili-
pinos but also Spanish, Chinese and
other foreign business houses. The
bank from the beginning adopted the
policy of absolute neutrality in all of
its operations, a plan not only consonant
with the position of the United States
but also required by the cosmopolitan
character of Oriental business and the
present position of Eastern trade rela-
tions generally.

SIGNIFICANCE OF BANK

THE broader significance of the

bank for general trade relations
between the United States and the
Orient deserves particular emphasis. It
is representative not only of local needs
but also of the increasing interest in
foreign trade between the United States
and the Philippine Islards, and of the
increasing volume and scope of this
trade. The Philippine National Bank
expects to establish at an early date an
agency in New York for the purpose of
extending accommodations to individ-
uals interested in insular business as
well as to serve the requirements of
Eastern trade in general. It is thus
approaching the problem of American
foreign trade from the same point of
view, although from the side opposite
to that seletced by those institutions
with headquarters in the United States
which have established branch banks
abroad. The reason for its existence
and for its branch in the United States
is identical with the considerations that
have led American banks to create for-
eign branches. The fact that it is a
governmentally controlled institution
will not, it is believed, affect its enter-
prise and initiative, but will give it a
prestige and confidence in the Orient
which it could not otherwise acquire
except through a long period of growth.
Its future success in this work of help-
ing trade will, of course, depend largely
upon the attitude of the business public
toward it, and this in turn will be in-
fluenced in no small degree by the char-
acter of the service it renders.



The Recent Growth of Banking in the
United States’

By ELMER H. YOUNGMAN

ANKING expansion has been experi-

enced quite generally the world over

since the outbreak of the European
war. In the United States this expansion
has been phenomenal, carrying the figures
of individual bank balance-sheets and the
aggregates of all the banks far ahead of any
point heretofore reached. The explanation
of this sudden banking gain, so far as it re-
lates to the countries directly concerned in
the war, may be readily found. The tre-
mendous military and industrial activity to
which war itself gives rise entails quite nat-
urally an increase in banking transactions.
Large issues of paper currency by the bel-
ligerent powers swell the balance-sheets of
the banks directly through the additions to
the stock of the circulating medium and in-
directly bxt to a large extent through the
advance in prices to which the inflation of
the currency gives rise.

These influences have also operated,
though with somewhat lessened force, to
swell the totats of the American banks.
The world-wide rise in prices has been felt
in New York and elscwhere throughout the
United Stafes, if not to the same extent as
among the belligerent powers, yet sufficiently
to affect the gross results of trade and in-
dustry ‘o an important degree and to find
reflection in the bank statements.

The comparatively one-sided nature of
much of our recent international trading has
likewise been a contributing factor. While
imports have remained comparatively sta-
tionary since the war began, exports have
been enormously increased, and the balance
of trade has heen “favorable” to an unpre-
cedented extent. This has been due to other
causes than a failure to add to our imports.
The large annual tourists’ expenditures have
bcen greatly curtailed by the war, almost
stopped in fact so far as Europe is con-
cerned. Furthermore, the amounts custom-
arily paid to foreign shipowners for con-
ducting our carrying trade have been’ re-
duced to a minimum, and the amounts re-
mitted on account of dividends .and inter-
ests on American investments held abroad
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have fallen off owing to our diminished bor-
rowings and because foreign-held American
securities have been repurchased in consid-
erable volume in New York. This latter
factor, under ordinary circumstances, would
result in the export of gold, but under the
abnormal conditions recently prevailing it
has not had that effect. As is well known,
the return of these securities has made it
possible to ship supplies to the Entente
Allies by stabilizing exchange rates between
New York and London. The value of a
large holding of choice investments in a na-
tional emergency was perhaps never better
illustrated than in the use which both Great
Britain and France have made of their
American and other securities in mitigating
the effects of the financial drain caused by
the war.

Although American domestic trade has
suffered in many lines as a result of the war,
the great spurt in net exports, together with
the tendency of the factors already men-
tioned, has furnished our banks with the
material for vastly increasing their deposits
and the loan commitments.

Foreign loans, to the extent of perhaps
more than a thousand million dollars, now
for the first time occupy a prominent place
in American finance. Their volume bids
fairer for some years to increase than to
diminish, since the war will undoubtedly, for
a time at least, impair the capacity of the
European banks to handle these loans to
anything like the same extent as they for-
merly did.

Allowing for the factors that have oper-
ated in the last two years to curtail our bank
operations, it will be seen that they are
greatly outweighed by others having the
contrary tendency. As a matter of fact,
American banking totals have grown sur-
prisingly within the period that has elapsed
since the European war began, as an exami-
nation of some recent figures will show,

* Reprinted by permission from the ‘‘Journal of
the Canadian Bankers Association.’
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Total Resources of National Banks in the
Cities Named.

Sept. 4,1912  May 1, 1916
New York ....$1,762,727,000 $3,087,332,000
Chicago ...... 571,760,000 719,620,000
Philadelphia .. 440,526,000 545,084,000
Boston ....... 357,580,000 481,306,000
St. Louis ..... 218,752,000 215,927,000

Total Resources of All National Banks in
United States.

Sept. 4, 1912................ $10,963,400,000

May 1, 1916................ 14,195,595,000

State Banks, Savings Banks, Private Banks
and Loan and Trust Companies.
$14,124,878,000
16,008,444,000

Total resources of all banks reporting to
the Comptroller of the Currency on June
14, 1912, including National State Savings
and private banks and also loan and trust
companies were $24,910,743,171 and for
June 39, 1915, $27,804,129,677, and including
the twelve Federal Reserve Banks the total
would be advanced to $28,185,585,677.

These figures are not given with the aim
of showing that their size is the most desir-
able thing in banking; but at least they do
indicate a very large addition to American
banking resources and typify in a measure
the industrial and commercial growth of the
country.

" Striking as these figures are, the growth
of individual banks seems even more re-
markable.

It is not so long ago that a bank whose
balance sheet exhibited a footing of $50,-
000,000 was looked upon as something of a
wonder, and when the hundred-million-dol-
lar mark was reached, this was considered
as a remarkable achievement. Now there
are a number of banks that have exceeded
this figure, while at least two or three have
gone beyond $500,000,000. In other words,
there are now two banks in New York whose
total footings are just above equal to the
combined resources of all the clearing-house
banks so recently as in 1893.

To show just how rapidly a few of the
leading American banks have grown, the ac-
companying figures will prove instructive:

Total Resources of Certain Banks.

1912 1916
National City Bank, ’
New York ........ $496,459,678 $615,286,597.91
Guaranty Trust Co... 239,676,686 520,744,575.24
National Bank of Com-

merce ............. 200,365,802 329,507,625.23
Continental and Com-

mercial Nat’l Bank,

§ icaﬁo Lereseecaens 225,747,208 269,360.875.25
First National Bank,

Chicago ........... 146,130,337 166,920,297.05
Nat'l Shawmal Bank,

Boston ............ 100,702,868 147,168,846.84
First National Bank,

Boston ............ 93,981,811 154,059.971.00
Philadelphia  National )

Bank, Philadelphia.. 59,812,624 96,036,156.67
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One of these banks—the Guaranty Trust
Company of New York—increased the total
resources by $136,000,000 in a single year.
The National City Bank, whose totals in
September, 1912, were $496,459,678, are now
above $600,000,000. It will be seen that,
while naturally the New York banks, located
at the country’s chief financial centre, have
shown the greatest growth, they have been
closcly followed by leading banks in several
other cities, and especially by the Chicago
banks. One of these institutions, the Conti-
nental and Commercial National, which has
two other institutions affiliated with it, has
indeed been not far behind the leading New
York institutions in adding to the size of the
balance-sheet.

]

THE CAUSES OF GROWTH

OME of the causes of the recent growth

of American banking have been stated,

but there are others, and perhaps of
considerable importance that may be men-
tioned. One is, undoubtedly, a closer inti-
macy between the banker himself and the
various interests and ranks of life compos-
ing his clientele. 1If the banker in this coun-
try at any time was disposed to hold him-
self aloof from others in the community, that
time has gone by, and the American banker
of to-day shows keen interest in whatever
concerns the general welfare and participates
actively, and often to the point of leader-
ship in all wisely conceived movements for
bettering the conditions of life. With the
farmer he has co-operated in securing the
analysis of soils, fertilization, selection of
seed, improved marketing and in stock grow-
ing. Indeed, so active has the banker be-
come in some communities in urging better
farming methods, that his interest has been
misinterpreted and resented, but this spirit is
exceptional. Generally the feeling prevails
that the banker has shown this interest for
other than selfish purposes.

As a result of these and other activitics
which might be cited the banker has come
in closer personal touch and sympathy with
the people of his neighborhood, and the
business of the bank has increased in conse-
quence.

There has been of late another influence
which has contributed to a marked extent in
the growth of American banking—the intel-
ligent use of publicity. That this represents
no mere exz-cathedra dictum appears from
the experience of the Guaranty Trust Com-
pany of New York, whose growth has been
referred to above as quite remarkable. This
was one among the first of the larger New
York financial institutions to establish a
regular department of publicity and to se-
lect and to place at its head an experienced
and capable man. The result has been such
as to cause other bankers to begin an inves-



546

tigation of the possibilities of banking pub-
licity, and many of them have taken definite
action toward bringing its attractive powers
to bear on their business. In the case of
the New York institutions mentioned, therc
have been, of course, other more important
elements to explain its growth—the general
business prosperity and the rise of New
York as an international centre of finance
being chief among them, but well-directed
publicity has also produced a large share of
the company’s gains. This statement re-
ceives confirmation by the recent recogni-
tion given to Mr. F. W. Ellsworth, the head
of the Guaranty Trust Company's publicity
department, in making him an officer of the
company.

While many of the larger city banks are
maintaining departments of publicity de-
signed to bring the bank's advantages to the
attention of the public in a way to attract
new business, numbers of the country’s
banks, unable to incur the expense of de-
partments of this character, are patronizing
syndicate advertising services, and a number
of organizations have sprung up for furnish-
ing this service, and their business, in some
cases, at least, has grown to large propor-
tions.

The tradition that bank advertising vio-
lates the ethics of the banking profession
has been relegated to the serap-heap, so far
as American bankers are concerned, and
some of them in their eagerness to attract
public notice and add to their deposits have
seriously stained the commonly accepterl
maxim that “bank advertising must be dig-
nified.”

@ ~

MORE EFFICIENT BANKING
SERVICE

REATER efficiency in banking service

must also be given credit for the in-

creased business the banks are doing.
Until comparatively recent years the grow-
ing American banker has lacked the facili-
ties for special training which were common
in Great Britain and her colonies, but now,
thanks to the course of instruction provided
by the American Institute of Banking, he
has the opportunity to qualify himself with
thoroughness for the duties of an exacting
profession.

Better banking laws and more careful
supervision by State and Federal authorities
have also exercised a constructive influence
upon our banks. In many countries the
control of banking has been left more largely
in the hands of bankers themselves than has
been deemed consistent with safety in the
United States. The policy of non-interfer-
ence has worked well in the older settled
countries where other conditions are stable,
~ud the banks few, with large capitalization,
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and under the control of skilled bankers.
That a similar policy would prove satisfac-
tory here under totally different conditions
is not the opinion of those most familiar
with American banking experience. At all
events, the tendency toward more stringent
banking laws, and a more rigid system of
governmental and clearing-house inspection,
is manifest. The standard of management
and safety has materially advanced in recent
years and public confidence in the banks has
grown in consequence. .

The trust company has furnished a large
part of the huge banking figures which have
piled up in this country in recent years.
They have been called “department store
banks,” because there was hardly any bank-
ing service (save that of issuing notes) which
they could not perform. Undoubtedly they
have supplied a real banking need. So
effective have been their efforts that many
of the ordinary State banks established a
trust company, either upstairs, in the base-
ment or around the corner. Some of the
States permit the organization of trust com-
panies to carry on a general banking busi-
ness in addition to the usual functions of a
trust company and savings bank. The Fed-
eral Reserve Act provides for the bestowal
of trust company powers upon national

banks.
&

DIFFERENCES BETWEEN CANA-
DIAN AND AMERICAN SYSTEMS

T has been a subject of remark among
financial students that two countries
joined so closely as are Canada and the

United States, and whose people speak the
same language and hold many traditions in
common, should exhibit such striking dissim-
ilarity in their banking systems. Canada
has only thirty-eight chartered banks, and
all possessed of large capitalization, while
in the United States there are some 25,000
or 30,000 banks, whose capitalization is as
low as $25,000 in the case of national banks
and even less for the State banks. Branch
banking, which is practiced so extensively in
Canada and most other countries, has
scarcely obtained a foothold in the United
States. It is permitted to a few of the
State banks, usually in a limited way, but
has heretofore been denied the national
banks, except that in a few instances state
institutions when entering the national sys-
tem have been permitted to retain their
branches. At the time this is written a bill
is pending in Congress authorizing national
banks to establish branches within a limited
radius of the head office. Under the terms
of the Federal Reserve Act branches may
also be estabished in foreign countries.

In regard to their note issues the banks

of the United States and Canada vary as
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much as in the particulars just cited. Can-
ada has a true credit bank note, while the
United States has adhered to governmeni
paper currency since the State bank notes
were taxed out of existence in 1865. This
has tended to make the American banks
less serviceable to commerce than they might
have been and has probably retarded their
growth, especially in the South and West,
where the bank note would have been of
considerable utility.

It has been said that the banking princi-
ples favored by Alexander Hamilton, the
first secretary of the United States Treas-
ury, and adopted by him in establishing the
Bank of the United States, have been pul
in practice in Canada and rejected in the
United States.

As Hamilton is still generally regarded
as the foremost financial authority this
country has produced, the above statement,
if true, ought to be of more concern in the
United States than in Canada.

&

SOUND GROWTH

QUESTION naturally arises as to the
soundness of our banking growth.
This doubt, it is believed, can be re-
solved in favor of the banks. The standard
of bank management in this country tends
constantly toward improvement, as already
stated, and the majority of the banks are in
good condition. The test applied in the
great war crisis in the summer of 1914 proves
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the general soundness of our banking sys-
tem. Banking failures, while still too fre-
quent, are diminishing both in number and
in the losses entailed.

There may be some danger in the new re-
sponsibilities the banks are assuming on ac-
count of international financing, though this
is not probable for the reason that such
transactions are in the main in the hands of
bankers having large command of capital
and of exceptional skill. The extension of
American branch banks into foreign lands
presents some difficulties, and here caution
will have to be observed. Great as has been
the growth of banking in the United States
in recent years, few careful observers be-
lieve that the rate of growth has reached its
limits. We are far behind some other na-
tions in the ratio of savings depositors Lo
the total population, while the enormous
amount of currency in circulation indicates
that the check and deposit system still has
room for expansion.

As to the result of the growth of Ameri-
can banking so far as it affects the position
of New York as an international financial
centre, predictions at this time are of little
value. Big banking totals do not necessarily
indicate the possession of the elements of
trading superiority upon which banking su-
premacy is created and maintained. For
some years, and possibly without limitation
as to time, New York will transact an in-
creasing share of international banking and
finance. But it does not follow that the
temporary importance which New York has’
gained through the abnormal situation aris-
ing out of war will result in permanently
dislodging London from the dominant finan-
cial position it has long held.

L]
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Revised Digest of the Federal Reserve Act

IMPORTANT revisions of the Fed-

eral Reserve Act are contained in a
“Digest of the Federal Reserve Act,”
published for free distribution by the
Guaranty Trust Company of New York.
The original laws and all amendments,
up to and including those of September
7, 1916, are outlined in this useful pub-
lication.

Since the Federal Reserve Act went
into effect November, 1914, various sup-
plementary provisions have greatly in-

creased the functions of the member
banks. These changes now permit mem-
ber banks to deal in domestic accept-
ances; to place with the Federal Re-
serve Bank reserves formerly required
to be held in their own vaults; to ac-
cept drafts from foreign bankers; to in-
vest up to ten per cent. of capital and
surplus in an institution chiefly engaged
in international banking; and to per-
form many other banking duties, all of
which are fully explained in this book-
let.



The Branch Bank Menace

By WILLIAM J. COUSE, President, Asbury Park (N. J.) Trust
Company

N 1913 the New Jersey Legislature
passed a law permitting trust com-
panies to establish branches in

counties in which the parent company
was located.

This special privilege was secured
by certain big financial interests as a
part of their plan to control money and
credits by a banking monopoly. There
was no demand from the public for this
legislation,

This subtle law was passed quietly
before the people of the state realized
that it was secured by one or two large
institutions located in our largest cities,
and represented the first step in the
move for state-wide branch banking.
This was immediately followed by an
effort at the next session of the Legis-
lature, in 1914, to remove the county
barriers, and provide for unrestricted
operation of the system.

The independent bankers did not
awake to the dangers that menaced
them until a bill for this purpose had
passed the House, “like a ship in the
night,” and was traveling rapidly in the
Senate, booked for safe passage and en-
actment into a law that would have
given the big city trust companies a
strangle hold on the smaller banks
throughout our commonwealth. This
bill, if enacted into a law, would
have permitted one large trust com-
pany owning five banks in five dif-
ferent counties to have converted them
into branches, withdrawn several mil-
lions in capital—escape approximately
$20,000 in tares—competition abso-
lutely unfair to the independent banker.

The Monmouth County Bankers As-
sociation, of. which. I am a member,
aroused state-wide opposition to this
bill by sending telegrams to all the in-
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dependent institutions, which resulted
in the defeat of the bill.

Following this victory, our county as-
sociation initiated a movement through-
out the state for the repeal of the 1913
law, which permitted branches within
county lines. A bill for this purpose
was introduced in the Senate in 1915,
and was passed unanimously by that
branch of the Legislature, followed by
a favorable vote of forty in the lower
House, with only six in opposition.

In the face of this, two big trust com-
panies exerted their influence and the
Governor vetoed the bill, notwithstand-
ing the fact that at the hearing before
his honor there appeared over three
hundred independent bankers, repre-
senting every county in our state, in fa-
vor of the repeal of the law, while only
two banks appeared in opposition.

It was demonstrated absolutely that
sentiment throughout the state was over-
whelmingly opposed to branch banking
in any form, and the Governor in favor-
ing a monopoly of banking caused se-
vere criticism and numerous newspaper
editorials scoring his action.

We at once took up the task of pass-
ing the repealer over his veto. The
Governor endeavored to pledge the mem-
bers of the Legislature to sustain his
veto, and the Commissioner of Banking
and Insurance came out publicly in fa-
vor of state-wide branch banking.

A strong lobby was at work com-
posed of attorneys for a public utility
company which was owned by the same
banking interests that had been backing
the branch bank movement from the
start. ) . i

Also all the political power available
in both parties was mustered to accom-
plish our defeat. In spite of all we had
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to contend with we succeeded in passing
the bill over the Governor’s veto through
both branches of the Legislature, thus
repudiating the dangerous principles
embodied in the branch bank act. What
was accomplished in New Jersey can be
done in any state in the Union.

&

HE men who are trying to intro-

duce branch banking in our country
control big chain interests—combina-
tions of banking, industrial and other
enterprises.

Such a pyramid is hazardous and
should not be linked up with legitimate
banking.

The motive back of the branch bank
movement appears to be intense greed
for power.

It takes money to finance these big
chain enterprises, and so in order that
there may be ample funds to provide for
expansion and also absorb each new
grist of securities made necessary by
the additional links added to the chain
from time to time, a system of branch
banks was deemed advisable so that in-
terior counties might be tapped for
needed supply. An excessive rate of in-
terest is offered to secure deposits. The
scheme is thoroughly selfish, the main
purpose being to provide machinery
whereby funds may be drawn into the
banking department of the “chain com-
binations” to be used to finance their
own schemes.

Should the hard-earned money of de-
positors be invested in securities of such
enterprises, although they may be a fair
business risk when operated by a pri-
vate capital? Can it be considered a
safe banking risk? And is not the
money of the depositor in peril ?

Whose needs are likely to be con-
sulted in the disposition of the funds
gathered in this way—the legitimate re-
quirements of the business men of the
community where the branch is located,
or the demands of the enterprises fos-
tered by the central bank?

The manager of a branch has no con-
trol over the funds deposited with his
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agency. He may recommend to his su-
perior officers of the parent institution
located in a distant city, but they abso-
lutely control and dispose of such funds
in ways that will be most advantageous
to the management.

An examination of the annual reports
issued by the Department of Banking
and Insurance discloses the tendency of
such institutions to invest in securitics
of allied corporations that a careful, in-
dependent banker would hardly deem
prudent.

&

BRANCH banking provides the ma-
chinery for the centralization of
money and credit. It operates against
the development of the community where
the bank is located and benefits only
the central bank and its allied interests.
Where does the demand for branch
banks originate? Has anyone heard of
a single petition for it from the people
who use banks? The independent
banks scattered over our state are serv-
ing their communitics and meeting the
needs of their patrons without the aid
of branches.

Have you heard of any community
large enough to maintain a twenty-five-
thousand-dollar bank going without
banking facilities?

The branch bank movement was in-
itiated by a few large institutions lo-
cated in our largest cities, spurred on
by their success in obtaining funds from
smaller towns through the medium of
purchased control in other banks.

Wherever you see such control you
will find the discount line contracted to
the minimum limit and the stock and
bond investments expanded to the max-
imum; the securities, representing capi-
tal investments in enterprises, also con-
trolled by the same central bank man-
agement. Under such a system, patrons
of banks are at the the big

interests and scan qgidaﬂt{oﬁzg\ jven
small borrowers OF I X
A stock arg{menty ofy these fyveri
the branch ban ing system is that of
economy of opewativp., , How, is this
economy effected? \\L/
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First—By escaping tazes, as the
branch would have no capital which
could be assessed. Not a good point
surely for the citizens of the commu-
nity, who would have to share in the
cost of the amount that should have
been borne by the bank.

Second—By reducing reserves, the
branches depending upon the parent in-
stitution for necessary funds and based
upon the assumption that funds could
be readily shifted to meet requirements
of the many branches. Hardly a safe
proposition. If the parent bank be-
came involved, down would go all the
branches.

At signs of financial stress the first
to run to cover and plead for help are
the men who control monopolistic bank-
ing combinations of this sort.

In Great Britain there is only one
separate bank for approximately four
hundred thousand of population, while
in the United States the proportion is
about one bank to every four thousand
of population.

The United States has over twenty-
five thousand banks, while Germany has
less than five hundred parent banks
with seventeen hundred branches.

The Monetary Commission reported
that in 1908 France had only twenty-
seven banks with fifteen hundred and
fifty-two branches.

Banking resources are more fairly
distributed in the United States than in
any other country in the world—and
this has made our rapid development
possible. Branch banking would re-
move this, and like the Standard Oil
pipe line the flow of capital would be
all one way—to the great business cen-
ters.

An item in the Boston “News Bu-
reau” of October 19 shows the tendency
of the branch banking system to mo-
nopolize. ‘“Montreal special says news-
papers have noted that on completion of
absorption of Quebec Bank by Royal
Bank of Canada number of chartered
banks in the Dominion will fall to 21.
In 1912 the number was 26, compared
with 29 in 1909, 38 in 1899 and 41 in
1889.”
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SUBSTITUTE for the independent

banks which are supplying the
needs of their respective communities,
a few large city banks with branches
scattered all over the state wherever
they find a chance to scoop in a dollar,
and you have a particular brand of mo-
nopoly that will bode little good for the
interior communities.

The establishment of branch banks
will mean the enrichment of the mo-
nopolists at the expense of territory.
where the branch is operated and the
blighting effects would be swift and
sure.

The new Federal Reserve Law was
devised with a view to preventing con-
trol of the money and credits of the
country through big central banks.

J. Lyle Kinmouth, in an editorial in
the Asbury Park (N. J.) “Press,”
states the issue very clearly: “Control
of the money and credits of the country
through big central banks has been a
menace that the new Federal Reserve
Law, by dividing the country into
twelve reserve districts, has endeavored
to avoid. The Central bank has never
been popular with the American people.
Andrew Jackson won the presidency on
the issue, and except the proposed Ald-
rich bill, no serious attempt to evade
the wish of the people was made until
the ‘branch bank’ idea was gotten
under way. The two systems of bank-
ing can not exist side by side. Either
the independent banks must go or the
big central ‘parent’ bank with its capi-
talless branches must be held in check.
‘Big’ financiers have always explained
to the public that ‘little fellows’ did
not know how to make a dollar go far
enough in the banking game. The ‘big
fellows’ ’ idea sems to be to ‘sleight-of-
hand’ capital so that while you are look-
ing at the place where it was put in
and you are sure it is there, it can be
withdrawn and used in other enter-
priscs.  Clever but dangerous; insecure

.and unsound. The branch bank is a

necessary ‘property’ for the financial
‘prestidigitateur.” The American people
will have none of it. The independent
banking system is the only system the
American people will permit. The ‘big’
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financiers will have to concede that
much to the ‘little fellows’ because the
public will demand it.”

o]

BRANCH banking under state con-

trol is bad enough, but even worse
“would be any proposition to introduce
this dangerous monopoly through en-
actment of Federal laws.

I am not in favor of branch banking
because in my opinion it places the con-
trol of the banking business in the hands
of a few big institutions which cannot
be intimately acquainted with the vari-
ous local needs. The inevitable result
is that local credits and accommodations
are restricted and the funds of the par-
ent and branch banks are diverted to
financing big enterprises and invested
in securities, which more properly be-
long in the domain of private enterprise.
This is absolutely true in New Jersey,
as will be seen by consulting the state-
ments of the controlled banks already
in operation. Such institutions cheer-
fully pay four per cent. for the use
of the depositor’s money.

Branch banking is wrong in principle
and any limitations that might be made
would not safeguard the independent
banks from the danger of a gradual
extension of the system. It has no
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proper place in the United States, ex-
cepting to foster a monopoly of banking
on the part of a few large institutions
and this is directly against the public’s
interest and opposed to.the spirit of the
present day. The consolidation of banks
in any locality is a matter that must’
depend upon local conditions. Any at-
tempt through consolidation to abuse
the power the banks have would un-
doubtedly result in other banks being
started. So long as the capital of the
banks is locally owned and controlled it
will be sensitive to local needs.

The bill introduced into the House
of Representatives on May 17 last by
Congressman Carter Glass was mate-
rially modified, so that branches might
be operated only within city limits. As
originally drawn, this bill provided that
any national bank might establish
branches within the county in which it
was located. This bill was temporarily
withdrawn, but I am informed it is to
come up again at the next session of
Congress.

Branch banking promulgated by a
national banking system would be a
very dangerous proposition, and once
established it would mean disintegration
of the independent banking system of
the United States.

It is necessary that the independent
bankers co-operate in order to prevent
the introduction of this dangerous mo-
nopoly in our country.

ity

Twenty-five Years of Humanities and Banking

NDER this title the Union Trust

Company, Detroit, Mich., on the
occasion of the twenty-fifth anniversary
of its founding, published an informa-
tive pamphlet which tells in plain yet
effective language of the services which
the institution has been able to render

its clients. The matter is written with
a personal touch which is very effective.
This is decidedly a piece of trust com-
pany literature of the better sort, and
is a decided credit to Mr. James E.
Butts, in charge of the publicity work
of this old and successful company.
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Thrift Day—Its Significance as a Factor
.in National Well-being

By THOMAS ALEXANDER BAGGS

HE first anniversary of Thrift

Day will be celebrated through-

out the United States on Febru-
ary 3, 1917. For Americans the day
has peculiar and manifest significance.
Few there arc—even among perennial
pessimists—who will demur as to the
value and utility of such observance.
The iron necessity of thrift in this third
year of the Furopean war has struck
home with a vehemence astonishing as
stringent.

We live today in the dawn of a new
and greater age. There needs no rat-
tling of the dry bones of facts and fig-
ures to convince clear-thinking Amecr-
icans that we are passing through one
of the acutest crises which have yet
confronted our national existence.
Swiftly, as at the touch of a magician’s
wand, we have changed from the
world’s debtors to the world’s creditors.
The war boom has prospered our indus-
tries. Our opportunism has lifted us to
supreme heights of commercial and fis-
cal triumph. Our aggregate of exports
has surpassed our wildest dreams. The
economic achievements of our bankers
and financiers in their handling of large
international credits are none the less
real and remarkable. New York has
become the world’s money center.
Everywhere prosperity abounds, bewil-
dering in its magnitude.

But the medal’s obverse is discon-
certing. The rise of prices, the unrest
of labor with its ever-insistent, increas-
ing demands, do not make for national
well-being. Nor can inflated modern
conditions with their inevitable tendency
to extravagance produce other than dis-
anieting symptoms. Extravagance, in-
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deed, has become a dominant national
characteristic and extravagance, none
can deny, is the arch-enemy of efficiency.
Within two years, maybe a year, the
travail of Europe may cease; the laws
of supply and demand will again assert
their irresistible influence. Then the
competition for world trade will be re-
newed with relentless vigor and with all
the rebounding force of long-pent-up,
systematized effort. Exactly in propor-
tion as we prepare for that time, organ-
izing our industrial resources, coordinat-
ing and concentrating our efforts, we
shall emerge thriving and successful.
Immense wealth entails immense re-
sponsibilities. Unless we realize and
discharge these responsibilities by striv-
ing for codperative national efficiency,
our supreme prosperity of the present
will be but a flash in the pan.

&

WITH this vision of a greater and

1re powerful America, secure in
world finance and trade, Thrift Day
was last year inaugurated. Recogniz-
ing thrift in its broadest sense as effi-
ciency, the Philadelphian founder of the
movement conceived the idea of a
special day, once a year, for concen-
trating the collective mind of the na-
tion on thoughts of efficiency, personal
and public. The idea, sprung at an op-
portune moment, proved a generally de-
sired opportunity. In every state of
the Union Thrift Day, 1916, was cele-
brated. In Pennsylvania, Ohio, Mis-
souri and Iowa, more than forty dif-
ferent communities in each state ob-
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THRIFT
DAY

Feb. 3rd.

Stop Putting Off—
Make The Start

VISIT THE BANK
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THRIFT
DAY

Feb. 3rd.

Celebrate with Actions
for Greater Thrift

VISIT THE BANK

THRIFT
DAY

THRIFT DAY

February 3rd.

An Especial Welcome

Feb. 3rd.

Begin Pr_act icing
Thrift Today

VISIT THE BANK

REPRODUCTIONS (REDUCED) OF THRIFT DAY POSTERS FURNISHED BY BANKS TO LOCAL MERCHANTS
AND PROMINENTLY DISPLAYED IN STORE WINDOWS FOR FROM TEN DAYS TO TWO

WEEKS PRIOR TO THRIFT DAY.

served February 8 with every conceiv-
able method of publicity. A beginning
of real and emphatic observance was
As to its merits there are no two
opinions. To quote a prominent Ken-
tucky banker, voicing in effect the views
of the hundreds who last year codperat-

ed:

“During the past two decades no more
significant movement has arisen in Amer-

AISO THE THRIFT BUTTON

ica than the present movement for thrift.
In these tumultuous times thrift—which is
but another word for preparedness—is
America’s crying need. * * * The
public observance of a special Thrift Day
has stamped, I believe, an indelible im-
pression on this community. In not a few
instances it has converted every day into
a thrift day and the example is spreading.
Thrift Day, I am sure, has come to stay.
Its place in the calendar will finally be as
impregnable as Thanksgiving or Christ-
mas.”
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News, 2-3-16, BIRMINGHAM, ALA.
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THIS FELLOW DIDN’T BELIEVE IN THRIFT

~l
7

AT THE TIME OF THE FIRST OBSERVANCE OF THRIFT DAY, FEB. 3, 1916. IMPRESSIVE CARTOONS,

EDUCATIONAL IN THEIR EFFECT, APPEARED IN THE PUBLIC PRESS.

THE ABOVE

ILLUSTRATION IS REPRODUCED FROM A SOUTHERN PAPER

The conversion of every day into a
thrift day is the aim of the Thrift Day
movement. It is not the myopic vision
of a nation tearing and wearing its way
to the receiving teller’s window that has
inspired the advocates of the day. Such
an eventuality naturally follows from
the practice of thrift, though the sav-
ing of money itself, few will fail to rec-
ognize, is a result rather than a begin-
ning. If, however, the American peo-
ple can be induced to understand thrift
as efficient self-management in all af-
fairs of daily life, in wisely spending

time, energy, health, as well as wealth,
the movement will have accomplished
its very desirable purpose.

Thrift Day, therefore, is educative in
purpose and effect. It represents the
application of one of the most interest-
ing psychological processes—the influ-
ence of concerted action upon the indi-
vidual.

“We are creatures of habit,” said
Herbert Spencer. “We succeed or we
fail as we acquire good habits or bad
ones; and we acquire good habits as
easily as bad ones.” Now, to err is hu-
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man and humanity is mercifully imper-
fect. The acquisition of good habits
may be easy as necessary, but human
pature romantically prefers the middle
course where good and bad commingle.
While recognizing the value of virtues,
it is content with its milder vices, im-
providence among them. In the matter
of thrift, it shows no lack of willingness
to save, but lack of will to make a be-
ginning. And it is this first step toward
saving which counts. “Dimidium facti
qui bene coepit habet” (Well begun is
half won) runs the old adage of our
school days. To begin, there must be
some inducement, some incentive to
translate the will into action. A specific
day on which to begin saving in money,
health, time or energy, in common with
one’s friends and associates offers such
an incentive. The sense of camaraderie
impels performance; concentration of
the collective mind on one subject at one
special and appropriate time with one
definite purpose and action in view be-
speaks almost certain achievement.

The results of Thrift Day, 1916, am-
ply confirm this hypothesis. Other ex-
amples of the annual day idea are
equally corroborative of the value of
common effort. The idea of planting
trees, for instance, to repair waste and
conserve the national timber supply
never attained any proportions until Ar-
bor Day forced the public mind to think
and act to some purpose. The num-
ber of trees planted since Arbor Day’s
institution not only on each annual cele-
bration, but also throughout the year,
compared with the number of trees
planted annually when the idea was
treated in a general way is in the pro-
portion of approximately a thousand to
one, a difference constantly widening as
the idea grows. Similarly the Thrift
Day movement is educating and devel-
oping the American public to a proper
appreciation of thrift.

For the banker the Thrift Day move-
ment is creating a new sphere of influ-
ence, more definite and therefore more
cogent than any hitherto possible. Its
value for banking institutions of all
kinds cannot be minimized. Commer-
cial banks, savings banks and trust
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companies all benefit. More particular-
ly its merit is the securing of a more
intimate relationship between banker
and public, the establishment of closer
confidence and understanding. Success-
ful banking is firmly rooted in national
solidarity. Thrift in the individual
makes for this strength and depend-
ability of character: for the nation it
secures prosperity in the present and
preparedness, most desirable of all vir-
tues, in the future.

&

AN/ HEN the sword is sheathed in
Europe and the process of recon-
struction begins, then shall we first real-
ize the true quality of our citizenry.
The safety, honor and welfare of the na-
tion is in the hands of each individual.
It were folly to speculate as to the out-
come of the present economic upheaval
or to prophesy future trade and finan-
cial conditions which are as likely to be
revolutionary as those of the new world
in which we live. It is indubitably true
that the bouleversement of Europe has
showered advantages upon us, increas-
ing instead of depleting our resources,
establishing us supreme among the na-
tions. Shall we realize our responsibili-
ties? Shall we cobperate and organize
and weld ourselyes into a unity,
mightier because more prepared than
those to be arrayed against us?

Perhaps the most vital and valuable
issue of the war among the various bel-
ligerents has been this recrudescence of
the spirit of national unity. There are
signs that the American people realize
equally its importance. But only by
strangling extravagance and earnestly
cultivating an organized efficiency can
we hope successfully to emerge. The
Thrift Day movement is a straight step
in this direction.

Thrift Day, February 3, 1917, by
its enthusiastic observance of that thrift
which in the last analysis is the highest
notch of efficiency, offers the nation a
sterling opportunity of establishing and
augmenting the present remarkable
prosperity. .
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Making Good on Service

EORGE C. VAN TUYL, JR,,
formerly head of the New York
State Banking Department and
creator of the Van Tuyl Commission
which revised the New York State
Banking laws, and now president of the
Metropolitan Trust Company of the City
of New York, who, in his present con-
nection, is making a noteworthy demon-
stration in promoting good banking
service, is much interested in the work
he is doing.

“It is reasonable to suppose,” said
Mr. Van Tuyl, ‘“that one may
expect kindlier treatment from people
who have been surrounded with

an environment where courtesy pre-
vails than from those in an at-
mosphere where discourtesy and self-
ishness are the order of the day. If
a banking institution controls an em-
ployee’s time during his working hours
and also influences to some extent the
use of his play time it would seem, if
our premise is true, that it ought to a
large extent to be able to give such
character to his environment as to affect
favorably the kind of treatment ac-
corded to customers:

“A bank sells credit to its customer.
The important thing in that customer’s
mind when he enters the bank is to get
concrete money accommodation. But, in
order to create a permanent and satis-
factory relationship between the bank
and its customers, much will depend
upon the manner in which the accom-
modation is granted. The ordinary bank
customer will gladly pay more for the
service and the setting of his daily
luncheon than he will for the food he
consumes. Similarly, if a customer who
applies to any one of the many depart-
ments of a modern bank for accommoda-
tion is met by courteous treatment he
will doubtless remember the fact, but
certainly he will retain more tenaciously
.inris memory acts of discourtesy and

eatment.
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“There is a great deal of loosc talk of
good service among bankers, and par-
ticularly many loose promises of good
banking service are made by them
through the medium of their advertising
literature. The general hope exists
among all bank officers that high class
service will be rendered customers in
every department of their respective in-
stitutions. This hope exists although
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THIS MONTHLY PAPER PUBLISHED RY AND FOR
THE EMPLOYEES OF THE METROPOLITAN
TRUST COMPANY OF NEW YORK IS ONE OF
THE METHODS BY WHICH THIS8 BANK
IS CREATING A WONDERFUL SPIRIT
OF LOYALTY AND SERVICE
AMONG ALL WHO ARE CON-
NECTED WITH IT

little is done towards organizing their
employees for service, and at least for
preventing specific instances of poor
service toward their customers, by lay-
ing the general ground work among the
bank’s employees for a knowledge of
just what good service is, and to make it
of vital interest among them to study
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and to render it whenever called upon
to do so. .

“The company with which I am con-
nected is seeking to fortify itself for
guaranteeing good service to its cus-
tomers in every branch of its business.
The scheme that it has in mind is, first,
to unite the bank’s employees into one
big organization of friends; second, with
friendship as a basis, to promote team
work among its employees; third by
friendly contact and the spirit of fair
play established between the bank’s of-
ficers and employees to indirectly edu-
cate the employees to the true meaning
of good banking service.

“To be concrete, we have accom-
plished this through the medium of an
employee’s club of which practically all
are members. This club was organized
by the boys, is officered and run by them
and is distinctively their own institu-
tion. So successful were the beginnings
of this organization that it encouraged
the directors to provide for our em-
ployees a permanent club home, located
in close proximity to the city and within
easy access of it, and provided with all
the facilities for friendly enjoyment
and healthful competition. Qur next
step has been to suggest a friendly and
democratically organized Board of Gov-
ernors to supervise the use of the Club
House. We are more than pleased with
the whole undertaking.

“In addition to this we publish each
month for the enlightenment of our em-
ployees a bank paper which awakens the
interest of all by frequent mention of
their comings and goings, by publishing
notes of interest on the personality and
previous experience of new employees,
by commenting on the present and
past activities of new officers and
directors, and by publishing his-
torical matter connected with thegrowth
and progress of our institution and many
other interesting matters. In this way
every employee learns to know the com-
pany he is working for and indirectly
the spirit that dominates its policy. In
this little paper clippings from various
sources showing the best instances of
good service practiced by other success-
ful institutions, both industrial and
banking, are given prominent place.
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The spirit of the paper is service, the
spirit that is behind it is service, the
spirit that has promoted the Club and
the Club House is service.

“The success of the project has been
apparent from the very beginning.
Friendships have been created and team
work in the various departments of the
bank, encouraged. Our customers no-
tice it. A large per cent. of our em-
ployees are taking up the various oppor-
tunities for self-education that exist in
the city. All the courses of institutions
offering education in economics and
banking subjects are being largely at-
tended. The public libraries of the city
are being utilized. In order for a man
to be popular, not so much with the
officers of the bank as with his fellow
employees, he must be showing a desire
for and an energetic participation in
that which will make him, first, serve
himself better by the development of his
personality ; second, serve the bank bet-
ter by making himself a more efficient
employee; and third, serve our cus-
tomers better by combining personality,
efficiency and courtesy in his daily con-
tact with those who use the bank. In
other words, our company believes that
there is a logical, reasonable and con-
structive process of promoting true ser-
vice. We expect to talk about it in our
advertisements and in our beoklets, but,
better than all, we expect to insure good
service by laying the foundation for it
in our daily work and even in our play.

“We asked ourselves at first just how
far the company was responsible for
supplementing the education of our em-
plovees by special training conducted at
the bank. We considered very carefully
dividing our employees into grades and
furnishing for them free of charge
courses commensurate with their pre-
vious degree of education and present
understanding.

“The thought was a very attractive
one, and for a time the officers were
favorably inclined in that direction, but
direct education that comes too freely is
scarcely ever appreciated at its full
value, and we finally agreed that by
stimulating indirectly a spirit for better
things among the men, and a morale for
self-government which would be pop-
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ularly regarded by them, we could ac-
complish more, especially as there are
already available splendidly organized
facilities for imparting technical knowl-
edge maintained by those who are de-
voting a lifetime to the work. For the
young, the city night schools are doing
more than could possibly be accom-
plished by private effort.

“These courses are comparatively in-
expensive, and we believe that we are
unquestionably obtaining greater results
for the boys by this indirect method of

stimulating their interest and encourag-
ing their activity in self-education than
if we had burdened our institution and
its officers with the responsibility for
furnishing directly educational facilities.
As it is now, we are devoting all our
time and effort to the far more interest-
ing work of drawing out the best that
is in our men through sentiments of
loyalty and appreciation. It is in this
way that we believe we are really mak-
ing good on service.”

iy

Growth of Southern Banks

[From a speech by Hon. Joseph E. Ransdell, United States Senator from
Louisiana, United States Senate, July 7, 1916

N natural co-operation with the

South’s marvelous growth in agricul-
ture, mining, and manufacturing, her
banking facilitics have expanded enor-
mously. In 1900 there were only 713
national banks in the South with total
deposits of $456,000,00, while on March
7, 1916, 2,147 national banks, with
deposits amounting to $1,636,000,000,
were doing business. In 1900 the South
had 1,589 State banks with deposits of
$333,000,000, while in 1915 she boasted
of 6,865, whose deposits totaled the co-

lossal sum: of $1,355,000,000. To put
it in another way, in 15 years the num-
ber of southern banks quadrupled, while
their deposits increased from about
three-quarters of a billion to nearly
three billions. These figures show that
the South now has banking resources as
great as the entire country had as late
as the year 1884. Truly, Dixie is the
land of opportunities. for although her
growth was retarded for a while by
various circumstances, she is now going
forward with startling rapidity.



Meeting of Administrative Committee

of the A. B. A.

HE Administrative Committee of

the American Bankers Association
met in the general offices in New York,
October 30 and 31, the following mem-
bers of the committee being present:
President P. W. Goebel, chairman;
Messrs. Charles S. Calwell, Philadel-
phia, and Richard S. Hawes, St. Louis,
and General Secretary Farnsworth, sec-
retary to the committee. The time of
the committee was largely taken up
with going over routine business of the
Association, authority being vested in
the committee to act on all matters of
importance between the sessions of the
executive council.

To the Administrative Committee was
assigned by the executive council the
final decision as to the time and place
for holding the next annual convention
and all other details in connection there-
with; also the time and place for the
spring meeting of the executive council.
Atlantic City was selected for the an-
nual convention of 1917; the week of
September 24 as the date; and the Marl-
borough-Blenheim Hotel as official head-
quarters.

As there is a perfected business or-
ganization in Atlantic City which works
in conjunction with the bankers of the
city, this organization will handle the
matter of hotel accommodations. Al-
ready contracts have bcen made with
all of the hotels for prevailing rates,
which are not increased for convention
periods. The Association will have
nothing to do with hotel reservations,
and those desiring accommodations
should communicate direct with the ho-
tels of Atlantic City.

The bankers of Atlantic City are
alive to the importance of the conven-
tion of the American Bankers Associa-
tion and will co-operate with its citizens
and business men in giving the Associa-
tion a most successful convention. The
time selected is the one considered the

most desirable, as weather records for
the past several years show generally
good weather at that period.

&

COUNCIL TO MEET AT BRIAR-
CLIFF

RIARCLIFF LODGE, Briarcliff
Manor, N. Y., was selected as the
place for the spring meeting of the ex-
ecutive council. The dates for the meet-
ing are May 7, 8 and 9. The hotel will
be given over exclusively to the use of
the Association for the spring meeting.
The executive council is now quite large
and with the members of various commit-
tees and sections will fill the hotel to its
capacity.
&

STATE BANK SECTION

ETAILS in connection with the ac-

tivities of the new State Bank Sec-
tion were thoroughly discussed, the
meeting being also attended at this point
by J. H. Puelicher of Milwaukee and
C. B. Hazelwood of Chicago, president
and chairman of the executive commit-
tee, respectively, of the State Bank Sec-
tion. Active work will commence imme-
diately and it is expected that the State
Bank Section will be made one of the
strongest and most active in the Asso-
ciation. Mr. George E. Allen was
chosen as secretary of the section, which
duties he will perform in connection
with his work as educational director
of the American Institute of Banking;
an assistant will be assigned to him.

&
LEGISLATION

HE following resolution was unau-
imously adopted by the Adminis-
trative Committee:
Resolved, That the Committee on
State Legislation be authorized to draft
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and recommend a suitable amendment to
state holiday laws which will make valid
the payment of checks by banks and
other transactions on Saturday half-
holidays in states which make Saturday
afternoon a half-holiday, as well as in
other states where, by reason of the
provisions of the Negotiable Instru-
ments Act, such transactions are of ques-
tionable validity.
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The Administrative Committee was
apprised of the present condition of the
Association as applies to membership—
16,229 ; the increase since September 1
being 213; also, that drafts drawn for
account of annual dues were almost fully
paid; further as to the financial condi-
tion of the Association as shown by the
cash balances—all of which were con-
sidered in most satisfactory shape.

Further Gains in National Bank Figures

THE Comptroller of the Currency
announces the results of the com-
pilation of the reports of the national
banks as of the date of the last call,
September 12, 1916, as below:

The total resources of the banks
amounted to 14,411 million dollars, an
increase since the June 30 call of 485
million dollars, exceeding by 216 mil-
lion dollars the greatest resources ever
previously shown, those reported for
May 1, 1916. As compared with the
call of September 2, 1915, the increase
was 2,144 million dollars.

The total deposits amounted to 11,362
million dollars, an increase since June
80 of 485 million dollars. They ex-
ceeded by 227 millions the deposits of
May 1, 1916, which also were the larg-
est deposits ever reported by national
banks. The increase as compared with
September 2, 1915, was 2,133 million
dollars.

Of the total increase shown since
June 30, 235 millions were demand de-
posits, 67 millions time deposits, and
208 millions deposits from banks and
bankers. As compared with September
2, 1915, demand deposits increased
1,282 million dollars, time deposits 401
million dollars, amounts due to banks
and bankers 450 million dollars.

That the deposits in the national
banks of the Central Reserve cities from

May 1, 1916, to September 12, 1916,
show an actual reduction of 218 million
dollars, while in other reserve cities
there was an increase of 151 million
dollars, and in the country banks an in-
crease of 294 million dollars, is indica-
tive of the healthy, progressive effect
of the Federal Reserve Act in decen-
tralizing and distributing the money of
the country.

Loans and discounts amounted to
7,859 million dollars, the largest amount
ever reported by the national banks, an
increase as compared with June 30 of
180 million dollars and as compared
with September 2, 1915, of 1,103 million
dollars.

United States Gofernment bonds, 729
million dollars, a reduction of one mil-
lion as compared with June 30, 1916,
and 51 millions less than September,
1915. Other bonds owned aggregated
1,624 million dollars, an increase since
June 80 of 95 million dollars, and an
increase since September, 1915, of 405
million dollars.

The banks’ holdings of specie and
legal tenders amounted to 768 million
dollars, an increase since June 30 of 10
million dollars, but a reduction as com-
pared with September, 1915, of 74 mil-
lion dollars.

The amount due from Federal Re-
serve Banks amounted to 531 million
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dollars, an increase as compared with
June 30 of 55 million dollars, an in-
crease as compared with September 2,
1915, of 216 million dollars. The
amount due from approved reserve
agents was 936 million dollars, an in-
crease as compared with June 30 of 94
millions and as compared with Septem-
ber 2, 1915, of 125 million dollars. Due
from other banks and bankers, 780 mil-
lion dollars, an increase since June 30
of 86 million dollars and an increase as
compared with September, 1915, of 183
million dollars.

Circulation on September 12, 1916,
was 674 million dollars, a reduction
since June 30 of two million dollars and
a reduction since September, 1915, of 44
millions.

Bills payable and rediscounts on Sep-
tember 12, 1916, amounted to 89 million
dollars, an increase since June 30 of 21
millions, but a reduction as compared
with September 2, 1915, of 16 million
dollars.

The total reserves of all the national
banks on September 12, 1916, was 2,235
million dollars, an increase since June
30 of 159 million dollars and an in-
crease as compared with September 2,
1915, of 266 million dollars. This re-
serve amounted to 24.29 per cent. of the
net deposits as compared with 23.86 per
cent. June 30 and 26.18 per cent. on
September 2, 1915.

The national banks in the Central Re-
serve cities held 20.39 per cent. against
18 per cent. required. The Reserve city
banks held 24.80 per cent. against the
required reserve of 15 per cent., while
the country banks held 26.62 per cent.
against their required reserve of 12 per
cent. The country banks are holding
over 100 per cent. greater reserves than
the law requires.
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The excess of surplus reserve held on
September 12, 1916, by all national
banks, beyond the amount required, was
891 million dollars, an increase since
June 30 of 90 millions, and an increase
as compared with September 2, 1915,
of 23 millions.

The Central Reserve cities held 63
million dollars of reserve in excess of
the amount required. The Reserve
cities held an excess of 260 million dol-
lars, while the excess of reserve held by
the country banks amounted to 568 mil-
lion dollars.

Of the 2,235 million dollars of total
reserves held, 768 millions were in the
banks’ vaults, 531 millions were with
the Federal Reserve Banks, and 936
millions were with Reserve agents. The
reports show that the National banks of
the United States had in their vaults
and in the Federal Reserve Banks an
amount nearly equal to the total re-
serve which under the law they were

" required to hold, the reserve required

being 1,343 millions and the amount
actually held in vaults and with the Re-
serve Banks being 1,299 millions, so
that the 936 millions held with the ap-
proved Reserve agents were nearly all
surplus or excess reserve.

On September 12, 1916, the Reserve
city banks were carrying with banks in
the Central Reserve cities 319 million
dollars, an increase since June 30 of 21
million dollars, and a decrease as com-
pared with September, 1915, of 15 mil-
lion dollars. Country banks were car-
rying with the Reserve agents, Septem-
ber 12, 1916, 616 million dollars, an in-
crease as compared with June 30 of 73
millions, and an increase as compared
with September, 1915, of 139 million
dollars.

]

Annual Trust Company Banquet

NE of the notable annual financial

and social events of the year is the

banquet of the trust companies of the

United States, given by the Trust Com-
4

pany Section of the American Bankers
Association. This event is scheduled
for the Waldorf-Astoria, New York,
February 26.



Meeting of Federal Reserve Board and
Federal Advisory Council

N November 21, the Federal Re-
serve Board and the Federal Ad-
visory Council met at Washington.

The members of the Advisory Council
are representative bankers from all sec-
tions of the country. The personnel of
the council includes Daniel C. Wing of
Boston, J. P. Morgan of New York, L.
L. Rue of Philadelphia, W. S. Rowe of
Cincinnati, J. W. Norwood of Green-
ville, S. C.; C. A. Lyerly of Chatta-
nooga, James B. Forgan of Chicago,
C. T. Jaffray of Minneapolis, E. F.
Swinney of Kansas City, T. J. Record
of Paris, Texas, and Herbert Flei-
shacker of San Francisco.

At the close of the meeting the fol-
lowing statement was given out as ex-
pressing the views of the Reserve Board
and the Advisory Council:

“The Federal Advisory Council, which
closed its regular quarterly session at
Washington recently, devoted its atten-
tion to a survey of business conditions
throughout the country, the reserve con-
ditions in the several districts, and in
this connection to a consideration of the
situation produced by the large and con-
tinuing imports of gold.

“Members of the Reserve Board and
of the Advisory Council expressed the
view that there are no dangers that
need come from further importations of
gold in settlement of our heavy trade
balances, provided proper methods are
employed to control the gold and to
prevent undue expansion. The consen-
sus of opinion is that a general adher-
ence to the policy of prudence and con-
servatism would be the surest means of
maintaining our present prosperous con-
ditions.

*“The Council announced itself as iu
entire accord with the views already
expressed by the Reserve Board, sug-
gesting caution and moderation in the
use of those credits which, being open
for a long period of renewals, lose their

one

character as essentially self-liquidating
transactions of short maturity.

“The Council renewed its recommen-
dation that the National Bank Act be
amended so as to enable national banks
in reserve and central reserve cities to
establish branches within those cities.

“Another recommendation made by
the Council was to ask Congress at
its approaching session to amend the
Federal Reserve Act so as to provide
that the final steps specified in the act
be taken early in the year 1917 instead
of in November of that year as now
provided, so that balances with reserve
agents should cease to be counted as
reserve after February or March, 1917.
This change would reduce materially the
present excess reserves and the so-
called ‘reserves’ now kept by country
banks with correspondent banks would
henceforth be considered properly as
bank balances only.

“This is a change which under the
law must be made not later than No-
vember 16, 1917. In the opinion of the
Federal Advisory Council and of the
Federal Reserve Board, it would be ef-
fected now or in the near future withoat
inconvenience and to the real benefit of
the country. Both bodies agreed that it
would be highly desirable to make this
change at a time when we are certain
that it can be done without any shock
or jar, and when the increase of real
reserve with the Federal Reserve Banks
would be so effective in strengthening
the control of the country’s gold supply
and would at the same time minimizz
any apprchension that might be felt be-
cause of its increasing volume.

“While all members of the Council
represented excellent business condi-
tions in their districts, statements wer=
made that here and there some indica-
tions of increasing demand for credit
facilitics are to be noted, as well as a
tendency on the part of some banks to-
ward overinvestment of funds.”
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Banking and Commercial Law

CASE COMMENT AND REVIEW

The Practicability of a Knowl-
edge of Banking Law

#F HAVE no right to send that check
back,” said a teller recently, as
handed a bundle of “go backs” to

the messenger, ““because it is drawn on

ourselves, and the acceptance for de-
posit was equivalent to payment.”

Here was a practical man making a
practical application of banking law
to the day’s work. He had received for
deposit a check which at the time was
short, and which he had held until 8
o’clock awaiting a promised deposit,
which did not materialize. He knew
that in the eyes of the law his accept-
ance of the check and the credit in the
pass book was essentially payment, and
he could not legally ask reimburse-
ment from the indorser, after once giv-
ing credit for the amount of the check.

With the multiplicity of instances
whereby a bank might suffer loss and
annoyance because of little breaches of
the law (every banking transaction be-
ing surrounded by legal rules and
precedents) it is needful that every
bank man know something of the fun-
damental laws governing banks and
banking.

The banker who knows the legal rea-
son for doing things will not only do
better but safer work. Take the sim-
ple matter of protest, for instance. The
clerk who is entrusted with this fea-
ture of banking may little realize how
important is the simple element of pre-
sentment and protest. He may labor
under the impression that it is an easy
way for the bank to make ‘“pin money,”
and do it the easiest and quickest way;
but if he knows how important is the

mere act of presentment and notice of
protest when the transaction comes
into court, he will have a care as to
how he sends out his notices.

There is no better way of becoming
well grounded in banking law than by
a study of the Negotiable Instruments
Law, now the foundation of all bank-
ing transactions in practically all the
states, coupled with a reading of cur-
rent cases, such as appear in the
Bankers MagazINE from month to
month. And having some idea of what
other banks have done and gotten into
trouble, the pitfalls of banking may be
avoided. These cases are selected for
their interpretation of the fundamen-
tals of a law as they affect banking,
and for their application to the day’s
work.

As a matter of law the teller had no
legal right to send back a check on his
own bank, once the credit was given, .
any more than he would have been able
to recall the money, once having paid it
over the counter. He took a chance.
and won, because the depositor knew
no better; but banking is not a matter
of chance, but of settled legal princi-
ples.

The bank that is dominated by a le-
gal mind is apt to endeavor to be so
safe that it is hampered on every hand,
and often stands in its own light in
the effort to secure absolute protection,
and therefore unresponsive to the de-
mands of business; but the bank that
is permeated by a well-grounded under-
standing of banking law, coupled with
business practice, will take a banker’s
chance, but be safe withal. A bank
can have too much law and it can have
too little; the secret lies in choosing a
middle ground of “just enough.”
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Leading Cases

Collections

New York

Liability of Bank for Collections—
Laches—Payment of Notes
Court of Appeals of New York, July 11,
1916.

' HEINRICH VS. NAT. BANK OF MIDDLETOWN

A depositor who makes a note payable at
& bank impliedly authorizes the bank to pay
it and charge to his account, so that the
bank may pay and cancel such a note and
debit the account of the depositor.

Where motion for direction of verdict was
made by both parties, the court on appeal
must accept as true the evidence most fa-
vorable to plaintiff. .

Where a bank credited checks as money,
and mailed them for collection, but they
were lost, and it then told the depositor and
requested him to get new checks, and he
agreed to do all he could to save them from
loss, but did not consent to have his account
further debited, the bank could not, on
bankruptcy of the drawer of the checks,
debit an interest account of the depositor,
but was itself, chargeable with the loss, the
depositor, having indorsed without restric-
tion, so that the bank held as owner and not
agent for collection.

Neither custom of the bank nor the rule
‘that dishonor of checks would permit the
bank on due notice to charge the depositor
as indorser applies where checks, after be-
ing lost in the mails, were good for six
weeks, during which the bank made no ef-
fort to collect, after which the drawer be-
came bankrupt, there being in fact no dis-
honor.

(113 N. E. Rep.)

CTION by Eliza Heinrich, as

executrix of Jacob Heinrich, de-
ceased, against the First National
Bank of Middletown. From a judg-
ment of the Appellate Division (164
App. Div. 960), affirming judgment
for plaintiff, defendant appeals. Af-
firmed. o

STATEMENT OF FACT AND
OPINION
ARDOZO, J. In April, 1912, the
plaintiff’'s assignor, Charles Ha-
gen, was a customer of the defendant,
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the First National Bank of Middle-
town, N. Y. He had two accounts, one
a general account, in which the de-
posits were subject to payment by
check, and the other an account im the
“Interest Department,” in which de-
posits drew interest, and were subject
to rules similar to those that are com-
mon in savings banks. On April 21
and 22, 1912, two checks, one for
$1,001 and the other for $2,002, in all
$3,003, drawn by Gouverneur E. Smith
& Co., to the order of Charles Hagen,
and indorsed without restriction by the
payee, were received by the defendant
and credited to the customer’s general
account. Promissory notes for like
amounts had been drawn by Hagen and
made payable at defendant’s bank. On
April 28 the notes were presented for
payment. The defendant did not own
them. It received them from other
banks for collection.

Through the credit of the two checks
the account was provided with the
requisite funds, and the defendant ap-
plied the deposit to the discharge of
the notes. It marked the notes paid,
canceled them with a perforating
stamp, and debited the depositor on
its books with the amount of the pay-
ment. This it had the right to do. A
depositor who makes a note payable at
a bank by implication authorizes the
bank to pay the note and charge it to
his account. Negotiable Instrument
Law, section 147; ; Eetna Nat. Bank
vs. Fourth Nat. Bank, 46 N. Y. 82, 88;
Baldwin’s Bank of Penn Yan vs.
Smith, 215 N. Y. 76.

But the checks which had supplied
the requisite credits had not yet been
collected. The defendant mailed them
on April 28, 1912, to its correspondent,
the Market Street National Bank of
Philadelphia, Pa., for presentation to
a bank in Riverhead, Long Island, on
which they were drawn. The checks,
though mailed were not received. The
envelope containing them was mislaid
through the negligence of employes of
the post office. About ten months later,
in February, 1918, it was found behind
a radiator in the post office in Phila-
delphia.

The loss of the checks became known
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to the defendant on May 3, 1912. It
waited till May 8, and then gave notice
to its depositor. It requested him to
procure duplicate checks from Gouver-
neur E. Smith & Co., the makers, and
inclosed a letter to be forwarded to
the makers for that purpose. On May
15 Gouverneur E. Smith & Co. wrote
that they had stopped payment of the
checks, and that, on learning from their
bank that the checks had not come in,
they would sign and forward dupli-
cates. They did not keep their prom-
ise.
The defendant made no attempt to
enforce payment. Its officers told Ha-
gen two or three times that he would
have to get duplicate checks, but be-
yond that they did nothing. They say
they also told him, and in effect with
his asset, that in default of duplicates,
they would charge the checks back to
his account, but this he denies. Since
a motion for the direction of a verdict
was made by both sides we must accept
as true the evidence most favorable to
the plaintiff. He promised to use his
efforts to save the defendant from loss.
He did not promise, if the efforts
failed, to bear the loss himself. Aebi
vs. Bank of Evansville, 124 Wis. 73.

On June 5, 1912, the makers of the
checks became bankrupt. Up to that
time their bank account had been suf-
ficient to enable the checks, if present-
ed, to be paid. The defendant, on
learning of the bankruptey, charged the
checks against the interest account of
its depositor. It selected the interest
account, rather than the general ac-
count, because the latter had been re-
duced by drafts. Hagen, when noti-
fied of the charge, made prompt pro-
test that it was unauthorized. The
question now is whether the bank or
the depositor is to bear the loss.

We think the loss has been rightly
cast upon the bank. The checks were
credited as money, and were indorsed
by the payee without restriction. The
defendant did not hold them as a mere
agent for collection. It held them as
owner. Cragie vs. Hadley, 99 N. Y.
181; Met. Nat, Bank of N. Y. vs. Loyd,
90 N. Y. 5380; Burton vs. United
States, 196 U. S. 283; Taft vs. Quin-
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sigamond Nat. Bank, 172 Mass. 363.
In transmitting them for collection, it
was acting in its own behalf, and not
in behalf of its depositor. It adopted
the post office as one of the agencies
for transmission, and through the neg-
ligence of the post office, the checks
were lost. The consequences of that
negligence are not to be visited on the
depositor any more than if the loss had
occurred through the negligence of a
messenger. Aryault vs. Pacific Bank,
47 N. Y. 570; St. Nicholas Bank vs.
State Nat. Bank, 128 N. Y. 26; Moore
vg. Riverside Bank. 25 Misc. Rep. 720;
Aebi vs. Bank of Evansville, supra.
The case last cited discloses a situation
identical in all essentials with the case
at hand.

The defendant argues that there is
evidence of a course of dealing by
which the checks, if presented and dis-
honored, could, after due notice to the
indorser of nonpayment, have been
charged back to his account. That
would have been the bank’s right irre-
spective of any custom. The dishonor
of the check after presentation to the
makers would have permitted the de-
fendant, upon due notice, to charge its
depositor as an indorser. Aebi vs.
Bank of Evansville, supra; Burton vs.
U. S., supra, 196 U. S. at page 304,
25 Sup. Ct. 243, 49 L. Ed. 482; Taft
vs. Quinsigamond Nat. Bank, supra.
But neither the custom nor the rule of
law is applicable to the situation now
before us. The checks were not dis-
honored. They remained good for six
weeks after they were credited to the
plaintiff. There was no attempt to col-
lect them as lost paper. Neg. Inst.
Law, section 268 (Consol. Laws, c. 88);
Code Civ. Pro., section 1917; Shipsey
vs. Bowery Nat. Bank, 59 N. Y. 485,
491; Aebi vs. Bank of Evansville,
supra, 124 Wis. at page 78. There was
neither demand upon the makers for
payment nor notice to the indorser of
nonpayment. It is not because the
checks were worthless that the defend-
ant has suffered loss. The fact is that
they were not worthless. If presented
with reasonable diligence, they would
have been paid. The defendant has
suffered loss because checks which it



566

was collecting in its own behalf, as
owner and not as agent, miscarried in
the mails, and because after notice of
the mishap, it slept upon its rights.
The judgment should be affirmed with
costs.
118 N. E. Rep. 531.

&

Collections

PENNSYLVANIA
Payment of Checks.

Supreme Court of Pennsylvania, April 17,
1916.

SEABOARD NAT. BANK VS. CENTRAL TRUST AND
SAVINGS BANK

Defendant bank forwarded a check to
plaintiff for collection. Plaintiff bank pre-
sented the check to the bank on which it was
drawn, and under an agreement between
plaintiff and that bank that checks should be
immediately paid, subject to correction at
any time during business hours of the same
day, plaintiff received payment. Before the
end of the day the check was returned by
the drawee bank as worthless, and it de-
manded reimbursement.  Plaintiff reim-
bursed the drawee, and demanded reim-
bursement from defendant. Held, that de-
fendant could not defeat reimbursement on
the theory that the check_had heen pald.

(98 At. Rep.)

o

CTION by the Seaboard National

Bank against the Central Trust and
Savings Company. From the judgment
for plaintiff, defendant appeals. Af-
firmed.

&

HE facts appear in the following
opinion by Audenried, P. J., in
the court of common pleas:

The plaintiff is a New York bank.
The defendant carries on a banking
business in Philadelphia. The latter
intrusted to the former for collection
a check drawn on the Empire Trust
Co. of New York City by one Docken-
dorff. Without waiting to present the
check, the plaintiff, immediately on its
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receipt, paid the defendant its amount.
It is claimed by the plaintiff that the
check has not been paid; and this ac-
tion was brought to recover the sum
remitted the defendant in anticipation
of its collection. The defense set up is
that the plaintiff has received payment
of the check.

On the facts before the court no
(tlestion arises as to the negligence on
the part of the plaintiff in carrying out
the duty that it undertook to perform.
Nor is there ground for argument that,
even if the check has not been paid, the
plaintiff is estopped from asserting
that fact. The question presented is
a simple one: Can it be said on the
facts agreed upon that, so far as the
defendant is concerned, the plaintiff
has not received payment of the check
above referred to?

Reduced to their baldest statement
the facts bearing on this question are
as follows: On receipt of the Docken-
dorff check from the defendant, the
plaintiff presented it at the office of
the trust company on which it was
drawn, and received the sum for which
it called. The money was paid by the
drawee and received by the plaintiff
under an agreement of long standing
between them that checks on the for-
mer should, if presented by the latter,
be paid immediately, “subject to cor-
rection” at any time during the busi-
ness hours of the same day; the plain-
tiff being bound to reimburse the
drawee to the extent of all such checks
returned by it within the time men-
tioned. Before the close of business
hours on the date of its presentation
the Dockendorff check was returned by
the Empire Trust Co. to the plaintiff
and the plaintiff forthwith refunded
what it had received on it.

It is argued on behalf of the defend-
ant that the plaintiff’s agency to act
for it with respect to the check ceased
as soon as the money was paid by the
drawee, that the plaintiff had no au-
thority to bind it by accepting the re-
turn of the check, and that all that the
plaintiff was authorized to do in the
matter after it had received the money
was to retain for the defendant’s ac-
count the proceeds of the collection;
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and it is urged that, under the view
adopted by the Supreme Court in Mo-
nongahela National Bank vs. First Na-
tional Bank of California, Pa., 226 Pa.
270, the return of the money received
from the Empire Trust Co. affords no
basis for the plaintiff’s demand for re-
imbursement by the defendant.

This would undoubtedly be a good
answer to the claim of the plaintiff, if
the facts on which it is advanced were
the same as those in the case referred
to. There the money received from the
bank on which the check was drawn
was handed over upon presentation of
the check without any special agree-
ment as to its application; and the fact
that the check was thereby paid was
not questioned. The collecting bank
was, of course, bound to remit to its
correspondent the money that thus came
into its hands, and could not pay it
back to the drawee at the expense of
the latter. In the case at bar, how-
ever, the money was received by the
plaintiff from the drawee upon the dis-
tinct agreement between them that it
was not given in absolute payment of
the check. It was understood by both
these parties that if after examination
of the check and of the account of the
drawer, the Empire Trust Co. should
within the day notify the plaintiff that
it had decided not to accept and pay
the check, its money was to be repaid
to it. Until the close of business hours
on that day the check was not to be re-
garded as paid. In other words, the
money received by the plaintiff was to
be applied to the payment of the check
only upon condition that notice of its
dishonor was not given to it within the
time appointed; and pending its appli-
cation to the payment of the check it
was to be held for the use of the Em-
pire Trust Co.

As this condition was not fulfilled,
the wmoney did not become applicable to
the payment of the check. The defend-
ant consequently never acquired an in-
terest in it, and has no standing to ob-
ject to its repayment to the Empire
Trust Co. in performance of the trust
upon which the plaintiff accepted it.

It is immaterial that until after the
money was returned the defendant was
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ignorant of the terms of the agreement
under which the drawee had paid it. If
that arrangement was one that fell
within the scope of the plaintiff’'s au-
thority as collecting agent, the defend-
ant was bound by it and cannot now
be heard to complain that it has been
carried out. If, on the other hand, the
plaintiff’s agency gave it no right to
deal as it did with the Empire Trust
Co., while the defendant may repudi-
ate the agreement under which the
money was received, yet should it elect
to do so, it must provide for the return
of the money. The plaintiff’s receipt
of the money, the agreement in regard
to its use, and its return to the Em-
pire Trust Co. constituted together but
one transaction. This must be ratified
or disapproved as a whole. The de-
fendant will not be permitted to claim
the benefit of the contract made by its
agent while it repudiates the contract,
Penn. Natural Gas Co. vs. Cook, 128
Pa. 170. To express the thought in
somewhat different form, unless the de-
fendant concedes (as it does not) that
the plaintiff properly refunded the
money received from the Empire Trust
Co., it cannot assert that the money
was ever received by the plaintiff.

For the reasons above outlined, the
question on which this case turns must
be answered negatively. The plaintiff
has not received payment of the check
intrusted to it by the defendant. It
follows, therefore (since it is well set-
tled law that, if a collecting bank pay
its principal the amount of the check
forwarded to it for collection, and that
check is not honored, it may recover
from its principal the amount that it
has paid to the latter, Rapp et al. vs.
National Security Bank, of Philadel-
phia, 136 Pa. 426; Union Safe Deposit
Bank vs. Strauch, 20 Pa. Super. Ct.
196), that judgment must be entered
in favor of the plaintiff.

The lower court entered judgment
for the plaintiff on the case stated. De-
fendant appealed.

Per Curjam. The judgment is af-
firmed _on the opinion of the learned
president judge of the court below.

98 At. Rep. 607.



568

Notice of Dishonor
KENTUCKY

“Holder”—“Bearer”’—Presentmemnt—
Indorser’s Notice of Dishonor

Court of Appeals, Kentucky, June 14, 1916.
DOHERTY VS. FIRST NAT. BANK OF LOUISVILLE

In view of Negotiable Instruments Act,
Ky. St., section 3720b, subsec. 51, providing
that the holder of a negotiable instrument
may sue thereon in his own name, section
8720b, subsec. 190, providing that a “holder”
means the payee or indorsee of a negotiable
instrument who is in possession of it, or the
bearer thereof, and that a “bearer” means
the person in possession of a bill or note
which is payable to bearer, and section 3720b,
subsec. 9, providing that a negotiable in-
strument is payable to bearer when the only
or last indorsement is in blank, a petition
alleging that notes indorsed in blank were
owned and held by plaintiff at maturity is
sufficient without allegation of ownership at
time of suit.

Under Necgotiable Instruments Act (Ky.
St., section 3720b, subsec. 96), providing that
notice of dishonor may be given in any terms
which sufficiently identify the instrument and
indicate its dishonor by nonacceptance or
nonpayment, ar informal letter stating the
amount of two notes, dates of their maturity,
names of maker and indorsers, and stating
that they were not attended to and demand-
ing payment, was sufficient.

Notwithstanding Negotiable Instruments
Act éKy. St., section 3720b, subsec. 100),
providing that notice of dishonor to joint
parties who are not partners must be given
to each of them unless one has authority
to receive such notice for the other, failure
to give notice to all point indorsers does not
discharge those to whom notice was actually
given.

180 S. W. Rep.

&

ACTION by the First National

Bank of Louisville against Charles

J. Doherty. From a judgment for

plaintiff and an order denying a new
trial, defendant appeals. Affirmed.

See, also, 166 Ky. 650, 179 S. W,

602.
&

STATEMENT OF FACT AND
OPINION

LAY, C. This is a suit by the
First National Bank of Louisville
against Charles J. Doherty to recover
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on two promissory notes for $5,000
each, dated July 11, 1908, payable four
months from date, and executed by the
Paracamph Co. to the order of Charles
J. Doherty, C. C. McClarty, and Geo.
M. Boone, and indorsed by them to the
bank. The first trial resulted in a ver-
dict for the defendant. A new trial
was awarded, and on the second trial
there was a judgment in favor of plain-
tiff. The defendant appeals.

The petition is first assailed on the
ground that it does not allege owner-
ship of the notes at the time of filing
suit. Under the Negotiable Instru-
ments Act the holder of a negotiable in-
strument may sue thereon in his own
name. Subsection 51, section 3720b,
Kentucky Statutes. ‘“‘Holder” means
the payee or indorsee of a bill or note
who is in possession of it, or the bearer
thereof. ‘‘Bearer” means the person
in possession of a bill or note which is
payable to bearer. Subsection 190, sec-
tion 3720b, Kentucky Statutes. The
instrument is payable to bearer when
the only or last indorsement is an in-
dorsement in blank. Subsection 9, sec-
tion 3720b, Kentucky Statutes. The
petition alleges that the notes were
owned and held by the bank at the date
of their maturity. These notes were
indorsed in blank. They were in pos-
session of the bank when suit was in-
stituted and were filed as exhibits. Not-
withstanding the failure of the bank to
allege that it owned the notes when suit
was filed, the above facts are sufficient
to show that it was the holder of the
notes and entitled to sue thereon in its
own name.

The next ground of attack is the fail-
ure of the petition to allege present-
ment and demand. It is true that pre-
sentment and demand are not alleged in
terms. The following facts, however,
are alleged: Each of the notes was by
its terms made payable at the plaintiff
bank, and was owned and held by it on
the date of the maturitv thereof, and
no part of either of the notes was paid
at its maturity. In other words, the
notes were in the bank on the day when
they became due, and were not paid on
that day. It being well settled that the
custody by a bank of a note payable at
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the bank at its maturity is a sufficient
presentment. (Huffaker, etc., vs. Na-
tional Bank of Monticello, 18 Bush,
644; subsections 72 and 738, section
3720b, Kentucky Statutes) it follows
that the facts alleged are sufficient to
show presentment, even though pre-
sentment is not alleged in terms.

Still another ground of attack on the
petition is that notice of dishonor and
of waiver are not properly pleaded.
With respect to these matters, the pe-
tition, after setting out the execution of
each of the notes, is indorsement to the
bank, and its nonpayment at maturity,
is as follows:

“That when and as soon as said note
was not paid at maturity written notice
of its dishonor and nonpayment was
given to the defendant, Charles J. Do-
herty, and to each of the other in-
dorsers; that, in addition thereto, the
defendant, Charles J. Doherty, waived
any notice of dishonor of said notes be-
ing given to him.”

Without entering into a discussion of
the sufficiency of these allegations, we
may say that the question whether or
not written notice of the dishonor of
the notes was given to the defendant in
proper time, and the further question
whether or not defendant, after the ma-
turity and dishonor of the notes, stated
to the officers of the bank that he in-
tended to pay the notes, were submit-
ted to the jury and decided in favor of
plaintiff, and we therefore conclude
that any defect in the allegations of the
petition respecting these matters was
cured by the verdict. Hill vs. Ragland,
114 Ky. 209; Henry Clay Fire Ins.
Co. vs. Barkley, 160 Ky. 154; Title
Guaranty & S. Co. vs. Commonwealth,
141 Ky. 570; Winstead vs. Hicks, 185
Ky. 158. It follows that the motion
for a judgment notwithstanding the
verdict was properly overruled.

Another contention is that the evi-
dence is altogether insufficient to sus-
tain the verdict. The evidence for
plaintiff is as follows: James B. Brown,
then president of plaintiff bank, and
Catherine Mooney, his stenographer,
testify that on the morning of Novem-
ber 12, 1908, the day after the matur-
ity of the notes, a letter notifying the

defendant of the dishonor of the notes
was dictated by Mr. Brown to Miss
Mooney. The letter was written out
by Miss Mooney on a typewriter and
signed by Mr. Brown. He gave her
specific directions to see personally to
the mailing of the letter. Miss Mooney
addressed the letter to Mr. Doherty at
his usual place of business in the Co-
lumbia Building in the city of Louis-
ville. She thinks she put a.two-cent
stamp on it, and then deposited it with
her own hands in the mail box at the
corner of Fifth and Main streets be-
fore 10 o’clock on the same morning.

A carbon copy of the letter was pro-
duced and read. The superintendent of
mails for the Louisville post office testi-
fied that a letter deposited in a box at
Fifth and Main streets before 10
o’clock in the morning, addressed to a
party in the Columbia Building, which
is located at the corner of Fourth and
Main streets, would, acording to the
usual course of mails at that time, have
been delivered at the Columbia Build-
ing between 2 and 2:25 o’clock in the
afternoon. It was further shown that
the letter in question was never re-
turned to the bank, which would have
been done if it had not been stamped
or there had been any error in direc-
tion, etc. In addition to the above
facts, Mr. Brown, Miss Mooney, and
H. L. Rose, discount clerk, all testify
that on the morning of November 13,
1908, Mr. Doherty came into the bank
with the letter referred to in his hand,
and, after stating that he had received
the letter, said that he would pay the
notes, but, as there were two other in-
dorsers on the notes, he wanted an op-
portunity to force them to pay their
part. As opposed to this evidence, the
defendant emphatically denies that he
received the letter in question, or that
he went to the bank and promised to
pay the notes.

It is suggested that the long lapse of
time after the maturity of the notes
makes it impossible to rely on the recol-
lection of the witnesses, especially in
view of the fact that upon one of the
material points—i. e., the stamping of
the letter—Miss Mooney did not state
emphatically that she actually stamped
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the letter, but stated merely that she
thought she did. This statement of hers,
considered in connection with the posi-
tive statement of other witnesses to the
effect that the defendant appeared in
the bank on the morning of November
18, 1908, with the letter in his hand,
and the further fect that the letter was
never returned to the bank, is, we
think, sufficient to show that the letter
was duly stamped. Instead of the ver-
dict being flagrantly against the evi-
dence, we conclude that the weight of
the evidence is in favor of the finding
of the jury.

In this connection it is insisted that
the letter itself is not a sufficient notice
of dishonor. The letter is addressed to
the defendant and is as follows:

“Two notes of the Paracamph Com-
pany for $5,103.35, each bearing the
indorsement of George M. Boone, C. C.
McClarty, and yourself, matured in this
bank on the 11th inst., and are not at-
tended to. Please call at once and pay
these notes, and oblige,

“Very respectfully, PresipeNT.”

It is argued that the notes are not for
$5,103.35 each, but for $5,000 each,
and are therefore not correctly de-
scribed, and that the letter contained
no statement that the notes had been
presented for payment and payment re-
fuscd. The statute provides that the
notice may be given in writing, and
may be given in any terms which suffi-
ciently ilentify the instrument and in-
dicate that it has been dishonored by
nonacceptance or nonpayment. Ken-
tucky Statutes, subsec. 96, section
3720b.  Including the interest, the
amount due on each of the notes was
$5,103.35.

It will thus be seen that the notice
gives the amount of the notes, the date
of their maturity, and the names of the
maker and the several indorsers, of
whom the person receiving the notice
was one. There can be ne question
that the language of the notice was suf-
ficient to identify the notes, concerning
which it was given. Furthermore, the
notice shows that the notes in question
were not attended to. This statement
is followed up by he further direction
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that defendant “please call at once and
pay these notes.” Clearly these state-
ments were sufficient to indicate to the
defendant that the notes in question
had been dishonored by nonpayment.

Another error assigned is the refusal
of the trial court to direct a verdict in
favor of the defendant at the close of
the evidence on the second trial. In
support of this contention it is pointed
out that the petition alleged that notice
of dishonor had been given, not only
to the defendant, but to the other in-
dorsers, and that the plaintiff failed to
prove that notice was given to the other
indorsers. In this connection it is ar-
gued that the defendant and the other
indorsers were joint indorsers, and that
a failure to give notive to the other in-
dorsers released the defendant. This
precise question was before this court
in the case of Williams vs. Paintsville
Nat. Bank, 143 Ky. 781, 187 S. W.
535, Ann. Cas. 1912D, 350, where the
court, after consideration of the Nego-
tiable Instruments Act, announced the
rule that a failure to give notice of dis-
honor to all of the joint indorsers did
not have the effect of discharging those
to whom notice was actually given. We
are now asked to overrule this opinion
on the ground that the court, in reach-
ing this conclusion, failed to take into
consideration the provision of subsec-
tion 100, section 3720b, Kentucky
Statutes, which provides that:

“Notice to joint parties who are not
partners must be given to each of them,
unless one of them has authority to re-
ceive such notice for the other.”

As a matter of fact, however, the
court did not overlook this provision of
the Negotiable Instruments Act, but
correctly concluded that its only effect
is to require notice of dishonor to be
given to each of the joint indorsers
whom it is sought to hold liable, and
to discharge only those to whom notice
is not given.

Nor is the question affected bv the
fact that plaintiff actually alleged that
notice was given to the other indorsers.
This allegation was unnecessary and im-
material. That being true, plaintiff was
not required to prove it, nor did it au-
thorize the introduction of evidence by
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the defendant for the purpose of show-
ing it was not true.

We shall next consider certain al-
leged errors in the rejection of evi-
dence. On April 10, 1909, the bank’s
president wrote to the defendant a let-
ter, calling his attention to the fact
that the two notes in question had been
past due since November 11, 1908, and
further stating that they had written
to him at that time asking that he call
and pay the same, but that, at his re-
quest, the notes had been held in their
past-due papers since that date. In
response to this letter the defendant
wrote to the bank’s president on April
12, 1909, that the letter just received
was the first and only notice he had
ever been given in regard to the ma-
turity of the two notes, and that he had
never made any request of the bank to
hold the notes as past-due paper. When
Mr. Brown was on the stand the letters
were excluded. Afterwards the defend-
ant, while on the stand, was permitted
to read the letters. Whether or not the
letters were admissible in evidence it is
unnecessary ' to determine, for, even if
improperly excluded in the first in-
stance, the error, if any, was cured
when they were subsequently read in
the hearing of the jury.

Complaint is made of the fact that
Mr. Brown, the former president of the
bank, was not permitted to answer the
question whether or not the bank’s for-
mer attorney, now deceased, had ad-
vised the bank that it was not neces-
sary to give notice to indorsers upon
notes that had been dishonored. When
the court declined to permit the qucs-
tion to be answered, counsel for defend-
ant avowed that the witness, if permit-
ted to answer, would state that the
bank’s former attorney had so advised
the bank, and that immediately there-
after the bank ceased to give notice to
indorsers of dishonored paper, and that
this was true of a large number of
notes, aggregating about $100,000. In
this case the bank did not attempt to
show notice by mere proof of its cus-
tom to give notices of dishonor. It in-
troduced direct evidence to the effect
that the particular notice was actually
given. Inasmuch as the excluded evi-
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dence was too remote to be of any pro-
bative value, and, if admitted, would
have injected into the case many issues
that were altogether collateral to the
main issue, we conclude that it was
properly rejected.

Complaint is also made of the fact
that Mr. McClarty, a former officer of
the bank, was not permitted to testify
that it was usual and customary for the
bank to send out notices on the days
the dishonored notes matured. This
evidence, even if admissible, was prop-
erly excluded, because Mr. McClarty
was not connected with the bank when
the notices in question were sent out,
and was not a competent witness to
show the bank’s custom at that time.
We may add, however, that Mr. Brown,
who was the bank’s president at that
time, frankly admitted that such was
the custom of the bank. Having re-
ceived the benefit of this evidence from
a witness who actually knew of the cus-
tom, we are unable to see how defend-
ant was prejudiced by the refusal of
the court to hear evidence from a wit-
ness who was not qualified to testify
on the question.

The court did not err in excluding
evidence respecting the bank’s failure to
give notice of dishonor of other notes on -
which the defendant was the indorser
and which he had paid to the bank. This
evidence was not germane to the real
issue. What the bank failed to do in
regard to other notes was not admissi-
ble for the purpose of showing its fail-
ure with respect to the notes sued on.

Instruction No. 2 is as follows:

“If you believe from the evidence
that notice of dishonor of said notes was
not given as described in the preceding
instruction, yet if you believe from the
evidence that subsequent to the maturity
and dishonor of said notes the defendant
stated to the plaintiff bank, or any of
its officers, that he intended to pay said
notes, of his part thereof, this was a
waiver of any failure there might have
been, if any, to give him such notice of
nonpayment, and he is liable on said
notes, and the jury should find for the
plaintiff ; but, unless you so believe from
the evidence, the law is for the defend-
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ant, and you will so find, provided you
also find for the defendant under the
first instruction.”

This instruction is attacked on the
ground that it did not submit to the
jury the question whether or not de-
fendant, with knowledge of the fact
that he had been discharged by reason
of the bank’s failure to give him no-
tice of dishonor, promised to pay the
notes, and on the further ground that
an intention to pay does not amount
to a promise to pay. Under the Nego-
tiable Instruments Act.

“Notice of dishonor may be waived,
either before the time of giving notice
has arrived, or after the omission to
give due notice, and the waiver may
be express or implied.” Subsection
109, section 3720b, Kentucky Statutes.

Whatever may have been the rule
prior to the enactment of the Negoti-
able Instruments Act, we conclude that
. under the above section of the act, a
promise to pay, made by an indorser
after the time within which notice of dis-
honor should have been given, is all that
is necessary to constitute a waiver of no-
tice. Mechanics and Farmers Savings
Bank vs. Katterjohn, 137 Ky. 427. In
making such a promise it is not neces-
"sary to use the words “I promise.”
Words showing a clear intention to pay
will be construed as a promise. We
conclude, therefore, that the instruc-
tion complained of properly submitted
the question of waiver.

Judgment affirmed.
987. !

180 S. W. Rep.

&

Guaranty

SovtH DakoTa
Distinction Between Guaranty and
Indemnity

Supreme Court of South Dakota, June 27,
1916

ECKHART V8. HEIER, ET AL.

A guaranty of a note is a covenant to pay
it, breached by failure of the note’s maker
to do so; while an indemnitor's covenant is
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merely to make good any loss from nonpay-
ment.

A contract to “stand back of and become
responsible for” a note, made to induce the
payee to take it, is one of guaranty thereof.

(158 N. W. Rep.)

&

ACTION by B. A. Eckhart against

Johannes Heier and others. From
an adverse order, defendant J. B. Gun-
dert appeals. Affirmed.

&

STATEMENT OF FACT AND
OPINION

HITING, J. This cause is be-

fore us on an appeal from an
order overruling a demurrer to the
complaint.  Plaintiff seeks the fore-
closure of a real estate mortgage, and
the party demurring was made a party
defendant because, as alleged in said
complaint:

“In order to induce plaintiff to ac-
cept the said principal note, interest
coupons, and the said mortgage, and
advance moneys thereon, the said bank
and the said J. B. Gundert [this appel-
lant] for a valuable consideration,
promised and agreed [in writing] to
and with plaintiff that they would
stand back of, and become responsible
for, the said loan and the principal
rote and interest coupons.”

It is the contention of appellant that
such allegation shows him to be a mere
indemnitor; that his liability does not
arise until plaintiff has been unable to
collect from the makers of the note;
and that, for those reasons, the com-
plaint does not show a cause of action
to have accrued. Respondent contends
that, where one contracts to “stand
back of and become responsible for” a
note, such contract is one collateral to
the contract evidenced by a note, and is
one to answer for the debt or default
of another, thus being, under section
1969, C. C., a contract of guaranty.

The authorities recognize the essen-
tial difference between a guaranty of a
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note, which is a covenant to pay same,
and a covenant of indemnity against
loss through nonpayment. The dis-
tinction arises out of the terms of the
contract. In the case of a guaranty the
covenant is collateral to the other con-
tract and the failure of the third party
is a breach of the terms of the con-
tract of guaranty; in the other case
the covenant is not collateral to the
other contract, and the mere failure of
the third party to pay is not a breach
of the indemnitor’s covenant—he did
not covenant that he would pay but
covenanted merely to make good any
loss resulting from nonpayment.
Wicker vs. Hoppock, 73 U. S. (6
Wall.); Burton vs. Dewey, 4 Kan.
App. 589. One does not merely cov-
enant to save a payee of a note harm-
less when he covenants to “‘stand back
of and become responsible for” the
note. His covenant is collateral to the
contract evidenced by such note. It is
the note—the contract evidenced there-
by—that he covenants to stand back of
and be responsible for. He covenants
that the note will be paid and such
covenant is broken by its nonpayment.

A contract as guaranty is a collater-
al undertaking which presupposes an-
other contract, existing or anticipated,
containing covenants of some third
party running in favor of the guaran-
tee. It is the performance of such co-
venants that the promisor guarantees.
It is thus a contract to answer for the
debt, default, or miscarriage of an-
other. Upon the other hand, a con-
tract of indemnity is one which, if it
refers to and is founded upon another
contract, either existing or anticipated,
covenants to protect the promisee from
some accrued or anticipated liability,
arising upon such other contract; it is
not a contract to answer for the con-
tractual debt, default, or miscarriage
of another than the promisee, but a

contract to indemnify the promisee

from loss owing to his contractual li-
ability. 20 Cyc. 1402; 22 Cyc. 80; 16
Am. & Eng. Ency. Law, 168. Of
course there are many contracts of in-
demnity that have no reference to the
indemnitee’s covenants contained in
some other contract, but are entered
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into to indemnify the promisee against
losses from something other than his
contractual liabilities. Thus there can
be a contract indemnifying the prom-
isee against loss growing out of an act
or failure to act. Such is a contract to
indemnify one for loss that may grow
out of a third party’s failure to perform
a contract, such as such party’s failure
to pay his note given to the indemnitee.
Such a contract is one of indemnity be-
cause by it the promisor “engages to
save another harmless from the legal
consequences of the conduct * * *
of some other party.” Section 1969,
C. C. Under the facts alleged in the
complaint, appellant bound himself as
a guarantor.

The order appealed from is affirmed.

158 N. W. Rep. 403.

&
Insolvency

CALIFORNIA

Trusteeship—Claims of Trustees—
Frivolous Appeal

Supreme Court of California, July 25, 1916.

CRANE VS. STATE SAVINGS AND COMMERCIAL

BANK

Where an interloper became trustee of an
insolvent bank whose affairs were taken over
by the state bank commissioner and by va-
rious manipulations secured control of the
concern and prosecuted various actions to
remove it from the control of the bank com-
missioner, he could not have compensation
for his alleged~services in such actions; his
purpose evidently being to loot the corpora-
tion and defraud its creditors and stockhold-
ers.

Where a long course of vexatious litiga-
tion in various cases reveals that the prose-
cutor thereof is attempting to take advan-
tage of unsuspecting persons by undue pro-
longation of cases, damages for frivolous ap-
peal will be awarded the opposing party.

(159 Pac. Rep.)

&
ACTION by Arthur Crane against
the State Savings and Commercial
Bank. From an order refusing to fix
compensation of plaintiff as trustee for
defendant, plaintiff appeals. Affirmed,

and judgment for damages for frivo-
lous appeal awarded.
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STATEMENT OF FACT AND
OPINION

HENSHAW, J. This is an appeal
from the order of the court refus-
ing to fix the compensation of appel-
lant, appointed “director and trustee of
the State Savings and Commercial
Bank, the defendant corporation, and
with authority to pay the state license
tax now due.”

To an understanding of the contro-
versy the following facts are pertinent
and indeed necessary: The State Sav-
ings and Commercial Bank, a Califor-
nia banking corporation, had become so
financially involved that, under the au-
thority of the California Banking Act
as it then existed, upon July 17, 1909,
Alden Anderson, superintendent of
banks, took possession of the property
of the bank. That banking law gave
the banking corporation or other per-
son interested ten days’ time within
which to contest the possession of the
superintendent of banks, and this con-
test was never instituted. But upon
the 5th day of November, 1909, this
appellant instituted an action in his
own name against this bank, whose as-
sets and affairs then were and ever
since have remained in the possession
and under the control of the superin-
tendent of banks and his successor, the
bank commissioner, and against certain
other defendants called stockholders.
In this complaint he asserts that on
January 18, 1909, he became a’ stock-
holder of the corporation by the pur-
chase of two shares of its stock. He
alleges that he is the only stockholder,
and that none of the defendants are
stockholders; thus owning all of the
stock of the corporation he is in equity
the sole owner of the corporation.

He alleges that the directors and
trustees of the corporation were so ac-
tively engaged in dissipating and wast-
ing the assets of the corporation that if
the superintendent of banks ‘“‘had not
taken possession of said estate from the
said usurping directors and trustees of
the said defendant corporation it would
all have been wasted and dissipated.”
He next asserts that the total value of
the remaining assets of the defendant
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corporation is the sum of $68,510.64,
and that the total liabilities of the cor-
poration amount to the sum of $134,-
884.59, and that there is thus left suf-
ficient “to pay all creditors in the
neighborhood of fifty per cent. of their
respective claims.”

He alleges that there are no direc-
tors or trustees of the corporation; that
the corporation has failed to pay its li-
cense tax and is insolvent and has
ceased to do business as a corporation,
and prayed judgment “that the plain-
tiff is the sole beneficial stockholder of
said corporation; that plaintiff be ap-
pointed the sole trustee of the defend-
ant corporation,” and for general re-
lief. Upon this complaint he secured
ex parte an order of the superior court
appointing him, as above indicated,
“director and trustee of the State Sav-
ings and Commercial Bank, the de-
fendant corporation, with authority to
pay the state license tax now due, pend-
ing the trial or other conclusion of the
above-entitled cause, or further order
of this court.”

Thereupon, as appears from the re-
port of this trustee, he, by virtue and
authority of this order, accepted the
“resignations and abandonments” of all
other directors and trustees saving him-
self. He then transferred to Frank L.
Tainter one share of stock, and to John
H. Dixon another share of stock, and
then appointed Frank L. Tainter and
John H. Dixon to be with the diree-
tors of the bank, further appointing
Frank L. Tainter secretary of the cor-
poration.  Thereafter, at a ‘‘special
meeting of the board of directors,” ap-
pellant presented two transfers, one
from M. D. Rainbow to himself for ten
shares of the stock of the corporation,
and another from Eliza J. Lyman to
himself for five shares, and he caused
these old certificates to be canceled and
new certificates to be issued to him as
the owner of fifteen shares. It is of
course not explained how there could
be fifteen or sixteen valid outstanding
shares in contemplation of the com-
plaint in which plaintiff asserted under
oath that he was the sole stockholder
and owned but two shares. However,
he then proceeded to levy an assess-
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ment of $10 per share, immediately
paying this assessment upon sixteen
shares, while ‘“director Frank L.
. Tainter paid to himself as secretary
the sum of $10, and director John H.
Dixon paid the sum of $10 to the sec-
retary as his assessment. Total re-
ceived $180.”

It was then resolved to ‘“‘take $110
out of the funds in the secretary’s
bands to pay the state license tax.”
Later, upon the strength of this assess-
ment, a delinquent list was published,
the stock offered for sale, and “no bids
being obtainable, each of the said cer-
tificates and amounts was bid in for
the corporation by Arthur Crane, trus-
tee and president.” The affairs of the
corporation being in this condition, the
defendant bank of which appellant was
thus trustee and president, and Frank
I.. Tainter trustee and secretary, filed
its answer to Crane’s action, which an-
swer was verified by Tainter. It de-
nied certain of the allegations of
Crane’s complaint. Thus it denied that
if Anderson “had not taken possession
of the assets on the 17th day of July
all or any of them would have been
wasted.” It denied that there was
only left of the estate sufficient to pay
the creditors 50 cents on the dollar,
and averred that the assets were $130,-
000 and the liabilities only $104,000,
denied that the corporation is insolvent
and denied that it had failed to pay its
license tax or had ceased to do business
as a corporation. The answer then
proceeded to set up the assessment of
which we have spoken, and once more
averred that:

“The only outstanding shares of
stock in the defendant corporation are
eighteen, on which the said assessment
was paid, and which stands in the
names, to-wit.,, of Arthur Crane, sev-
enteen shares; of Frank L. Tainter,
one share.”

Thereafter, on June 3, 1911, Crane
filed a stipulation in the action, declar-
ing that “every allegation contained in
the answer of the defendant, the State
Savings and Commercial Bank, is
true,” and stipulating “that judgment
may be rendered in accordance there-
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with.”  On June 5th, two days there-
after, the trial court made so-called
findings of fact that all the allegations
contained in the answer were true; that
the corporation has ‘“‘duly and regular-
ly levied an assessment of $10 per
share on its capital stock, and that the
only valid outstanding shares of stock
are eighteen,” of which Crane owns
seventeen and Tainter one. The judg-
ment declares that each party shall pay
his and its own costs; and:

“(2) Pendmg further order of the
court, said plaintiff, Arthur Crane,
shall continue to act as trustee under
the direction of the court, and under
the supervision of the said stockhold-
ers. (8) The remuneration of the said
trustee may hereafter be fixed by the
court on notice and hearing duly
given.”

On January 24, 1914, this appellant
moved the court to fix his fees ‘“‘for his
services as such trustee, including serv-
ices as attorney, to and including De-
cember 1, 1913.” The State Savings
and Commercial Bank, by Tainter, its
sceretary, promptly stipulated that
Crane’s motion should be granted and
his remuneration fixed at $2,000, which
was the amount Crane himself sought.
In the matter of services he made affi-
davit that he had instituted three ac-
tions, one in the circuit court of the
United States, and two in the superior
court of the state, for the purpose of
testing the constitutionality of the seiz-
ure of the assets of the State Savings
and Commercial Bank. He further
stated that: )

“Notwithstanding he used due dili-
gence and extreme care in all said le-
gal work, his action in the circuit court
was dismissed and the two actions in
the superior court of the state of Cali-
fornia were decided adversely to him.”

He instituted an appeal to the Su-
preme Court of the State of Califor-
nia and briefed and argued the cause
there, and again losing his case secured
a writ of error to the Supreme Court
of the United States. At the time of
the hearing of this motion the Supreme
Court of the United States had not
acted upon the writ of error, though it
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has since done so, and again the de-
cision is adverse to this appellant.
State Sav. Bank, etc., vs. Anderson,
165 Cal. 487; State Sav. Bank, etc.,
vs. Anderson, 238 U. S. 611. Upon
the hearing of the motion the court de-
nied it, “without prejudice to its be-
ing renewed if any when the appeal to
the Supreme Court of the United
States, referred to in the affidavit on
file, is won by appellant therein.” This
last is the order from which the present
appeal is taken. .

What then is the case presented? It
is an audacious, indeed a brazen, effort
by an interloper into the affairs of an
insolvent corporation to loot that cor-
poration of some of the moneys due to
its creditors. And what is the posi-
tion of this appellant? Accepting at
their face value every statement which
he makes, and waiving the obvious in-
consistency and falsity of some of
them, as where in the one place he as-
serts that there are but two valid out-
standing shares of the stock of the cor-
poration and that he owns them both,
and in the other that there are cighteen
shares, of which he owns seventeen, or
that the corporation is wholly insolv-
ent and can pay but 50 cents on the
dollar to its creditors, while elsewhere,
and manifestly for the purpose of de-
spoiling it, he alleges that it has $25,-
000 of assets above all its liabilities,
waiving, we repeat, these and like con-
siderations, passing by the fact, which
must certainly be true, that the orders
and judgment which the court made
were unwittingly and improvidently
made, being presented ex parte, and
treating this appellant, as he asserts
himself to be, the owner of this cor-
poration, what, then, looking through
form to substance. is the case present-
ed? The corporation is unquestionably
in insolvency and in process of liquida-
tion. Without regard to the inutility
of the services which he rendered to
this corporation in the useless litiga-
tion which he prosecuted, the fact re-
mains that under his own statement it
was litigation prosecuted for his own
benefit, and in its last analysis it is
but the case of an insolvent whose :s-
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sets are in the hands of a commission-
er in bankruptcy prosecuting, outside
of the bankruptcy court, valueless liti-
gation seeking to take those assets -
away from the control of the bank-
ruptecy court and asking remuneration
for his abortive efforts from the assets
in the control of the bankruptcy court.
There was no occasion, therefore, for
the trial court to have made a condi-
tional order touching the receiver’s
compensation. It would have been a
perfectly appropriate order, under the
circumstances, for the court to have de-
clared that whatever compensation this
trustee believed himself entitled to he
cculd pay to himself out of his own
personal assets, but could take no dol-
lar of it from the assets of the insolv-
ent bank. ¢

In conclusion, this court has noted
that this appellant has prosecuted nu-
merous appeals to it, either in his own
name, or in the name of one Alice
Aalwyn, or in the name of the Aalwyn’s
Law Institute. For the most part
these appeals have been of a most friv-
olous and foundationless character. A
certain indulgence will be shown by
every court to honest ignorance. But
the time has passed when this court
can consider that these appeals are
prosecuted through an ignorance that is
honest. We cannot control the per-
nicious activities of this appellant in
the trial courts. We can, however,
measurably control them in the matter
of appeals to this court which he takes
for harrassment, vexation and delay.
The time has come when it is the mani-
fest duty of this court to do this thing.

The order appealed from is therefore
affirmed, and there is imposed upon the
plaintiff, Arthur Crane, a judgment of
$250 damages for a frivolous appeal,
which judgment is forthwith collectible
by execution at the instance of A. A.
De Ligne, for and on behalf of the re-
spondent herein, and, when collected,
will be added to the assets of the in-
solvent bank in the hands of the super-
intendent of banks for the benefit of
the creditors thereof.

159 Pac. Rep. 585.
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F. R, Adams, Will Co. National Bank, Joliet, Il

American National Bank, Blchmond, Va.

l);r Ansley, care Central Trust Oo., San Antonio,
'exas.

Oarl W. Art, manQﬁ pnbudty department, Union

AR Bader ublicity reenager, [Olty” National
. er, D1 C! a
Bank, Evansville, Ind. *

0. W. Baliley, cashier, First National Bank, Olarks-
Tenn.

H. C. Berger, Marathon » Coun ty Bank, Wausau, Wis.
B. L. Bickford, mhier. First N:donnl Bank, Nup.,

Cal.
R. A. Bradham, euhler. The Commercial & Savings

D. 6253 Leland Way, Los Angeles, Cal.
cashier, First National Bank,
Westwood. N. J.

Bank of San Rafael, San Rafael, Cal.
M. Baugher, president, The Home Bulldlng Asso-
& cintlon Core Newark, Ohto, N
0. W. Beerbower. National Bxch Baok, R

a.

H, O. Bollman, assistant cashier, First National
Bank, Collinsville, Okla,

T. J. krooh. mhler. The Guaranty Trust & Sav-

Bank, Jacksonville,

J. A. Buchanan, Guaran Trust Co., Lancaster, Pa.

F. B, Buﬂch,thler. erchants & Farmers ﬁ-nk
e, N. C.

tl:uml’;l;, vice-president, Penn. National Bank,
ester, .

Step.:in L.  Burwell vicepmldent. First National

ackson,
A. Bush, Jr., Ladd & Bulh. hunken, Salem. Oregon.
The Oftizens Bank & Trust Co., Tampa, Fla.
Citizens National Bank, Oconto, Wis.
Commercial Bank, mdvny. Kcmtuek‘u
Allan Conrad, Box 385, Port Huron, chigan.
B. 8. Cooban, 518 W. 62d Street, Chicago, Ill.
H. Reed Oopp assistant advertising manager, Old
Colony Trust Co., Boston, Mass.
Arvtvhnr 8. Cory, Chehalis Nluoml Bank, Chehalis,

A
Duvid Oraic. Tradesmens National Bank, Philadel-

K? Olaren::e Crowson, cashier, Home Banking Co.,
High Point, N.
Onlbreth, Commercial National Bank,

. 0.
Bradley Currey, c/o Fourth & First National Baok,
Nashville, Tenn.
BCOA. Dalby, Naunmck Savings Bank, Naugatuck,

0. M. Daven pub. mgr., Citizens Trust &
Savings Bank, Angelec. Cal.
Dexter Horton National Bank, Seattle, Wash.
R. Durham, assistant cashier, Chattanooga Sav-
lngs Bank, Chattanooga, Tenn
R, 84 First National

tant cnshler,
Bunk Ripon, ' Wis.
J. O. Ehers; pracher, assistant cashler, First National
Bank, Shelbyville, Il
A tary, North Side Savings Bank,

Ci
F. W.kEIloworth Secretary Guaranty Truat Co.,
Yor

The Franklin Society, 38 Park Row, N. Y.

B. W. Finch, assistant cashier, Birmingham Trust
& Savi Co., Blrmlnghnm. Ah.

First Natlonal Bank, Lead. 8. D.

H. Gavere, of Scandinavian American
Bank, Grand Forks,

B. P. Gooden, udvertllln‘ mnntger. New Netherland
Bank. New York.

J. W. Grove-. advertising manager, Minnesota Loan
& Trust Co., Minneapolis, Minn.

New

German American Bank, Springfield, Mo.
c.c F. Hamsher, First National Bank, Los Gatos,

Vlctor F. Haon, manager publicity department The
Fifth Avenue Bank, ‘New York City.

Hansen, cashier, Citizens State Bank, 8he-
boygan, Wis.

D. L. Hardee, publicity manager, Wachovia Bank &
Trust Co., Winston-Salem, N. C.

W. A. Harper, Lumberman's National Bank, Hous-

ton, Tex.
E. A. Hatton, cashier, First National Bank, Del

Rio, Texas.
.loll'glna R. Hill, Barnett National Bank, Jacksonville,

Jessamine G. Hoagland, publicity National
Clty Bank, Chicago, I
. M. Hokan:on. State Bank of Chicago, Chicago,

Howard, vice-president, Continental Bank
& Trust Co., Shreveport,
Chules D. Jarvis, c/o Savings ‘Bank of Utica, New

‘Woodlawn 'l‘runt & Savings Bank,
treet Chlclfo
Jonec, assistant cash First National Bank
of Commerce. Hattiesburg, 'Miss.
W. R. Kay, Jr., udvertinln; manager, Sacramento
Bank, Sacramento, Cal.
Stroudsburg

C. B. Keller, Jr., assistant cashier,
National Bank, Stroudsburg,

Grover Keyton, New Farley ‘National Bank, Mont-

S"mel'!. A

a.
R. Knautt cashler, Merchants National Bank,
vlce—p&ldent Commercial National
dhjem assistant cashier, s«andhmvhn
American Nat. htnk. Minneapolis,
L. W. Lovell, assistant cashier, The Lovel.l State
Bank, Monticello. Towa.
McWilliam, %ﬂclty manager, Security Trust
avings Bank, Angeles, Cal.
Ralph H. Mann, Park Trust Co., Worcester, Mass.
Charles S, Marvel, The First-Second Savings & Trust
Co., Akron, Ohfo,
Dave 8. Matthews, assistant cashier,
Merchants Bank, Stockton, Cal.
. B. Matthews, S, W. Straus & Co., Straus Bldg.,
Chicago, Ill.
J. H. McDowell, ¢/o American Trust & Banking Co.,
Chattanooga, Tenn.
Frank Merrill, advertising manager, The North-
western National Bank, Minneapolis, Minn.
E. R %nlc;ck Oommerchl National Bank, Syra-
cuse, N,

Northwestern Trust Co., R. P. Sherer, vice-presi-
dent, St. Paul, Minn.

W. W. Norton, Treas. ., Robbins Burrall Trust Co.,
Lakeville, Conn.

Old State Natlonal Bank, Evanuville. Ind.

J. A, Overton, cashier, The National Bank of Smith-
town Branch, Smithtown Branch. N.

R. B. Parrish, cashier, National Bank of Oommem.
Willlamson, W. Va.

John Poole, %resldent Federal National Bank,
‘Washington,

A. E. Potter, president, Broadway National Bank,
Nashville, Tenn.

W. W. Potts, treasurer, The Federal Title & Trust
Co., Beaver Falls, Pa.

John W. Pratt, Real Elnte on‘lcer. The Kennett
Tnut Co., Kennett Square, Pa.

J. uff, cashfer, Luzerne County National
Bank ‘Wilkes-Barre, Pa.

Farmers &
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1%."3. mlo’l'l.%':iﬂ' First National Bank, White C. TEP;"'{lél:.r. %;.. ptuldentkwgmm BSavings &

George J. Schaller, cashier, Citizens National Bank,
Storm Lake, Iowa.

Almot Schlenker, assistant cashier, First National
Bank, Brenham, Tex.

Paul T. Schulze, assistant cashier, State Bank of
La Crosse, La Crosse, .

B. P. Simpson, Jr., assistant cashier, First Na-
tional Bank, Toccoa, Ga. .

Sioux City Trust & Sav. Bank, Ben W. Frieden,
cashier, 8ioux City, Iowa.

. K. Smith, Jr.,, manager, Gimbel Brothers, Bank-
ers, New York .

A. C. Smith, Vice President, City National Bank,
Clinton, Iowa.

J'A?-i'z Spangler, cashier, The Mesa City Bank, Mesa,

F. E.'Stemrt. secretary and treasurer, Commercial
Blﬂngl Bank & Trust Co., Toledo, Ohio.
T. H. Stoner, ci’l:hler. The Peoples National Bank,

‘Waynesboro, .
J. C. Stover, secretary-treasurer, Indiana Savings
& Loan Assn.,, Sbuth Bend, Ind.

Union Trust Co. of D, O., Washington, D. O.
F. H. Willlams, assistant treasurer, Albany Olty

Savi, Institution, Albany, N. Y.
Jobn W. Wadden, Lake County Bank, Madison, 8. D.
W&ueln YVan Blarcom | hi 8 4 Na-

onal Bapnk, Paterson, N. J.

J._E. Willlams, assistant cashier, Third Nationsl
Bank, Scranton, Pa.

C. C. Willson, c/o Oontinental & Commercial Trust
& Ssvings Bank, Chicago, Ill.

Frank A. Zimmerman, Chambersburg Trust Oo..
Chambersburg, Pa.

Paul E. Zimmerman, cashier, Oak Park Trust and
Savings Bank, Oak Park, Il

NEW NAMES

L. 8. Critchell, publicity manager, Guaranty Trust
Co., New York.

Griffin  McCarthy, manager Publicity Department,
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Federal Railway Valuation

THE general secretary of the Presi-
dent’s Conference Committee on

Federal Valuation of the Railroads in
the United States sends to the BANKERs
MagaziNe the following information:

On October 23, 1916, the Interstate
Commerce Commission posted upon its
bulletin board a notice of its tentative
valuations of the property of the Texas
Midland and Atlanta, Birmingham &
Atlantic Railroad companies. As the
report did not summarize the findings,
various incorrect statements have ap-
peared in the public press with refer-
ence thereto. I have, therefore, pre-
pared the following statement showing
correctly what appears in the Commis-
sion’s report with reference to the At-
lanta, Birmingham & Atlantic Railroad
Company:
Cost of reproduction of property

owned and used (not iscluding

land) ..., $24,155,000
I.ands owned and used.......... 2,291,413
Lands owned and not used...... 1,165,000
Materials and supplies ......... 433,000

Mulga Branch, leased to another

operating company 788,000

Total ...................... $28,832,413
Add to this cash on hand, but not

reported by the Government.. 200,000

Grand total

The Government’s total of $29,000,-
000 may be contrasted with the $37.-

............. $29,032,413

000,000 in cash which was obtained as
the proceeds of the sale of securities
issued and expended for the construc-
tion of new lines and acquisition and
rehabilitation of other lines, now part
of its main line and branches. The oi-
ficers of the Atlanta, Birmingham &
Atlantic Railroad Company contend
that the property could not be repro-
duced, at this time, for less than this
amount.

The Division of Valuation, as a mat-
ter of administration, has prepared its
estimates on the lowest basis, leaving,
as required, to the Interstate Com-
merce Commission the determination
of all matters in dispute. The
Commission has announced that it
has not passed upon the many ques-
tions involved in the determination
of correct principles and methods,
but that it will do so as illustrated
by the inventories that are first pre-
sented to it for consideration with
the carriers’ objections, and that its de-
cisions in these cases will serve as a
guidance for its future work. It is,
therefore, to be expected that the Gov-
ernment’s findings of twenty-nine mil-
lion dollars for the Atlanta, Birming-
ham & Atlantic Railroad will be mate-
rially increased upon its ultimate deter-
mination of correct principles and
methods.



International Banking and Finance

American Loans to the Entente Allies

(Statement of Henry P. Davison, of the Firm of J. P. Morgan & Co., New York.)

Y trip to Europe was made for
the purpose of discussing mupi-
tions and finance with the au-

thorities in London and Paris. I also
hoped that I might form something of
an opinion of the military situation from
personal observation, and this I was
given ample opportunity to do. After
spending three days in Paris, I was in-
formed that arrangements had been
made for me to visit the front, so I
started at once, going first to Verdun
and then along the line to the French
and British sections of the Somme. Be-
ing under the direction of the military
authorities I had the privilege not only
of thoroughly viewing the operations
and studying the organization of both
armies, but also of meeting the generals,
their staffs and the other officers and
men down through the line. It is futile
to attempt to describe the impressions
gained from such an experience. No
one can have the slightest corception of
the magnitude of the organization and
undertaking without personally being
on the ground, and one cannot but be
profoundly impressed with the person-
nel of both armies and therefor better
understand and appreciate the reasons
for the marked change seen and felt
throughout both England and France.
When I visited these countries about a
vear ago, there was no question in the
minds of the people as to their ultimate
success ; now their attitude is not alone
one of confidence, but also one of deep
satisfaction in having at last found
themselves as to munitions, organization
and men all showing the finest spirit
imaginable throughout the entire line.
The best proofs of this are their
achievements since the first of July.

i

It is interesting to note that however
perfectly equipped they may be, and
however successful their offensive has
been, there is every evidence that the
Allies, cobperating and harmonized as
one nation, apparently have no idea of
abating in the slightest degree in their
purpose of providing for all possible fu-
ture needs.

When in France I also availed of the
opportunity afforded to acquaint myself
with the financial and industrial situa-
tion and visit some of the munition
plants, the development of which in so
brief a period seems little short of mar-
velous. While I have for many years
appreciated the financial strength of
France, perhaps nothing on my trip im-
pressed me more than the evidences,
under these circumstances, of that
country’s great capacity and wealth.
Even considering her wealth, her army,
the wonderful adaptability of her peo-
ple and her national spirit, one must
marvel at what she has accomplished
since August, 1914, and bow to her al-
most in reverence. Great Britain, with
her “contemptible little army” of about
250,000 men, as it was styled two and
a quarter years ago, but with a force
now numbering between four and five
million men equipped and trained, also
has spared no effort developing her
manufacturing resources.  Certainly
history records no parallel to the
achievements of Great Britain® and
France in this regard.

Events have moved so rapidly in the
last two years that we are apt to forget
that Great Britain and France have for
a long time been the two principal in-
vesting countries of the world. An
analysis of their wealth shows the mos
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amazing results. Take Great Britain,
for instance. It is estimated that just
prior to the war the investment of her
people in securities representing prop-
erty outside of England was $20,000,-
000,000—twenty thousand million dol-
lars. This foreign investment is of
course natural by reason of the limited
area of England, thus compelling her
people to seek outside investments. I
doubt if prior to the war the aggregate
of the investments held in the United
States in securities representing prop-
erty outside of the country would ex-
ceed $250,000,000—two hundred and
fifty million dollars.

In July, 1914, the United States was
in the midst of an industrial depression
which was beginning to be seriously felt
throughout the country. But suddenly,
almost over night, the monstrous trag-
edy in Europe developed and as a re-
sult we are today perforce experiencing
unprecedented prosperity throughout
the length and breadth of the land. Im-
mediately after the outbreak of the war
Great Britain and France, as well as
some of the other Allies, finding them-
selves wholly unprepared in the way
of munitions for such an emergency,
rushed to the United States for equip-
ment of every kind, seeking early de-
liveries and paying high prices. The
volume of material purchased by them
was far beyond their expectations or
our own. These purchases were made
because at that time they had to have
the goods. Now the situation is mate-
rially different. During the more than
two years which have passed Great
Britain and France have not only car-
ried on the war on the Western Front,
but as stated have at the same time de-
veloped their own manufacturing re-
sources in a way which surpasses be-
lief, so that today they find themselves
well equipped and in a position to pro-
vide not only for themselves, but in a
large degree to assist their allies. In
stating this I do not mean to imply that
there are not many things they will re-
quire from us, as they did before the
war and will after. I do mean that
there are very many supplies which they
would rather purchase from us than
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produce at home, reserving the re-
sources required for such production for
other purposes to their better ad-
vantage. The point is that today their
position is one of independence com-
pared with that of two years ago.

I am perfectly clear that if we re-
gard Great Britain and France as desir-
able customers and wish to continue to
sell them our products, we must treat
them as a producer usually treats a de-
sirable customer, in which event I am
confident we will continue to supply
them largely, not only during the war
but for the reconstruction period which
will follow.

I have been wondering how we in this
country would feel if the tables were
reversed. Suppose, for instance, we
suddenly found ourselves plunged into
war, and finding ourselves wholly un-
prepared sought at once $500,000.000
worth of materials and munitions. Say
we placed our orders with Great Britain
and France, and were then told by them
that they would require in payment
$100,000,000 in gold, that they would
accept $100,000,000 in United States
Government bonds, and that the re-
mainder must be paid in United States
Government bonds secured by bonds of
certain South American governments. I
believe that this is a fair parallel to our
present attitude, and I also believe that
if our creditors took that position we
would meét their requirements as to
payment and at once set about to place
ourselves in a position of independence
as far as possible to do so.

It naturally would be inconceivable
to us that the people of Great Britain
or France could question the obligation
of the United States Government in
peace or in war. In this connection it
is my unqualified opinion that the un-
secured government bond of Great Brit-
ain or of France, free from home in-
come tax and payable in dollars in the
United States, is just as sure to be
paid as the unsecured bond of the
United States Government, no matter
how the war terminates. In making
this statement I am not unmindful of
the cost of this war, and that that cost
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must be met and can only be met
through taxation. It is on this very
question of after-war taxation that we
must note the great difference between
external and internal obligations of the
warring countries. When I asked one

of the highest authorities in Great Brit--

ain how he would express the differ-
ence betwen an external and an internal
obligation he replied that “an internal
obligation of the government is a debt
owed by the government to its own peo-
ple; an external obligation of the gov-
ernment is a debt of all of the people
through the government to holders with-
out the country.” In other words, an
external bond of any of the govern-
ments is in effect an obligation of all
the people constituting the government,
from which no deductions are to be
made and for which the assets of all the
people are liable.

If we are to make assured our pres-

ent prosperity and increase it, as we
properly can, it seems to me important
that our people should realize these
facts and meet this opportunity, the like
of which let us fervently hope will never
again be presented. If this prosperity
is to be shared by the country at large
our investors, our bankers and the pub-
lic generally must take a broad, intel-
ligent view of the opportunities before
us and assure the peoples of these for-
eign governments that we desire their
trade and have confidence as to their
financial soundness. It is not a ques-
tion of wealth or value, but purely one
of exchange, the solution of which lies
with us now and will continue to for a
long future if we show ourselves com-
petent to handle it. It is simply a
matter of holding and developing our
increasing foreign trade and of acquir-
ing in this country a security as sure
to be paid as any known in the world.
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The Proposed British Trade Bank

THE proposal to establish a bank for

the especial purpose of furthering
British trade interests was commented
on by a London correspondent in the
November number of THE BANKERs
MacaziNe. Some further details in re-
gard to the plan appear below. They
are taken from the report made to the
Board of Trade by the committee on
financial facilities for trade. It is stated
that the main features of the Trade
Bank should be:

1. It should have a capital of £10,-
000,000. The first issue should be from
£2,500,000 to £5,000,000 upon which
in the first instance only a small amount
should be paid up, but which should all
be called up within a reasonable time.
A further issue should be made after-
wards, if possible, at a premium.

2. It should not accept deposits at
call or short notice.

8. It should only open current ac-
counts for parties who are proposing to
make use of the overseas facilities which
it would afford.

4. It should have a foreign exchange
department where special facilities
might be afforded for dealing with bills
in foreign currency.

5. It should open a credit depart-
ment for the issue of credits to parties
at home and abroad.

6. It should enter into banking
agency arrangements with existing co-
lonial or British-foreign banks, and
where such arrangements were made it
should undertake not to set up for a
specified period its own branches or
agencies. It should have power to set
up branches or agencies where no Brit-
ish-foreign bank of importance exists.

-7. It should inaugurate an informa-
tion bureau.

8. It should endeavor not to inter-
fere in any business for which existing
banks and banking houses now provide
facilities, and it should try to promote
working transactions on joint account
with other banks, and should invite
other banks to submit to it new trans-

actions which, owing to length of time,
magnitude, or other reasons, they are
not prepared to undertake alone.

9. Where desirable, it should co-op-
erate with the merchant and manufac-
turer and possibly accept risks upon
Jjoint account.

10. It should become a center for
syndicate operations, availing itself of
the special knowledge which it will pos-
sess through its information bureau.

11. It should receive Government as-
sistance.

After expressing the view of the com-
mittee that there exists to a considerable
extent at the present time the machinery
and facilities for the finance of home
trade and large oversea contracts, and
for carrying through much of the busi-
ness which has been done by forcign
banks, the report states that the present
arrangements are faulty in not co-ordi-
nating many of the facilities mentioned.
It says: .

“We recognize also that the British
manufacturer may be frequently in want
of finance of a kind which a British joint
stock bank with liabilities could not pru-
dently provide, whereas the German
banks in particular seem to have been
able to afford special assistance at the
inception of undertakings of the most
varied description, and to have laid
themselves out for stimulating their pro-
motion and for carrying them through
to a successful completion. We conclude,
therefore, that there is ample room for
an institution which, while not interfer-
ing unduly with the ordinary business
done by the British joint stock banks,
by colonial banks, and by British-for-
eign 'banks and banking houses, would
be able to assist British interests in a
manner that is not possible under ex-
isting conditions. :

“Such an institution could also take a
leading part in the inception of trans-
actions and assist in connection with the
machinery of overseas business.

“The institution must be equipped
with an up-to-date information depart-
ment and this will of necessity play a
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large part in its usefulness and financial
success. This might properly be called
a Bureau d’Etudes, independent of the
Commercial Intelligence Branch of the
Board of Trade, but in close touch there-
with and under agreement entitled to all
possible facilities. That such a bureau
is essential has been made abundantly
clear by the evidence given by witnesses
we have heard and also by the evidence
given before other committees. It would
not necessarily deal only with schemes
in which the institution proposed to take
financial interests, but might be made a
center for investigation of projects on
behalf of others, and a considerable rev-
enue might be obtained thereby.

“If financial assistance is given by
the Government to undertakings in con-
nection with what are known as ‘key’
industries, the business should, if possi-
ble, be done through the medium of the
institution.

“In the financial operations of the in-
stitution the desirability of assisting
British trade and of placing with Brit-
ish manufacturers orders in connection
with new undertakings should be always
borne in mind.

“We are of opinion that there are
strong reasons why the bank should be
formed without delay, so that prelimi-
naries may be completed before the war
is over. We believe that a bank consti-
tuted upon the above basis, with efficient
management, should not only be a great
boon to British trade, but should prove
a commercial success.”

The members of the committe were:
Lord Faringdon, chairman; B. P.
Blackett, C.B.; Sir W. H.. Clark,
K.C.S.1, C.M.G.; F. Dudley Docker,
C.B.; Gaspard Farrer, W. H. N. Gos-
chen, the Right Hon. F. Huth Jackson,
Walter Leaf, the Hon. A. H. Mills, J.
H. Simpson, R. V. Vassar-Smith and
the Hon. R. E. Beckett. Mr. Gaspard
Farrer did not sign the report.

o]

N its city article the London “Times”
makes this comment on the report:

“The substantial need of a new insti-

tution, the nature of which is indicated
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in the name of ‘British Trade Bank,” as
suraested in the report, has indeed been
very generally accepted as the result of
the discussions concerning the extension
of British foreign enterprise which have
been proceeding for more than a year
past. The committee support this view,
while insisting that existing institutions
have left very little undone in provid-
ing sound financial facilities at home and
abroad in the past. Their scheme is for
a new type of bank, with a government
charter, working with a large share capi-
tal, but not taking deposits as the joint-
stock banks do, nor opening current ac-
counts except for actual traders using
its facilities. It would be able to give
longer credits than ordinary banks, and
in other ways supplement the business
done on a necessarily less adventurous
basis than they, with their liabilities to
depositors, can take. This is, of course,
Jjust what our manufacturers have been
asking for, and, in essentials, a new in-
stitution on these lines has, as we have
always said, its own special sphere only
too obviously cut out for it. There is no
reason why it should not be added at
once to our financial machinery on a
commercial basis, and made to pay, di-
rectly and indirectly, if competent man-
agement is forthcoming.

“Where the scheme, as much too
briefly explained in the report, is bound
to meet with criticism is in its connec-
tion with the Government. On the one
hand it is proposed that the new bank
shall not unduly interfere with the busi-
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ness done by existing commercial firms
or institutions and should not actually
be under Government control. On the
other hand, besides a royal charter, it is
proposed to give it in various respects
a privileged position, and apparently a
preference, in respect of Government fi-
nancial assistance towards creating new
business in the foreign and even in the
home field, in a way which looks like
necessarily bringing it into competition
with ordinary private enterprise, possi-
bly to the serious disadvantage of exist-
ing financial houses. Alternatively it is
projected by means of the credit attach-
ing to Government support, to enable it
to take just the bad risks that no other
capitalist will finance—a rather doubtful
benefit ultimately to the public. On all
this part of the scheme, so far as it con-
nects the Government with the bank, we
should have preferred a much fuller dis-
cussion than the report vouchsafes. The
difficulties are in no way indicated or
tackled, and the precise character of the
taxpayer’s liability is completely slurred
over. The best feature in this part of
the scheme is the proposal for a Bureau
d’Etudes in connection with a reorgani-
zation (badly wanted in any event) of
the commercial intelligence branches of
the Board of Trade and the Foreign
Office.”

o

French, Municipal Loan

OANS of $20,000,000 each to the

City of Bordeaux, City of Lyons
and City of Marseilles, France, were an-
nounced recently by Messrs. Kuhn, Loeb
& Co., New York. The bonds are for
three years, payable in gold, and bear
six per cent. Accompanying the offer
of the loan are these statements:

The Government of the French Re-
public is to undertake to furnish and
permit the exportation of gold, so far
as necessary, to permit the cities to pay
the interest or principal amount of the
loans in gold in the city of New York.

It is stated that these loans are
the only external loans of the above
mentioned cities, and are to be made to
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provide for expenditures for the allevia-
tion of suffering caused by the war and
for other municipal purposes.
Bordeaux, one of the three lead-
ing French seaports, has, according
to last enumeration, a population of
261,678 and a funded debt of francs
48,500,000 (approximately $9,000,000).
Lyons, next to Paris the leading
trade center of France, has accord-
ing to the last enumeration, a popula-
tion of 528,796, and a funded debt of
francs 97,000,000 (approximately $18,-
000,000). Marseilles, the foremost sea-
nort of France, has according to the last
enumeration, a population of 550,619
and a funded debt of francs 122,800,000
(approximately $23,000,000).

&

Canada After the War

ANADA, like the United States, is
prospering mightily, with manufac-
turers busy everywhere with war orders,
high prices for crops of average abund-
ance and heavy demands for the prod-
ucts of all her staple industries. Never-
theless the bankers and other thinking
men of the country are asking them-
selves, “After the war, what?” There
is no delusion that present prosperity
and activity is to continue indefinitely.
Sir George Fostcr, Minister of Trade
and Commerce, and his able deputy, F.
C. T. O’Hara, have taken up this sub-
ject with vigor and it is evident that no
stone will be left unturned to prepare
the Dominion for what may be in store
for her after the great conflict is over.
Steps have already been taken by the
Department to organize and bring about
a general convention of the business in-
terests of the country to consider these
questions and formulate a plan of ac-
tion.

Nobody knows just what after-the-
war conditions are going to be. The
theories of the ablest economists have
been upset during the present conflict
and the apparently impossible has hap-
pened again and again.

As D. C. Macarow, general manager
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of the Merchants Bank of Canada, said
in a recent address to a gathering of
branch managers:

“It is a time of change in the coun-
try’s affairs and indeed in the affairs of
the world at large. Even in the view of
the most pessimistic, the war is drawing
to its close and we must be prepared to
face the after-the-war conditions.

“I shall not embark, however, upon
any prophecy as to what these after-the-
war conditions will be, as practically
every prophecy regarding this war, no
matter by whom made (and prophecy
has been handed out liberally in regard
to the financial, economic and physical
effects to be expected), has been falsi-
fied by results.

“That we shall achieve in good time a
complete victory, however, no one need
hesitate to prophesy, and that this coun-
try will afterwards experience extensive
and solid development appears to be
equally well assured. What period will
elapse between the war’s termination
and the beginning of substantial devel-
opment here, and just what the prevail-
ing conditions will be during the interim
when the readjustment of world condi-
tions is being effected, are questions not
so easily answered, whatever one’s opin-
ions may be. .

“To use Mr, Asquith’s classic expres-
sion, therefore, we shall have to ‘wait
and see’—keeping our sails trimmed the
while.”

o

The European War Debt

I NDEBTEDNESS of the seven prin-

cipal nations engaged in the Euro-
pean war has cost $75,000,000,000,
according to statistics prepared by the
Mechanics and Metals National Bank of
New York, and made public in a special
booklet on the financial aspects of the
war. In the middle of 1914 the indebt-
edness of these seven nations was $27,-
000,000,000.

Financing on an extensive scale has
taken place abroad this fall. France has
issued a second formal war loan, Ger-
many a fifth loan, and Russia a sixth
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loan. Great Britain has issued tempor-
ary securities in enormous sums. All the
nations have been compelled to borrow
extensively, on account of the rising cost.

The war is now costing $105,000,000
every twenty-four hours, according to
the Mechanics and Metals National
Bank; expenditures of the Entente Al-
lies being fully double those of the Cen-
tral Allies. Last April, when this bank
undertook previously to make a financial
analysis of the war, its calculation of
daily war cost was $90,000,000. That
Earope will have expended 75 billion
dollars directly for military operations,
and that its combined direct and indi-
rect cost will have been above 100 bil-
lions if hostilities extend to the middle
of next year, is a statement made by the
bank. In making its estimate of direct
military expenditure, the bank compares
it with the cost of other great wars of

-history as follows:

Approximate
Cost

Napoleonic Wars, 1793-1815. .$6,250,000,000
American Civil War, 1861-64.. 8,000,000,000
Franco-Prussian War, 1870-71. 3,000,000,000
South African War, 1900-02... 1,250,000,000
Russo-Japanese War, 1904-05.. 2,500,000,000
European War, 1914-17....... 75,000,000,000

The statement is made that the Amer-
ican Civil War, hitherto the greatest
conflict in world history, is being dupli-
cated in the present war with such in-
tensity that a counterpart of every full
vear of that struggle is being reproduced
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each month. Pro-rated over the entire
population, the direct cost of the present
war means more to the people of Eng-
land than of any other nation. France
is only a little behind on the list, Ger-
many is third and Russia last.

Interest on debt will require the pay-
ment of $3,800,000,000 yearly after
1917, if the war ends next year, accord-
ing to the Mechanics and Metals Na-
tional Bank. In 1914 interest on debt
was $1,070,000,000. In a booklet pre-
senting these figures, the bank indicates
that total government expenditure in
Europe, for bond interest and support
of the various branches of government,
will require nineteen per cent. of the
people’s income.

el

New Loan to Russia

N November 16 formal announce-

ment was made of a new loan of
$50,000,000 to Russia. It is for five
vears and bears 514 per cent.

The bonds are to be dated December
1, and interest will be payable June 1
and December 1, in gold coin in New
York. The bonds will be exempt from
all present and future Russian taxes.
The terms of the agreement provide that
the principal is payable at maturity at
the option of the holder in rubles, at the
offices of the Imperial State Bank of
Russia, at the current commercial rate
of exchange of Petrograd at sight on
New York. The bonds and coupons,
when due and payable, will be accepted
in payment for all Russian custom house
dues at the value of gold dollars at the
current rates of exchange. The bonds
are also eligible as security for Russian
Government contracts.

The option of payment at maturity at
the Imperial State Bank of Russia at
the full face value of the bonds in rubles
at the exchange rates then prevailing, is
declared to be a very valuable privilege,
one possessed by no other issue of Rus-
sia’s external or internal debt.

In the descriptive circular issued by
the bankers it is stated that the volume

of American exports to Russia have been
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steadily increasing, and that the essen-
tial object of the loan is to facilitate the
continuation of this growing export
trade. The exports for the eight months
ended August 81, 1916, are given as
$300,362,626, compared with $169,099,-
931 for the entire year of 1915.

The bankers say further that the fu-
ture development of Russia’s resources,
in accordance with a comprehensive pro-
gramme now contemplated, should in-
sure to Russia, for years to come, a per-
manent place as a leading export nation.

The Russian loan is offered under the
names of J. P. Morgan & Co., the Na-
tional City Company, the Guaranty
Trust Company, Lee Higginson & Co.,
and Harris, Forbes & Co.

Russia’s total debt, includine~ the last
unsecured loan of $50,000,000 negoti-
ated in this country, is estimated at ap-
proximately $14,850,000,000, compared
with $4,537,000,000 in Julv, 1914. This
estimate includes all floating debt and
advances made by other nations.

o

Bank of Adelaide

AT the last *‘annual meeting of the

Bank of Adelaide, Australia, Mr.
A. Waterhouse, who presided, remarked
that it had been found advisable, in
consequence of the provisions of the
Federal Income Taxation Act and their
interpretation by the Commissioner, to
recast the report.

At the invitation of the chairman,
the manager (Mr. J. Shiels) read the
alteration, and added that the directors
had also reported that the interim di-
vidend of £20,000 paid in November,
1915, was paid out of the profits for
the half-year ended Seotember 27, 1915,
and that those profits exceeded the
amount of the dividend so paid; that
the dividend of £20,000 which they now
recommended would be paid out of the
balance of the profit for the year ended
March 27, 1916, after having paid out
of it the said interim dividend of £20,-
000.

The chairman, in moving the adoption
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of the directors’ report, said: For the
past year shareholders were reminded
that the conditions of drought and war
which prevailed at the last meeting had
had a great influence upon the business
of the bank during the period under re-
view.

It should be borne in mind that the
farmers, in putting in last year’s crop,
were handicapped in several ways. They
had lost a lot of working stock, and
what remained was in low condition.
They had to buy fodder, seed, and ma-
nures, at very high prices. Drought,
fortunately, now was a thing of the past,
and a record harvest had been success-
fully gathered, but the war intervened.
The demands upon shipping for war
purposes by Great Britain and the Al-
lies have been such that it was difficult
to obtain freight for the quick market-
ing of their produce. Hence, the farm-
ers were faced with a slow and uncer-
tain market, and had not appreciated
their good yield as they might have done
in other circumstances. That was re-
grettable, for there was no section of
the community which had faced its diffi-
culties with greater courage, economy,
and determination. However, the pres-
ent held greater promise. They were
equipped with ample fodder, full sup-
plies of sced, for which they would not
have to pay, and their working stock
was sufficient and in good order. It
might, therefore, be hoped that with an
average season their efforts would meet
with the reward they so well deserved.
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The profit and loss account showed
improvement, exchange business having
partially recovered from the paralyzing
effect of the outbreak of hostilities, and
the short exports as the result of the
drought.

The directors recommended a divi-
dend of eight per cent. per annum, and
to carry forward a considerably larger
balance, which, in the circumstances, was
considered better than further adding to
the already large reserve fund.

The figures showed little variation
from those of last year, although in the
meantime the South Australian Govern-
ment had removed its accounts to the
Commonwealth Bank. They regretted
losing this business after twenty-three
years, during which time they claim to
have efficiently conserved the interests
of the state. Liquid assets—unless the
Government wheat advance of £602,000
were included, as they thought it should
be—were lower; but if that amount were
included they were rather higher than
last year’s. Financing the present har-
vest, especially in view of the difficulty
in obtaining shipping, had naturally re-
duced their cash reserves, which were,
however, quite sufficient for the requirc-
ments of their business.

The board has scrutinized every ac-
count on the bank’s books, and ample
provision has been made for probable
losses. Investment stocks—chiefly Gov-
ernment securities—had been written
down, and now stood at the price of
the day.

GEO. J. McCARTY,
President

MERGANTILE BANKING GOMPANY, Ltd,

Avenida Francisco . Madero No. 12
CITY OF MEXICO, D. F.
Capital and Surplus, $600,000.00

K. M. VAN ZANDT, Jr,,
Vice-President and Manager
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Cashier
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Asst. Cashier
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Having regard te the great strain im-
posed upon the staff by the abnormal
conditions, the board had voted a bonus
of five per cent. on the salaries of all
officers which did not exceed £500 a
year, both on this and on the London
staff. That acknowledgment was well
deserved, for the staff had risen to the
occasion with great loyalty. The drain
on the staff (including the London
branch) caused by enlistment for active
service, amounting to fifty-five, had to
some extent been met by the employment
of lady clerks, whose work had proved
efficient, and whose services in the fu-
ture would probably be retained. He
moved: “That the interim dividend of
£20,000 paid in November, 1915, be
charged and debited to the profits for
the half-year ending September 27,
1915, and that the now proposed divi-
dend of £20,000 be paid out of the bal-
ance of the profits for the year ending
March 27, 1916, and, with these quali-
fications and subject to these directions,
that the report and balance sheet be
adopted.”

The motion was adopted.

Messrs. A. G. Rymill and J. R. Fow-
ler were reappointed directors, and
Messrs. W. L. Ware and W. Neill au-
ditors.

&

Return of Foreign-Owned
American Securities

OME interesting investigations re-
garding the return to this country

of American securities held abroad, have
been made by Mr. L. F. Loree, president
of the Delaware & Hudson Railroad.
Writing on the matter to the New York
“Journal of Commerce,” Mr. Loree says:
“My own inquiries have shown that
between January 31, 1915, and July 31,
1916, American investors repurchased
not less than $1,288,773,801, in par
value, of the securities of their own rail-
ways which had been owned by residents
of foreign countries. The market value
of these securities was in excess of one
billion dollars. The data must some-
what understate the facts as to railway
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securities, and they take no account of
other kinds of securities (industrial and
municipal issues) that have been resold
to this country. Data with regard to
the omitted securities are very scanty.
On December 381, 1914, the foreign
holdings of United States Steel Corpora-
tion common stock amounted to 1,193,-
064 shares and of preferred to 309,457
shares. To September 30, 1916, the for-
eign holdings of the common had de-
creased to 537,809 shares and of the pre-
ferred to 171,096.”

&

New Building of the Common-
wealth Bank of Australia

FORMAL opening of the new build-

ing of the Commonwealth Bank of
Australia, Pitt and Moore streets, Syd-
ney, N. S. W,, took place on August
22 in the company of the Governor Gen-
eral and principal officials of the Com-
monwealth of Australia and many other
distinguished guests. After the cere-
mony of presenting gold keys to the bank
to several persons of prominence, ad-
dresses were made by His Excellency
the Governor General, the Prime Min-
ister, the Commonwealth Treasurer and
the Governor of the Commonwealth
Bank.

The new building—an illustration of
which has previously appeared in these
pages—is ten stories above the pave-
ment and has basement and sub-base-
ment below the pavement. All the floors.
are occupied by the bank’s various de-
partments. In all respects the new
building, in materials and construction,
conforms to the latest type of bank ar-
chitecture.

&

National Bank of South
Africa, Limited
C ONTINUED progress is exhibited

by this institution, the balance-
sheet figures for the year ended March
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31 last showing substantial increases
as compared with the previous year. De-
posits and current accounts at £23,157,-
000 mark an increase of nearly £8,000,-
000. The net profit for the twelve
months has amounted to £221,576, as
compared with £184,558 for the previous
yvear. A dividend of six per cent. is
paid, absorbing £167,282. All invest-
ments have been written down to
prices ruling at March 31 last, with
the exception of the last war loan, which
stands in the book at the price of issuc.
The securities are of a gilt-edged de-
scription, being either Government
stocks or investments of the highest
class.

o

Loan to Sao Paulo, Brazil

SIX PER CENT. serial external
gold loan of $5,500,000 to the City

of Sao Paulo, Brazil, interest and prin-
cipal payable in United States gold
coin, is announced by the Equitable
Trust Co. of New York. The bonds are
dated December 1, 1916, and are due
January 1 of each year from 1919-1928
inclusive, in equal instalments of $550,-
000 of each. The denomination of the
bonds is $1,000, registerable as to prin-
cipal only. Interest is payable semi-an-
nually January 1 and July 1, except
that the first coupon payable July 1,
1917, shall represent interest for seven
months from the date of the bonds. The

589

bonds are free from all Brazilian fed-
eral, state and municipal taxes.

el

Bank of Venezuela

THE report of this institution as

made to the last annual meeting of
shareholders at Caracas, shows that
while business has somewhat improved,
it has not yet reached the volume rul-
ing prior to the war in Europe. Earnings
for the period covered by the last report
were, however, more favorable than for
the preceding one. Earnings for the
first half of 1916 were 1,365,831 boli-
vars, and expenses 875,083 bolivars.
After making provision for dividends
and the guaranty and reserve funds,
360,000 bolivars remained to be carried
forward.

o]

Bank of North Queensland

HE fifty-sixth report of the Bank

of North Queensland was present-
ed at the shareholders’ meeting, Bris-
bane, July 21. Net profits for the
half-year, after making customary de-
deductions, were £6,520, which added to
the carry-over gave £10,182. Of this
£4,875 was applied to dividend for the
half-year at the rate of six per cent.
per annum, and the balance to divi-
dend tax, writing down cost of Sydney

Banco de Nuevo Leon

MONTEREY, N. L., MEXICO

ESTABLISHED OCT. 1, 1892

Capital paid up, $2,000,000
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premises, leaving £63 to be carried for-
ward.
&

Proposed Bond Issue in
Uruguay

THE President of Uruguay has

asked Congress to authorize an
issue of bonds to the amount of 18,500,-
000 pesos (peso==$1.034), to be known
as the ““1916 internal conversion loan.”
This loan would draw 614 per cent. an-
nual interest, payable quarterly, with
one per cent. cumulative amortization,
payable annually from 1917. The pro-
ceeds from these bonds would be used
to cover the 1915-16 deficit of 3,152,-
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576 pesos, to convert at par the eight
per cent. treasury warrants of 1915,
amounting to 9,520,000 pesos, and to
cancel other indebtedness, consolidated
in one large loan these various accounts
and reducing the interest on them.

&

New Loan to China

ACHINESE loan of $5,000,000 was

announced a short time since by the
Continental and Commercial National
Bank of Chicago. It is reported that
some objection to the loan was made on
the part of the financial group of pow-
ers through whom alone China is sup-
posed to place external loans.

g

Trust Company Resources

HE fourteenth annual edition of

“Trust Companies of the United
States,” issued by the United States
Mortgage & Trust Company, New York,
is being distributed.

In the preface, President John W.
Platten says: “The trust companies of
the United States during the year just
closed have had exceptional opportuni-
ties for service to the financial and com-
mercial interests of this country and to
the foreign nations as well. The prob-
lems incident to the new position of the
trust companies in the world affairs
have been met and solved with courage,
while the business openings resulting
therefrom have been availed of with en-
terprise and good judgment. A note-
worthy increase in the business of ac-
ceptances, both foreign and domestic,
the establishment of well-equipped de-
partments for the handling of foreign
transactions, especially with Central
and South America, and liberal partici-
pations in foreign loans, are all deserv-
ing of special mention. The work of
unifying and improving existing laws
for the safeguarding of the interests of
these companies and their clients is pro-
gressing satisfactorily, while the ad-
ministration of corporate and private

Now Exceed $7,600,000,000

trusts in ever-increasing volume is con-
tinually evidenced.

“When it is considered that the ag-
gregate of trust company resources re-
ported during the year increased one
billion three hundred million dollars
and now totals over seven billion six
hundred million dollars, the vital and
growing importance of the part played
by trust companies in national and in-
ternational affairs will be fully realized
and these institutions continue to re-
ceive a deservedly increasing measure
of recognition and support.”

Just five years ago the aggregate re-
sources of these companies reported in
this compilation were $5,168,000,000,
showing an increase of forty-seven per
cént. for all trust companies in the
United States.

The showing of trust company growth
in the following states is interesting:

PER

STATE INCREASE CENT.
New York .......... $531,000,000 25
Pennsylvania ....... 139,000,000 15
Illinois ............. 117,000,000 18
Massachusetts ....... 110,000,000 26
Ohio ............... 94,000,000 26
New Jersey ......... 41,000,000 13
Connecticut ......... 39.600,000 61
California .......... 35,000,000 14
Indiana ............ 20,000,000 18



VIEW OF THE ENTRANCE TO THE NEW QUARTERS OF THE CITIZENS COMMERCIAL TRUST
COMPANY OF BUFFALO, N. Y.

Modern Financial Institutions and Their
Equipment

New Buffalo Bank Opens
For Business

Commercial Trust Company, has
opened for business in the Elli-
cott Square building. Hoggson Broth-
ers, the New York builders, designed
and equipped the new quarters. The
main banking room has a street front-
age of fifty-two feet with a depth of
sixty-four feet. In the basement, sev-
enty-five feet wide by one hundred and
twenty feet long, is located the safe de-
posit department, storage vaults, etc.
The facade of the bank is formed by
the piers of the Ellicott Square Build-
ing. Three large plate glass windows,
set in copper frames, occupying the en-
tire front, afford ample light in the
banking quarters. The vestibule is fin-
ished in copper and the imposing archi-
tectural treatment of the doorway gives
importance to the entrance of the bank.
The main banking room of the Citi-

q NEW Buffalo bank, The Citizens

zens Commercial Trust Company has
been planned and laid out in a manner
which admirably serves the purpose of
the bank. The quarters represent the
intelligent use of beautiful and appro-
priate materials in combination with
richness of design. The room is spa-
cious, generous and dignified.

The public space has been cleverly
laid out in the form of & Greek cross,
one axis following the line of the main
entrance and the other determined by
the entrance from the public corridor
of the Ellicott Square building. This
cruciform arrangement of the public
space divides the banking room into four
quarters. The division on the right of

the front vestibule is occupied by the

offices of the bank with an adjoining
cage for collections, discounts, etc. The
space on the left of the front vestibule
is given over to the bond department
and to new business, while the two re-
maining divisions in the rear of the
banking room are taken up by the sav-
ings’ and tellers’ cages.
891
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MAIN BANKING ROOM, CITIZENS COMMERCIAL TRUST COMPANY OF BUFFALO, N. Y.

A PART OF BOND DEPARTMENT, CITIZENS COMMERCIAL TRUST COMPANY OF BUFFALO, N. Y.
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THE CITIZENS COMMERCIAL TRUST COMPANY OF BUFFALO, N. Y., AS IT APPEARED ON THE
DAY OF OPENING

The officers’ quarters, which are
eighteen feet square, are on the right
of the vestibule divided from the public
space by a low marble rail, making the
officers easily accessible to the public.
Two rooms in the rear give the neces-
sary privacy for consultations.

A large cage for collections, discounts,
notes and foreign exchange is set be-
tween the officers’ space and the credit
department, so that the cage is in close
connection with the two departments of
the bank with which it needs to be in
touch. This cage has two wickets open-
ing onto one arm of the public space,
and one wicket opening onto the other
arm. There are also hand holes in the
rear partitions for passing papers, etc.,
to and from adjoining cages.

In addition to the usual drawers, spe-
«ial pedestals have been provided under
the counter, on either side of the knee
spaces, fitted with tiers of drawers and
<upboards.

On the left of the vestibule, opposite
the officers’ quarters, the bond depart-
ment occupies a space twelve feet wide

5

by twenty-seven feet long. Like the
officers’ space this is separated from the
public by a low marble rail in which are
two bronze gates. On the other arm,
this low rail has been converted into a
check desk, a glass writing bed taking
the place of the marble ledge.

In the right-hand rear portion of the
banking room are three cages for the
tellers, with two spare wickets, while in
the remaining quarter opposite, is a
large cage with three wickets for the
savings department.

The end of the main arm of the pub-
lic space is hexagonal in shape with a
wicket in the center bay opening into
the statement cage. At the end of the
cross arm of the public space, a door
gives access to the working space of the
credit department, which has been laid
out along %::nerous lines to allow for fu-
ture growth,

There are three handsome marble
check desks set in the public space in
addition to the special eheck desk for
the bond department. These desks are
of Botticino marble with clear plate
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glass writing beds, through which may
be seen the racks containing various
blank forms in use in the bank.

The marble rail in front of the offi-
cers’ quarters is continued around the
whole of the public space, forming a
wainscot for the counter screen in front
of the working cages. The upper por-
tion of the screen is broken up into
panels by light bronze pilasters, sup-
porting a bronze cornice with a small
bronze urn over each pilaster. The
panels are filled in with clear glass in
the upper portion, with a band of ob-
scure glass just above the counter, and
all the wickets are finished with bronze
grilles and black Carrara deal plates.

The doors in the counter screen on
the public side are finished in mahog-
any matching the panelled wainscot in
the officers’ space and the bond depart-
ment.

The wood work throughout the work-
ing space is finished in oak, with wire
mesh partitions separating the different
departments. "The desks, chairs and
other loose furniture are finished in oak
or mahogany to match the finish of the
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adjoining woodwork. The floor of the
public space is terrazzo with a mosaic
border and the floors throughout the
working space have been laid with bat-
tleship linoleum.

In planning the arrangement of the
different departments their interrela-
lation has been closely studied. The in-
tention has been to keep those depart-
ments together that are most closely as-
sociated. At the same time, special at-
tention has been given to the individual
requirements of the different depart-
ments in the way of equipment.

The location of the various desks,
tables and other furniture has been laid
out to assure an efficient working ar-
rangement with a maximum of clear
floor space, and the lighting fixtures,
telephones and other mechanical devices
have been placed accordingly.

The harmonious combination of the
materials used in the design of the whole
equipment of the banking room make
the new quarters of the bank good to
look at, as well as to work in.

In addition to the first floor, occupied
by the bank, a basement space three
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JosepH Brock

CHAIRMAN OF THE BOARD, CITIZENS COMMER-
CIAL TRUST COMPANY OF BUFFALO, N. Y.

times the area of the main banking room
is utilized. Here are the great vaults,
the safety-deposit vault, two silver
vaults and a cold storage vault for furs
and the like.

The main entrance to the basement is
by means of the public elevator and also
by a wide flight of stairs located in the
banking room near the public corridor.

Both stairs and elevator lead the cus-
tomer to a large stair hall in the base-
ment. An iron grille separates this hall
from a large reception room twenty-five
feet wide by thirty-eight feet long, in
the rear of which are the vaults.

On the right of the reception room arc
special rooms for ladies, twelve coupon
booths and two committee rooms. Tkhe
space in rear of the vaults has been al-
lotted to those departments closely asso-
ciated with the safe deposit and storage
vaults and to such departments as rare-
ly come in touch with those on the first
floor. The working quarters of the
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Wirtiam CrosBy

PRESIDENT, CITIZENS COMMERCIAL TRUST COM-
PANY OF BUFFALO. N. Y.

bank on the first floor and basement
have, however, been linked up by means
of a new circular iron stair and an ele-
vator designed to carry coin trucks as
well as passengers.

Not the least interesting feature of

BLACK ROCK BRANCH, CITIZENS COMMERCIAL
TRUST COMPANY OF BUFFALO, N, Y.
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3 WiLLiam H. ANprews

VICE-PRESIDENT, CITIZENS COMMERCIAL TRUST
COMPANY OF BUFFALO, N. Y.

the remodeling of these quarters for the
bank is the Hoggson Building Method,
under which the work was done by
Hoggson Brothers. The entire opera-
tion from the preparation of the plans,
through the construction, decoration,

WILLIAM STREET BRANCH, CITIZENS COMMER-
CIAL TRUST COMPANY OF BUFFALO, N. Y.

THE BANKERS MAGAZINE

NoryaN A. MacDoxarp

VICE-PRESIDENT, CITIZENS COMMERCIAL
COMPANY OF BUFFALO, N. Y.

TRUST

even the equipment and furnishing was
conducted under a single contract for
the completed quarters at a guaranteed
limit of cost to the bank.

The despatch with which the work
was done is another feature worthy of
mention. The four store rooms which
were to be remodelled, were vacated by
tenants in the Ellicott Square building
and turned over to Hoggson Brothers
on July 24, after which measurements
had to be secured to determine the exact
location of columns and walls. Then
the figured detailed drawings and shop
drawings for marble, bronze and cabinet
work had to be made and the work
manufactured, delivered to the job and
erected. All of the plaster had to be
removed from the four stores as well as
new floors laid in the banking room.
The quarters were completed so that the
bank opened for business on October
2, substantially nine weeks from the
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Roy H. GrirriN

VICE-PRESIDENT, CITIZENS COMMERCIAL TRUST
COMPANY OF BUFFALO, N. Y.

time the quarters were turned over to
the contractors.

&

THE NEW BANK’'S ORGANIZA-
TION

HE formation of the Citizens Com-
mercial Trust Company with its
capital and surplus of $2,500,000 marks
an epoch in Buffalo’s commercial devel-
opment. It represents a consolidation
of the Citizens Bank, Black Rock Bank
and the Security Safe Deposit Company.
The combined capital and surplus of the
consolidated companies has been in-
creased to $2,500,000, making it the
largest trust company in this respect in
the city of Buffalo at the time.

The Citizens Bank was incorporated
twenty-six years ago, continuing opera-
tion under that title until the recent
merger, as above noted.
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Sypx~or J. Tucker

VICE-PRESIDENT, CITIZENS COMMERCIAL TRUST
COMPANY OF BUFFALO, N. Y.

The policy of the institution was a
conservative one, and as a result of the
long time of its existence, it succeeded
in obtaining a substantial place in the
confidence of the community and out-of-
town interests, which it served.

The following is a comparative sched-
ule of deposits and resources of figures
of the old company compiled from 1908
to 1916.

RESOURCES DEPOSITS
June 17, 1908 ..$2,388,637.12 $2,017,101.95
June 20, 1910 .. 3,012,191.50 2,618,752.49
June 14, 1912 .. 4,492,697.13  4,013,850.47
June 30, 1914 .. 5,751,516.14  5,248,243.15

June 30, 1916 .. 6,910,704.93  6,350,691.71

. When the Black Rock Bank was
taken over, it brought the bulk figures
up to $7,484,000 for deposits and $10,-
007,000 resources. The capital and

surplus being $2,500,000, places the
company in a very efficient position
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E. B. CLARE-AVERY

SECRETARY, CITIZENS COMMERCIAL TRUST COM-
PANY OF BUFFALO, N. Y.

to satisfactorily handle the addition-
al business, which is finding its way
in each day. Since the last figures
above mentioned were compiled, the de-
posits have increased by $2,675,000,
making the total resources now $12,-
675,000.

Nothing has been spared in equipping
the office with every device essential to
the last word in “Service,” which the
company now offers the citizens of Buf-
falo and banking correspondents
throughout the country. It was gener-
ally felt that owing to the continued
growth of the city, a new large banking
institution was needed. The commu-
nity responded readily to the idea and
a very representative directorate was
obtained. It would hardly be possible
to join together on one board, directors
stronger financially or better able to ad-
vise and govern, considering it as a
whole.

A complete list of officers follows:
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Roserr C. Gavurp

TREASURER, CITIZENS COMMERCIAL TRUST COM-
PANY OF BUFFALO, N. Y.

Joseph Block, chairman of the board;
William H. Crosby, president; William
H. Andrews, Norman A. MacDonald
Roy H. Griffin and Sydnor J. Tucker,
vice-presidents; E. B. Clare-Avery, sec-
retary ; Robert C. Gaupp, treasurer; Leo
B. Seitz, William F. Chase, Bernard M.
Norcross and Harry G. Hoffman, as-
sistant secretaries.

Mr. Joseph Block, chairman of the
board, was the person ‘responsible for
the incorporation of the Citizens Bank
and was president during its twenty-
six yvears of existence. Mr. William
Crosby, the president, is one of Buffalo’s
most substantial citizens, being the head
of the large Crosby Company. William
H. Andrews, the first vice-president, is
president of Pratt & Lambert, Inc., one
of the largest varnish manufacturing
concerns in the world. Norman A. Mac-
Donald, vice-president, was formerly
cashier of the Citizens Bank and has
taken an active part in the development
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of the banking business of Buffalo. Roy
H. Griffin, vice-president, is a well
known banker from Chicago, at which
place he was vice-president of the Peo-
ple’s Trust and Savings Bank. Sydnor
J. Tucker, vice-president, is considered
an authority on investment bonds and
formerly represented the National City
Bank in the western part of New York
state. He is in charge of the invest-
ment bond department. E. B. Clare-
Avery, secretary, is a well-known bank-

er, formerly with the Merchants-La- -

clede National Bank, St. Louis. The
remaining officers are all young Buffa-
lonians, who have for the past fifteen
years taken an active part in the bank-
ing business of the city.

A unique feature of the Citizens Com-
mercial Trust Company is that it is the
only institution in Buffalo operating
more than one branch. The branch
banking system is locally popular, the
feeling being that it gives the people the
benefit of large, strong banks in sections
which ordinarily would only be able to
support smaller institutions.
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As an evidence of the popularity of
the new institution, the deposits made
on the opening day were over $1,225,-
000, and over one hundred floral offer-
ings were sent in.

At the close of business November
29, 1916, this bank had deposits .of
$10,159,088.53, and total resources of
$12,759,718.50.

Casco Mercantile Trust Com-
pany, Portland, Maine

HE important and successful
merger of the Casco National
Bank and Mercantile Trust Co.
at Portland, Me., which took place last
January, materially enhanced Port-
land’s financial prestige and added one
more to the list of New England’s
strong banks. The Casco organization,
always a strong one, has now acquired

MAIN BANKING ROOM, CASCO MERCANTILE TRUST COMPANY, PORTLAND, MAINE
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DIRECTORS' ROOM, WITH BOARD IN SESSION, CASCO MERCANTILE TRUST COMPANY,
PORTLAND, MAINE

LADIES’ ROOM, CASCO MERCANTILE TRUST COMPANY, PORTLAND, MAINE
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Cor. Frep N. Dow

PRESIDENT, CASCO MERCANTILE TRUST COMPANY,
PORTLAND, MAINE

facilities which fully equip it for serv-
ice in every department of modern
bar.king.

It was back in 1824, nearly a hun-
dred years ago, that the old Casco Bank
was first organized as a state institu-
tion, and in those carly days it passed
through the varied experiences common
to the few banks in existence in those
stirring times. It met with success
from its inception and in 1836 took
over its proportion of the loan account
of the local branch of the United States
Bank, then winding up its affairs. It
participated in the loan to the state for
equipping the Maine troops at the be-
ginning of the war in 1861, and during
the war when the result was still hang-
ing in the balance, aided the Govern-
ment to the full extent of its resources.

Its capital at the start was $100,000,
which was increased from time to time
until in 1865, when it became a Na-
tional Bank, it was $800,000.
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Rosert H. BEaN

SECRETARY-TREASURER, CASCO MERCANTILE
TRUST COMPANY, PORTLAND, MAINE

Modest second-story rooms were first
occupied and later the ground floor of
a building which was destroyed in the
great fire of 1866. Then a new build-
ing was erected on the site of the pres-
ent banking house, the front of which
was let for stores and offices and the
rear utilized for banking purposes.

" Later the growth of the bank called for

the occupancy of the front of the build-
ing and now a large part of the com-
modious structure is used by the bank.
Lately the banking rooms have been en-
tirely remodeled and fitted up in mod-
ern style, offering attractive facilities
to customers for the convenient trans-
action of their business.

The Mercantile Trust Co., which was
mecrged with the Casco Bank was a
much later institution, having been or-
ganized in 1898. The combined de-
posits aggregated $7,500,000. The of-
ficers of the new institution at the time
of the merger were: President, Fred N.
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Dow, formerly president of the Casco
National Bank ; vice-presidents, Edward
B. Winslow, formerly president of the
Mercantile Trust Co., and Frank L.
Rawson; secretary and treasurer, Rob-
ert H. Bean.

The president, Colonel Dow, is one
of the most widely known men in
Maine, in the public life of which he
has long been prominent. He was for

DINING ROOM WHERE MEALS ARE SUPPLIED TO
THE CLERKS OF THE CASCO MERCANTILE
TRUST COMPANY, PORTLAND, MAINE

some years a member of the Executive
Council of the state, being chairman of
that body, was speaker of the House of
Representatives, Collector of the Port
of Portland, and chairman of the Re-
publican State Committee. He was re-
cently chairman of the delegation from
Maine in the recent national Republi-
can convention. He is a son of the
world-famous Neal Dow. He is
prominent in business circles, is the
owner of the Portland “Evening Ex-
press-Advertiser”’; president of the
Portland Gas Light Co., president of
the Union Safe Deposit & Trust Co.,
and is largely interested in real estate.

Mr. Winslow was formerly president

p“'\Mercantile Trust Co. He is at
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the head of Winslow & Co., Portland;
vice-president of the First National
Bank, a director of the Union Safe De-
posit & Trust Co., of the Union Mu-
tual Life Insurance Co., of the Maine
Central Railroad Co., and of the New
England Telephone and Telegraph Co.
Because of the Clayton Act, Mr. Wins-
low was obliged to resign as vice-presi-
dent of the Casco Mercantile Trust Co.
and Eleazer W. Clark, formerly vice-
president of the Casco National Bank,
was made vice-president in his place.
Mr. Clark is at the head of the great
shipping house of J. S. Winslow & Co.,
which controls one of the largest mer-
cantile fleets of the country.

Mr. Rawson was formerly commer-
cial superintendent for Maine of the
New England Telephone and Tele-
graph Co., and is in charge of the bond
department of the new company.

Mr. Bean is a young banker of wide
experience in bank management, start-
ing with the Third National Bank of
Boston, auditor of the National Union
Bank of Boston and treasurer and ac-
tive manager of the Old South Trust
Co. of Boston. His ability and expe-
rience brought him the presidency of
the American Institute of Banking, and
he is a member of the Executive Coun-
cil of the American Bankers Associa-
tion.

The board of directors comprises men
prominent in the business affairs of
Portland and Maine, including, besides
the officers, Maynard S. Bird, banker;
Mervin W. Clark, Charles Cook, whole-
sale druggist; Lyman A. Cousens, in-
vestment securities; QOakley C. Curtis,
Governor of the state; Fred T. Gig-
ncux, capitalist; William H. Dow,
treasurer “Evening Express”; Seth C.
Gordon, physician; James C. Hamlen,
foreign lumber; Aurelius S. Hinds,
A. H. Hinds, manufacturers; Eugene
E. Holt, physician; Roscoe T. Holt,
state senator; Henry M. Jones, iron
and steel; Alexander T. Laughlin,
wholesale grocer; Adam P. Leighton,
Chisholm Bros., general news agents;
John F. Liscomb, president Chase
Transfer Co.; Henry F. Merrill, coal;
Franklin R. Redlon, general contrac-
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tor; Ammi Whitney, Joseph W. Whit-
ney, agricultural implements.

The Casco Mercantile Trust Co.,
with resources of $8,022,599.20, is
equipped to care for business of all
kinds and of any magnitude. The com-
pany is a large purchaser of commer-
cial paper, has a fully equipped bond
department, and its relations with the
outside banking and business public are
large and growing.

The last published statement of the
company (as of October 24, 1916) was
as follows:

RESOURCES
Cashonhand ................. $205,264.24
Due from banks .............. 732,626.76
Loans,demand ................ 970,489.45
Loans, time .................. 3,079,344.35
Investments, bonds ............ 2,319,984.61
Investments, stocks ............ 644,889.79
Banking house and fixtures..... 70,000.00
Total ..................... $8,022,599.20

LIABILITIES
Deposits .......oviiniiiininn.. $7,223,364.54
Capital .............. ... ... 500.000.00
Surplus ............ooill 200,000.00
Undivided profits .............. 99,234.66
Total ............ccco..... ,022,599.20

Banking and Financial ‘Notes

EASTERN STATES
New York City

—In order to make room for its con-
stantly expanding business, the Metro-
politan Trust Company, George C. Van
Tuyl, Jr., president, has leased the
space heretofore occupied by the Inter-
national Banking Corporation and the
International Bank, comprising the en-
tire second floor and half of the fourth
floor at 60 Wall street.

In order to close the above lease it
was necessary for the brokers to find
quarters for the International Bank,
which was accomplished by locating that
institution in the Whitehall building in
Battery place. The International Bank-
ing Corporation was provided for in the
building of the National City Bank, and
the Yokohoma Specie Bank is to remove
from the National City Bank building
and will occupy quarters on the fifth
floor of the Equitable building.

—Thomas Williams, senior member
of the firm of Ichabod T. Williams &
Sons, was elected a director of the
United States Mortgage and Trust Com-
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Bonds

K. N. & K.’s service is more
than buying and selling bonds.
We rigidly investigate every
bond issue that we buy, thus
assuring ourselves of the safety
of the security we offer you.

We solicit correspondence and
will gladly furnish information
on any details desired.

Write for pamphlet No. 100
“‘The Investment Situation”

Knauth ‘Nachod & Kuhne
Members of New York Stock Exchange
EQUITABLE BUILDING
New York City

pany at a meeting of the board of di-
rectors held October 27.

—The Harriman National Bank is no-
tifying its shareholders that at the an-

nual meeting to be held in January a

recommendation will be submitted by the
board of directors increasing the capital
stock of the bank from $500,000 to $1,-
000,000. It is the intention of the bank
to declare a cash dividend of 100 per
cent., and stockholders will be advised
that the dividend payment may be uti-
lized for subscription payments to the
new stock.

—Directors of the Columbia Trust
Company have voted to declare a special
cash dividend of $2,000,000, payable out
of surplus, and at the same time to in-
crease the eapital stock from $2,000,000
to $5,000,000, offering the new stock to
the present shareholders at par. The
rights thus offered will be valuable, be-
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cause the new stock will have a back
value of $280, and, judging by the pres-
ent market price of the old stock, $640,
as against a book value of $525, new
stock should sell about $280.

The directors have elected Harris A.
Dunn and Chollis A. Austin vice-presi-
dents; Langley W. Wiggin, vice-presi-
dent and secretary; F. C. Marston,
treasurer, and S. Stern, manager of the
foreign department. Orrin R. Judd was
made trust officer, Willard C. Mason, as-
sistant trust officer; Walter G. Kimball,
assistant treasurer; Charles E. Wolff,
assistant secretary, and F. G. Herbst,
auditor.

In connection with the increase in
capital stock, it is worthy of note when
the matter was first taken up by the
executive committee, and before the
board of directors had acted upon it,
President King sent a notice to each
stockholder to the effect that such an
increase was contemplated, thus sav-
ing the stockholders from parting with
their shares without knowledge of what
was about to happen.

—Even in these times of big banking
totals, the statement of the Hanover Na-
tional Bank of November 17 is impres-
sive. The statement shows a capital of
$3,000,000; surplus and profits $16,-
000,000; deposits $208,600,000, and to-
tal resources $231,714,000.

—That the National City Bank of
New York appreciates the value of the
American Institute of Banking and the
work that it is doing has been amply
demonstrated during the past year by
the fact that they have reached out in
various sections of the country and
picked men members of the Institute for
responsible positions in their organiza-
tion.

The latest Institute man to become
identified with this bank is James B.
Birmingham of New York Chapter, who
goes with them to take up work in the
new business department. Mr. Birming-
ham has been a member of New York
Chapter for the last seven or eight years,
during which time he has taken a promi-
nent part in its activities, and has re-
ceived the Institute certificate for the
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successful completion of the prescribed
course of study. He has served on va-
rious committees of the Chapter; was
chief consul one year, and last year was

chairman of the important educational

committee. He has served on the board
of governors of the chapter for a num-
ber of years, and is still a member of
that body.

Mr. Birmingham first entered the
banking business in 1904, when he went
with the Citizens Central National Bank
of New York. He remained with this
institution until about a year ago, when
he accepted a position with the Atlantic
National Bank, which he now leaves to
go with the National City Bank.

Mr. Birmingham has attended a num-
ber of national conventions of the In-
stitute, and is well known to A. I. B.
men throughout the country, all of whom
will be glad to learn of the opportunity
which has come to him.

—Employees of the National Bank of
Commerce in New York celebrated the
recent inauguration of their commerce
club with an informal dance and supper
at the Hotel Astor, where they were
the guests of the officers of the bank.
There were upward of three hundred
couples present, and all distinction of
official rank was lost in the spirit of
good fellowship which made the event
a most enjoyable one.

—Adolph F. Johnson, who has been
with the Irving National Bank for a
number of years, has resigned his posi-
tion with that institution to become af-

filiated with the New York State Bank-
ing Department as an examiner. Mr.
Johnson is one of the best-known of
the younger banking men of New York
cily, and is well qualified to fill his new
position, he having been with the Irving
National Bank since 1903, during which
time he has served in nearly every de-
partment of that institution.

. Johnson is an active member of
New York Chapter of the American
Institute of Banking; is a member of
its board of governors, and is a gradu-
ate of the Institute. He is also a mem-
ber of the educational committee of New
York Chapter, and is in charge of its de-
bate section. Mr. Johnson graduated
from the New York Law School in 1912
and from the Brooklyn Law School in
1913, and was admitted to the bar in
the same year.

—The Corn Exchange Bank and asso-
ciated institutions have granted a com-
mercial credit of $25,000,000 to the
British Government, the proceeds of
which are to be used in the purchase of
wheat in Canada.

The transaction involves the organiza-
tion of a new corporation, to be known
as the Wheat Export Company of Can-
ada, and incorporated under the laws of
New York State, with a nominal capi-
tal of $500. This concern is to handle
wheat purchases in Canada for British
account, and will finance them out of the
proceeds of the $25,000,000 credit just
arranged.

Money will be advanced on demand
notes of the Wheat Export Company
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At Your Command

To out-of-town banks we offer prompt
and dependable service both in the
making of collections and in the dis-

charge of other commissions with

whi

In the Equitable Building

If you have an o
to New York, call and see us and let
us demonstrate our facilities for serv-
ing you. If you cannot come, write.

LIBERTY NATIONAL BANK

they may choose to entrust us.

rtunity to come

120 Broadway, New York

carrying the guarantee of the British
Government. The notes will be secured
by wheat contracts and will run for an
indefinite period at five per cent. It is
expected they will mature some time
next spring, probably in April.

F. T. Sugrymav, Jr.

ASSISTANT TRUST OFFICER GUARANTY TRUST
COMPANY OF NEW YORK

—Promotions in the official staff of the
Guaranty Trust Company of New York
have been of frequent occurrence in the
past few weeks. The latest to be an-

606

C. H. PrarNer

ASSISTANT TRUST OFFICER, GUARANTY TRUST
COMPANY OF NEW YORK

nounced were those of Frederick T.
Sherman and Charles H. Platner, who
have been appointed assistant trust offi-
cers of the institution.

Mr. Sherman is forty-one years old,
a graduate of Brooklyn Polytechnic In-
stitute and a member of the Phi Kappa
Psi fraternity. He has been connected
with the company for twenty years. Mr.
Platner is thirty-three years of age and
has been with the company five years.
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—The National City Company has
taken over the bond department of the
National City Bank of New York and
has purchased the bond business of N.
W. Halsey & Co.

The National City Company occupies
offices in the National City Bank build-
ing and is closely affiliated with the Na-
tional City Bank.

The quality of service which has been
rendered in the past by the individual
organizations will be further enhanced
by the splendid facilities of the new
company.

—The Bethlehem Steel Co. is issuing
$16,000,000 purchase money and im-
provement mortgage five per cent. 20-
vear sinking fund gold bonds, dated
July 1, 1916, and due July 1, 1936.
These bonds are the direct obligation of
the Bethlehem Steel Co., all of whose
stock excepting directors’ shares is
owned by the Bethlehem Steel Corpora-
tion. They are secured by a first mort-
gage on about 660 acres of land at Spar-
rows Point, Md., and are also secured by
a first mortgage on about 430 acres of
land at Steelton, Pa., on which are lo-
cated the bridge shop, the frog and
switch shop, the Semet-Solvay coke oven
plant, the general office building, and the
limestone quarries from which the Steel-
ton plant obtains its supply of this es-
sential raw material.

The bonds are further secured by a
mortgage on all other plants and real
estate of the Penn Mary Steel Co., in-
cluding the Sparrows Point (Md.),
Steelton and Lebanon (Pa.) plants and

a 54.16 per cent. interest in the Corn-
wall Ore Banks and by pledge of
$2,644,290 capital stocks of subsidiary
companies.

Subject to certain underlying bonds,
these bonds are further secured by mort-
gage lien on other plants and real estate
and about $60,000,000 will be spent
within the next four years in extending
these plants and diversifying their prod-
ucts. All of these extensions will be
covered by the purchase money and im-
provement mortgage.

An annual sinking fund beginning
July 1, 1919, equal to 214 per cent. of
the outstanding bonds is to retire bonds
not exceeding 105 and interest.

The bonds are being offered by Clark,
Dodge & Co. and Brown Brothers & Co.
at 100145 and interest, to yield about
4.96 per cent.

—The Bankers Club (officers and em-
ployees of the Bankers Trust Company)
celebrated its fifth anniversary Novem
ber 21 by a beefsteak dinner at Reisen-
weber’s. Prior to the dinner the annual
election was held, the following being
chosen as officers for the coming year:
President, Wm. Howard Donahue; vice-
president, R. G. Forbes; secretary, C. F.
Bock; treasurer, W. S. Garretson; ed-
itor of the “Pyramid,” P. A. Buttrick.

—Two more promotions in the official
family of the Guaranty Trust Company
of New York have been announced. N.
D. Jay, manager of the bond depart-
ment, has been made a vice-president,
and L. S. Critchell, assistant secretary,

H0O7
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GEORGE MOORE REUCK
Certified Public Accountant

Specialist in
Directors’ Examinations
Credit Investigations
Amortization of Bonds

43 Cedar Street, New York

has been appointed manager of the de-
partment of publicity and new business,
succeeding Fred W. Ellsworth, who was
recently appointed secretary of the com-
pany.

Mr. Jay came to the Guaranty Trust
Company a little over a year ago, from

D. N. Jay

VICE-PRESIDENT, GUARANTY TRUST COMPANY
OF NEW YORK

the First National Bank of Milwaukee,
where he was vice-president and man-
ager of the bond denartment. He is
thirty-three vears of age and a graduate
of K College. Galesburg, TI1.
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Mr. Critchell was educated in the
South, and after experience with several
Western banking institutions, he came to
the Guaranty Trust Company four years
ago. He was first connected with the
credit department, and in April, 1912,

L. S. CritcHELL

MANAGER, DEPARTMENT OF PUBLICITY AND NEW
BUSINESS, GUARANTY TRUST COMPANY OF
NEW YORK

joined the department of nublicity and
new business, in charge of the new busi-
ness division. His work has involved
considerable traveling, and Mr. Critchell
is well known by bankers throughout
the country.

—Officers of the Equitable Trust
Company have announced that they
would recommend to the board of trus-
tees certain measures in the way of ex-
tra compensation to clerical employees,
designed to cover the advance in the
price of the necessities of life. The
Fquitable Trust proposes to pay each
month, or until rescinded by the trus-
tees, an amount equal to twenty-five per
cent. of the salary of employees. This
payment, the officers state, is not to be
considered as an increase in salary and it
is to be regarded as a temporary meas-
ure which will be discontinued or de-
creased according to the prevailing con-
ditions. A separate account will be sct
up from which these funds will be paid.
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The recommendation makes the pay-
ments retrbactive so as to include the
months of October and November.
About 850 employees are affected.

—W. H. Macintyre, agent of the
Standard Bank of South Africa, Lt., has
received the following cable from the
head office in London:

“The directors have resolved, subject
to audit, to pay an interim dividend for
the half year ended June 80, last, at
the rate of fourteen per cent. per an-
num, less income tax. The bank’s invest-
ments have been written down to the last
ascertainable value as at June 380, and
all of the usual and necessary provisions
have been made.”

—Cornelius N. Bliss and Thomas
Cochran were elected directors of the
Bankers Trust Company at a meeting
of the directors held November 8.

—The United States Corporation
Company, of which Howard K. Wood is
president, has been extending its facili-
ties at its enlarged offices, No. 65 Cedar
street, corner of Nassau, and now has,
outside the trust companies, the largest
and best-equipped transfer department
in the city.

&

Philadelphia

—Under date of November 15 the
First National Bank, through its presi-
dent, Mr. William A. Law makes public
the following information regarding
business affairs in this vicinity:

Textile manufacturers of this city
never reported so many orders booked
at a generous margin of profit.
Raw materials are so high that
producers are buying only against
actual sales. They are doing their
business on a cash basis, or for
short credit. Machinery makers can
scarcely be induced to take orders for
power or electrical equipment where de-
liveries are required within a year. Itis
not a question of price, but of output.

Sugar refiners are earning excellent
profits, although not nearly as much as

After Eight Months

of Collins Service

| a Pennsylvania banker writes:

| “Stnce we have instituted your
|

|

|

|

l

\

Service, our deposits have grown from !
$500,000 to $615,000.” |

This indicates the possibility of in-
telligently directed educational effort.
And continued healthy growth, in-
creasingly evident as the campaign
progresses, is in keeping with the
broad, all-embracing influence of
Collins Publicity methods. i

Identification with community pro- |
gress, increased prestige, business
building, are brought about from
every apgle through the use of the
Collins constructive, educational pub-
licity campaign, available to one
Financial Institution in each com-
munity.

Particulars on request. I

i COLLINS PUBLICITY SERVICE |
Philadelphia, Pa.

the producers of raw sugar. The car
shortage has made it difficult for the
coal companies to supply the urgent
needs of their customers, as the demand
for steam coal is unparalleled. Ship
builders cannot book any more 1917
business. With the existing situation in
raw material and labor, some shipyards
will hot bid for large work, except upon
a percentage basis.

This whole territory could use many
thousand more men, many thousand
more freight cars and a vast amount of
additional raw material, if it had them.
Wages are extremely high and the de-
mand for labor is so great that one in-
dustry is bidding against another for
competent workers. This is giving sec-
ond-grade workers a remarkable oppor-
tunity to fit themselves for better posi-
tions and many are taking advantage of
the situation and going ahead fast. Busi-
ness is being conducted at such high



610

pressure, however, that the tension upon
men and machinery is unusually great.

This is not to be wondered at, in a
country whose foreign commerce this
year promises to reach eight billion dol-
lars, or onme-fifth of the international
trade of the world. This means that
our foreign commerce is double what it
was in 1914, although our supply of
common labor is probably less to-day
than it was then. If the eight-hour day
should be generally adopted, the situa-
tion would become much more serious.
The next war—that for commercial su-
premacy—will call for brains, not
brawn. If we are to win it, we
must develop the highest grade lead-
ership, which is possible only for
men who have been educated to
adopt the international viewpoint.
The struggle will be the most in-
teresting that the world has ever seen,
for the best talent of Great Britain,
France and Germany are perfecting a
thorough government organization to aid
the nations in regaining the commercial
prestige lost by war.

—For the fiscal year ending October
81, the Philadelphia Trust Company re-
ports as follows:

Gross income ................. $1,541,104.19
Disbursements (including inter-

L 885,798.80
Net income .................. $655,305.89

Balance to credit of undivided

profits, Oct. 30, 1915........ 623,624.37
$1,278,929.76
Deduct—
Amount applied to reduce
book values of securities on .
October 31, 1916........... $36,797.95
Four quarterly dividends of
six per centum each....... 240,000.00
Balance to credit of undivided
profits, October 81, 1916....$1,002,181.81

During the year four quarterly divi-
dends of six per cent. each were paid.
The company has established a system
of pensions for employees, the purpose
of which is thus stated:

The purpose of the establishment by
the board of directors of a system of
pensions is to encourage persistency of
service and to reward those who give
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the productive years of their life to the
service of the company, and who, by
reason of advanced age, or by reason of
permanent or continued incapacity be-
cause of sickness, are prevented from
performing regular and competent serv-
ice.

All employees who shall have been
ccentinuously in the service of the com-
pany for at least twenty years, and shall
have attained the age of sixty-five years,
may, unless requested by the board of di-
rectors to remain longer in service, be re-
tired from active service and be granted
a pension for the remainder of their life-
time.

All employees who shall have been
continuously in the service of the com-
pany for at least twenty years, and shall
have attained the age of seventy years,
shall, unless requested by the board of
directors to remain longer in service, re-
tire from active service and receive a
pension for the remainder of their life-
time.

The annual pension to be allowed such
retired employee shall be at the rate of
two per cent. of his, or her, average an-
nual salary for the three years imme-
diately preceding his, or her, retirement,
for each year of service in the company,
but the maximum annual amount paid
shall in no case exceed sixty per cent.
of such average annual salary, and the
minimum annual amount shall in no case
be less than forty per cent. of such av-
erage annual salary.

Provided, however, that nothmg here-
in shall prevent the board of directors
of the company from rewarding by an
additional annual allowance, any em-
ployee who has rendered specially meri-
torious and valuable service to the com-
pany.

All employees who shall have been
continuously in the service of the com-
pany for at least twenty years, and who
by reason of advanced age, or by reason
of permanent or continued incapacity
because of sickness, are prevented from
performing regular and competent serv-
ice, shall be entitled to the most favor-
able pension they could expect had they
reached the retiring age.

Provided, however, should such em-
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On Prophesying

O YOU remember the dark days of
D August, 1914, when no one dreamed

of the prosperity which has since
come to this country? The factors which
wrought the change could not have been
foreseen. No more can the determining fac-
tors in our situation at the end of the war
be guessed now. Alexander Dana Noyes
in the December Scribner’s sounds an im-
portant warning to those who base their
judgments on immediate, apparent causes in-
stead of ultimate developments of the longer
future. Like all his monthly articles, this
one contains a timely, authoritative view-
point of distinct value to business men.
Read the next four articles in the December,
January, Febuary, and March issues—for $1
(send your personal check)—and, after that,
see whether you can afford ot to see them.

ALEXANDER Dana Noves
Fi ial Editor Scribner’s M

Scribner’s Magazine
for December
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“STRICT ATTENTION TO DETAIL”

No industry appreciates thoroughness more than the
Banking industry. If a Bank’s system is not thorough
in every particular, it is only because the Bank is not
aware of a better method.

Outgoing letters and statements must be copied.
What system do you use to obtain such records ? The
Carbon system? It is not thorough. It offers many
loopholes for error and is therefore slipshod. Do you
use the Screw Press P It is messy, uncertain and slow.

THE RONEO WAY IS A BETTER WAY

Investigate thoroughly the RONEO “NO WATER”
COPIER and you will adopt it. It is the most efficient
copying system known. It copies 30 letters a minute
without water or carbon sheets. For particulars write

RONEO COMPANY 7055 Leonnt sieee NEW YORK

ployees at any time sufficiently recover
80 as to be able to perform satisfactory
service or be employed elsewhere, they
shall not be entitled to any pension dur-
ing such period of employvment.

Desiring to maintain direct personal
relations with all retired employees, and
in order that such retired employees may
personally enjoy the benefits of the al-
lowances, no assignment or attachment
of pensions will be permitted or recog-
nized by the board of directors.

Pcnsions may be withheld or paid to
some other member of the family by the
board of directors, in all cases of gross
misconduct on the part of the benefi-
ciary.

Employees who voluntarilv leave the
service of the company thereby relin-
quish all right or claim to any pension.

The adoption of this plan of granting
pensions by the board of directors shail
not be held or construed as giving to any
employee a right to be retained in the
service of the company, or any right or
claim to any pension, and the company
r~==zyes, unaffected by any allowances,
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its rights and privileges to discharge any
employee when the interests of the com-
pany may so require, without liability
other than for salary or wages due and
unpaid, or to make such changes or
amendments hereto, from time to time,
as they may deem expedient.

—Among the many interesting mat-
ters treated in ‘“The Advance,” issued
by the Corn Exchange National Bank,
is the subject of community organiza-
tion. In an article by A. B. Ross in a
recent number of this publication the
object and advantages of such an or-
ganization are clearly explained. Brief-
ly, the purpose is to apply the principle
of cobperation in growing and marketing
of farm products, a plan which has been
successfully put in operation in many .
parts of the country.

—A recent issue of ‘‘Philadelphia
Chaptergram” gives the following infor-
mation about the local members of the
Amecrican Institute of Banking:

The many friends of David Craig,
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formerly connected with the Tradesmens
National Bank, were much gratified to
learn recently of his selection as district
manager for the R. L. Dollings Co., in-
vestment bankers. Judging by the en-
ergy and ability displayed by Mr. Craig
in his long connection with Chapter ac-
tivities, there is but one thing left for
us to do—to congratulate the Dollings
Co.

Mr. George Zimmer, formerly man-
ager of the foreign exchange department
of the Franklin National Bank, has re-
signed from his position with that insti-
tution to enter the employ of George H.
Fadden & Bro., 121 Chestnut street.

Mr. Zimmer has been succeeded by
Edward C. Ayres, another Institute
member.

Union National Bank boasts of the
fact that they lead in Chapter mem-
bership in ratio to the total number of
men employed in any institution in
which there are ten or more members.
They have thirty-nine active members
and employ forty-nine men.

About eighty per cent. Who can beat
this?

&
Pittsburgh

—The following matters of interest
are referred to in the November letter
of the People’s National Bank:

Here in the Pittsburgh district the
most noteworthy advance was in fuel. At
the moment of writing sales of run-of-
mine coal are reported to have been made
at $5 a ton and furnace coke above $7.50
a ton. In this connection it is interest-
ing to note that mining operations in
this district at the present time are esti-
mated at only sixty-three per cent. of
capacity, which compares with ninety-
three per cent. at the corresponding date
a year ago. The most strenuous efforts
to increase output have met with com-
paratively little success, the gain during
the last half of October being less than
five per cent. over the first half of the
month, despite the inducement of 100
per cent. advance in price. The short-
age of supply occurs at a time of maxi-
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mum consumption for steam making and
when little or no progress has been made
in accumulating stocks against the sea-
son of hampered transportation and dis-
tribution.

—Important changes have been re-
cently announced in the official staff of
the People’s National Bank, all of them
in the nature of promotions of young
men who have acquired their bank train-
ing under President Robert Wardrop.

Frank R. Flood and Joseph W. Ward
were elected vice-presidents, and J.
Howard Arthur was elected cashier to
fill the vacancy caused by the retire-
ment of Harvey Schumacher about
three months ago, to take the position
of treasurer of the Sun Shipbuilding
Company of Chester, Pa. John DeM.
Werts, formerly auditor of the bank,
was made assistant cashier.

Mr. Wardrop, who is also a director
of the Federal Reserve Bank at Cleve-
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land, remains as president of the Peo-
ple’s National, which is one of the larg-
est banks between Philadelphia and Chi-
cago.

It has been a matter of favorable
comment in local banking circles that
this conservative old institution found
within its own organization young men
of ability to fill the responsible positions
to which they have been promoted.

—An important development in the

local steel trade recently has been .

the anxiety of steel consumers to
anticipate their prospective needs. Or-
ders for steel rails are reported to
have been placed for delivery in 1918.
Inquiries and orders for plates and other
materials used in shipbuilding virtually
absorb present mill capacity for all of
1917. Were it not for fear of causing
a runaway price movement, it is prob-
able that the larger manufacturers would
withdraw from the market entirely for
certain descriptions of finished steel. In
the matter of machinery—which by the
way is operating to 100 per cent. ca-
pacity—instances are related where
makers have named prohibitory prices
and terms of delivery on tentative for-
eign business, because of overcrowded
order books and uncertainty as to future
supplies and cost of raw and semi-fin-
ished material.

The anxiety of consumers to antici-
pate future needs, and their willingness
to enter into long-term contracts for de-
livery as far ahead as 1918 has been
responsible for renewed efforts by manu-
facturers to invoke protective measures.
To this end the committee on contract
obligations of the American Iron and
Steel Institute has drafted a proposed
form of contract which is non-cancel-
lable at the option of either buyer or
seller. This proposed form of contract
has been ratified by the directors of the
Institute, and has been adopted by the
National Association of Sheet and Tin-
plate Manufacturers. The glass indus-
try of the country through the National
Glass Distributors’ Association is con-
sidering similar reform in contracts.

Local mercantile trade continues very
active and is approaching the holiday
season with every expectation of record-

Resources
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breaking business, especially in lines
classed as luxuries. It cannot be affirmed
that there is any positive sign of over-
stocking; but in merchandise that has
risen sharply in primary markets, or
that promises to rise owing to scarcity
of raw material, there are indications
that retail distributors and jobbers are
ordering in excess of normal require-
ments with the view that allotment will
be made by mills on a percentage basis,
and that the retailer’s quota will ap-
proximate his actual needs. However,
the policy pursued is after all largely a
matter of individual temperament. In
one case which we can cite the policy
has been adopted by the retailer of a
special line of goods of keeping stocks
under rather than over normal, and
regulating the placing of orders to fill
specific contracts. In this particular in-
stance the merchandise has rapidly ad-
vanced in price, and the maintainance
of the existing level depends largely
upon the duration of the war. From
the foregoing it is obvious that the un-
precedented activity is accompanied by
much feverishness in commercial circles.

Albany

—The Albany Chapter, American In-
stitute of Banking, is enjoying the most
progressive and prosperous year in its
history. Thirteen new members were
added at the November meeting, mak-
ing ninety-seven new members for this
vear. This brings the total member-
ship up to two hundred and ten. The
attendance was one hundred and fifty.

A rare treat was enjoyed with an ad-
dress by Raymond C. Schindler, presi-
dent of the Schindler National Detec-
tive Agency, New York city. His topic
was “Detection of Frauds.”

In his remarks he said that the most
costly crime in this country at the pres-
ent time is that of forgery and check
raising, and added that up to the pres-
ent time the authorities have been un-
able to keep pace with the clever meth-
ods being employed by the criminals. He
also told the men of the modern meth-
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ods used in running down criminals, and
cited several interesting personal expe-
riences.

An exhibition of a dictagraph was
given by Mr. Schindler and an assist-
ant, showing a dictagraph in actual op-
cration and how it is used to obtain evi-
dence for the conviction of criminals.
The chief of police, district attorney,
justice of police court, local detectives.
and experts on criminology were special
guests at this meeting.

The study classes have an enroliment
of nearly one hundred. The average
attendance at the class on “Principles
of Bond Investments” on Tuesday
nights is thirty-two and at the class in
“Banking and Finance” on Thursday
nights is thirty-eight.

Ralph Clark, clerk at the National
Commercial Bank, has taken a position
as assistant receiving teller at the
Manufacturers National Bank, Troy.
Mr. Clark has been with the National
Commercial Bank since 1914. He is a
member of the Tenth Infantry, N. G.
N. Y., and has recently returned from
the Mexican border.

The study classes are attended by a
large delegation of men from Troy.
There are also men attending from
Rennselaer, Altamont, Amsterdam, Me-
chanicville and Ballston Spa.

Practically all the bank officials in
Albany and the capitol district are in-
cluded in the membership.

&

—Deposits of the Asbury Park (N.
J.) Trust Company have passed the
half million mark. The gain in de-
posits made by this comparatively new
institution during the past twelve
months is $177,250.87. On June 30
last yvear the deposits totaled $325,-
978.36. At the same time this year the
amount on deposit had advanced to
$508,224.23. The high water mark with
this bank was reached on a recent date
when the deposits mounted to $555,-
889.51, an increase of $217,500 over the
same date last year.

President William J. Couse takes
just pride in the bank’s showing as dis-
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closed by a comparison with last vear’s
business and declares the bank’s inten-
tion to seek the million mark.

&
NEW ENGLAND

Boston

—The Metropolitan Trust Company
has been gaining steadily in deposits
during the’ past year, having opened
fully a thousand new accounts and show-
ing a gain in deposits since last fall of
about $1,300,000 and a still larger gain
since the time Chandler M. Wood as-
sumed the presidency of the company.
Regular dividends of eight per cent. are
now being paid. Arthur T. Hatch,
treasurer of William A. Muller & Co.,
insurance, has recently been elected a
director.

—The Hyde Park Trust Company
will establish new quarters in a building
now being remodeled at the corner of
River street and Harvard avenue, from
plans by Architect Thomas M. James.
Deposits are now running over $1,000,-
000. President F. L. Childs has recent-
ly been elected a director of the Fidelity
Trust Company, Boston.

—The Jamaica Plain Trust Company,
which has been in business since May 1,
1916, had on November 1, 1916, total
resources of $542,000 and in the savings
department £103,500. The total de-
posits including savings were at that

time $418,000. Edric Eldridge is presi-
dent and Theodore C. Gates treasurer
of the new company.

—The November 17 statement of the
International Trust Co. showed that it
had reached a total of commercial de-
posits of $18,561,804.61 and savings de-
posits of $2 280,192.19, making gross
deposits of $20 841,996.80. This is con-
trasted with $l4-,258,4-73.4-3 on the cor-
responding date of 1915, $10,116,161.79
in 1914, and $7,706,366.46 in 1913,
showing a gain of over $13,000,000 in
four years.

—The Equitable Trust Company, a
notable addition to Boston’s banking in-
stitutions, has started business.

The directorate, headed by Charles
B. Strecker, for the past three years
Assistant Treasurer of the United States
at Boston, comprises some of Boston’s
prominent banking and mercantile inter-
ests.

The complete list of directors is as
follows: Charles F. Adams, president
John T. Connor Company, grocers; Wm.
H. Burgess, Burgess, Lang & Co., bank-
ers; Ralph C. Emery, treasurer John S.
Emery & Co., Inc., ship brokers; Sid-
ney E. Farwell, treasurer American
Zinc, Lead & Smelting Co.; R. M. H.
Harper, E. W, Clark & Co., bankers; Jo-
seph M. Herman, president Joseph M.
Herman & Co., shoes; Albert W. Kaffen-
burgh, I. Kaffenburgh & Sons, leaf to-
bacco; Lewis I. Prouty, vice-president
Carr Fastener Company ; Frank H. Pur-
ington, president Henry W. Savage,
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Inc., real estate; George Putnam, Rich-
ardson, Hill & Co., bankers; Charles B.
Strecker, president; John E. Thayer,

Jr., secretary Punta Alegre Sugar Com-.

pany; James H. Turnbull, secretary;
Chas. E. Wyzanski, M. E. & C. E. Wy-
zanski, real estate.

Mr. Strecker will serve as president,
with Joseph H. Herman and John E.
Thayer, Jr., vice-president; James H.
Turnbull, secretary, and Wallace H.
Pratt as treasurer.

&

Providence

—The Rhode Island Hospital Trust
Company in its semi-annual statement of
October 81 shows total deposits of $52,-
045,374.98, and total assets of $59,-
867,284.74. In addition, many millions
in trust funds are held, so that this
great company has more than $100,-
000,000 under its care and control. As
already announced, steps are being tak-
en to erect a great building on the pres-

ent site on Westminster street, to prop-
erly house one of the most important
financial corporations in the country.

—Edward D. Pearce, Herbert J.
Wells and Rowland Hazard have re-
signed as directors of the Merchants
National Bank and Moses J. Barber,
cashier, and Frank E. Richmond, 2d
treasurer of the Crompton Co., have
been elected to the board.

——William Gammell has been elected
president of the Providence National
Bank, succeeding Robert H. 1. Goddard,
who has resigned on account of the
Clayton Act. This bank, of which Earl
G. Batty is cashier and active officer,
has increased its deposits from $992,-
634.27 September 12, 1914, to $2,946,-
852.70 on the corresponding day of
19186.

—Succeeding Colonel Frank W. Mat-
teson, Albert R. Plant has been elected
director and president of the Blackstone
Canal National Bank. Mr. Plant has

819
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been connected with the bank for
twenty-eight years, and cashier since
1908, during which period the bank
has increased its deposits by a million
dollars.

ALrsert R. PrLANT,
PRESIDENT THE BLACKSTONE CANAL NATIONAL
BANK, PROVIDENCE, R. I.

tion of the bank’s affairs made him the
logical successor to the office of presi-
dent when the operation of the Clayton
Act made necessary the resignation of
the former president. Charles P.
Brown, formerly assistant cashier, has
been appointed cashier.

&

—The Chapin National Bank of
Springfield, Mass., has decided upon the
erection at an early date of a new build-
ing on its present site. The new struc-
ture will be for the exclusive use of
the bank and it is expected that work
will start early in the spring. H. A.
Woodward, formerly associated with
Goldman, Sachs & Co., has recently
been elected president of the bank and
has assumed that office.

—Steps are being taken to establish
a new trust company in Ware, Mass., to

The success of his administra-
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take over the business of the Ware Na-
tional Bank.

—Directors of the Hadley Falls Na-
tional Bank and the Home National
Bank, Holyoke, Mass., have voted to re-
organize and consolidate as a trust com-

pany.
&

SOUTHERN STATES
Richmond

[Special Correspondence]

—The excellent condition of the Fed-
eral Reserve Bank of Richmond is in-
dicated in the report just issued by
Governor Seay.

The rediscounts of the month are
smaller than corresponding dates last
year and also smaller than for the first
twenty days in October. This the bank
takes to indicate that the member banks
have all the money necessary to meet
their local demands.

The total resources of the Reserve
Bank of the Fifth District are larger
than ever before in the history of the
institution while the report shows an
enormous amount in federal notes in
circulation, the total being $17,116,960.

The following is the detailed report
showing the condition of the Reserve
Bank of this city:

Resources—Gold coin and certificates,
$4,680,201; gold settlement fund, $18,951,-
000; total gold reserve, $28,631,201. Legal
tender notes, silver certificates and subsidi-
ary coin, $72,235.95; total reserve, $23,708,-
436.95. Real estate, $121,011.05; invest-
ments, $60,750; United States bonds, includ-
ing accrued interest, $1,092,055.20; bills dis-
counted and bought, $4,410,198.73; due from
other Federal Reserve Banks, net, $1,708,-
464.89; items in transit—deferred, $8,675,-
780.04; all other resources, $131,999.28; to-
tal, $39,908,696.14.

Liabilities—Capital paid in, $3,340,500; re-
serve deposits—net, $23,368,205.86; United
States Government deposits, $2,181,870.12;
Federal Reserve notes in circulation—net,
$2,676,390; items in transit—deferred, $8,-
174,332.28; all other liabilities, $162,397.88;
total, $39,908,696.14.

Gold reserve against all liabilities, eighty-
nine per cent; cash reserve against all liabili-
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ties after setting aside forty per cent. gold
reserve for Federal Reserve notes outstand-
ing, ninety-six per cent.

Federal Reserve Notes—Issued, $17,580,-
570; on hand, $468,610; outstanding, $17,116,-

960; gold with Federal Reserve agent, $14,-

440,570; net liability, $2,676,390.

—The new check clearing system es-
tablished by the Federal Reserve Banks
is working out satisfactorily in Rich-
mond and the officers of the local finan-
cial institution are pleased with the re-
sults accomplished. When the par-col-
lection system was installed, country
banks made the contention that they
would suffer on account of the loss of
certain fees. In opposition to this con-
tention the Reserve Bank officials cou-
tended that the increased business would
offset the fee losses.

The report of the Richmond Federal
Reserve Bank for the first two weeks
in November showed that the average
number of checks handled daily were
17,544, making a daily average of $7,-
802,810. The bank handled a total of
175,446 items amounting to $78,028,100.
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—Experts from the New York Bu-
reau of Municipal Research have made
a preliminary examination of conditions
in this city and reported that a survey
can be made by the Metropolitan or-
ganization for $10,000, that should save
the city of Richmond in its official ad-
ministration at least $1,000,000 a year.

Bankers and business men here have
formed themselves into a civic associa-
tion and it was through the instrumen-
tality of that organization that a rep-
resentative of the New York Municipal
Bureau appeared in this city and looked
over the situation, and later in the day
delivered an address before the board
of directors of the association. The
question is now being considered by the
city council and if the money is not
voted by the city it is likely the civie
association will raise the amount and ar-
range to have the survey made by the
New York experts.

—Bank clearings continue to show a
remarkable increase in Richmond and
business conditions are thus shown to
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be in fine condition. As a matter of
fact the prosperity that is apparent all
over the country is also enjoyed in the
South, where manufacturing develop-
ments are in the best condition in the
history of the country. The steady in-
crease in the clearings of the Richmond
Clearing House Association is indicated
when it is pointed out that the clearings
up to November 20 are about twenty
millions in excess of the corresponding
date last year, and about ten million
dollars more than the corresponding
dates last month.

A report issued from the Richmond
Clearing House November 20 showed
that the clearings up to that date
amounted to $64,716,052, and for the
corresponding dates last year $14,692,-
541. The first twenty days in October
the clearings amounted to $54,814,333.

&

—The Citizens National Bank of
Martinsburg, W. Va., occupied last
month its handsome new quarters which
have been remodelled and made thor-
oughly modern by Hoggson Brothers,
Atlanta and New York builders.

The new quarters have been so ar-
ranged that every inch of space is uti-
lized to best advantage. A separate of-
fice for the use of the president, an
open space for the use of the officers,
and an alcove in which is placed a check
desk for customers, are tastefully fin-
ished in mahogany and plate glass.

The vault is of the latest design and
is lined throughout with burglar-proof
steel, surrounded with solid concrete one
foot thick, in which is imbedded chrome
steel bars five inches apart. In addition
to the money safe, which is behind a
heavy steel grille, there are one hundred
safety-deposit boxes and an additional
fireproof vault for the safekeeping of
books and papers.

The woodwork in the rooms set apart
for the bank officials, as well as the
customers’ lobby, is of mahogany, and
presents a rich and handsome appear-
ance. The wainscoting throughout is of
verde antique marble base, with a light-
v “hgoccadillo marble for the upper
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portion. The floor is of terrazzo with
marble mosaic borders in the lobby,
while the working quarters behind the
mahogany, bronze and plate glass par-
titions are spread with battleship lino-
leum of dark tone. The lofty walls arc
laid in light green oils while the ceiling
is of white.

The whole aspect of the structure in-
side and out is of simplicity, dignity,
subdued elegance, and durability.

The Citizens National Bank was in-
cornorated in 1886 and the present of-
ficials are: Dr. James Whann Mec-
Sherry, president; W. J. Lambert, vic.-
president; Edward Rutledge, cashier,
and Charles A. Young, assistant
cashier.

&

Baltimore

—William S. Hammond, for many
vears cashier of the First National Bank
of Baltimore, has been elected cashier

WiLrLtam Hammono

CASHIER. FIRST NATIONAL BANK,
BALTIMORE. MD.
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of the Farmers and Merchants National
Bank.

Mr. Hammond began his business ca-
reer in a wholesale hardware house in
Baltimore, where he spent four years
and then entered the employ of the
Western National Bank, remaining
there two years and a half. In 1891 he
became bookkeeper of the Equitable Na-
tional Bank, which institution ten years
later bought the First National Bank.
In 1901 Mr. Hammond was elected as-
sistant cashier of the First National
Bank and in 1901 became its fifth and
last cashier, the First National Bank
having been recently merged with the
Merchants and Mechanics National
Bank:

Mr. Hammond, as will be seen, brings
to his new position a very wide expe-
rience in business and banking affairs,
and he is also possessed of an extensive
acquaintance and numerous friends
among the bankers of the country.

—A group of Baltimore financial and
business interests has organized the
National Finance Corporation, which
will operate under a Maryland charter
with an authorized -capitalization of
$2,500,000.

The purpose of the new company is to
finance, audit and otherwise aid manu-
facturing and business concerns which,
although solvent, find it difficult to ob-
tain such assistance as they may need
through the usual banking channels.
The company will also engage in other
financial operations.

Washington, D. C.

—The District of Columbia Bankers
Association recently eleeted the follow-
ing officers: President, John Poole,
president Federal National Bank; first
vice-president, Corcoran Thom, vice-
president American Security and Trust
Company ; second vice-president, A. G.
Clapham, president Commercial Nation-
al Bank; secretary, Edmund S. Wolfe,
cashier District National Bank (re-
elected) ; treasurer, A. S. Catley, cash-
ier Lincoln National Bank (re-elected).

The council of administration is com-
posed of Robert N. Harper, District
National Bank; M. D. Rosenberg, Bank
of Commerce and Savings; John B.
Cochran, Franklin National Bank, and
George R. Linkins, Security Savings
and Commercial Bank. Messrs. Linkins
and Cochran are new members.

The association unanimously ap-
proved the re-election of Captain James
F. Oyster as a director of class B ou
the board of the Federal Reserve Bank
of Richmond.

John Riordon, Joshua Evans, Jr., and
W. W. Spaid were re-elected members
of the audit committee. H. H. McKee
reported for the legislative committee,
B. F. Saul for the protective committee,
Corcoran Thom for the committee on
bad checks, and Edmund S. Wolfe as
delegate to the American Bankers’ As-
sociation at Kansas City.

Applications for membership were re-
ceived from the Merchants” Bank and
the Anacostia Bank.
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Atlanta, Ga.

—Robert F. Maddox has been placed
at the head of the Atlanta National
Bank, with resources augmented to sev-
enteen million dollars by a consolida-
tion with the American National, of
which Mr. Maddox was for many years
vice-president.

The Atlanta National has $2,400,000
capital, surplus and undivided profits,
and $14,500,000 deposits. The capital
stock of the American National was
bought by the Atlanta National for $210
a share, and Mr. Maddox and his asso-
ciates acquired large holdings in the
stock of the Atlanta National, which is
the oldest national bank in the Cotton
States and the largest in the southeast.

In the consolidation the officers of
the American National fared as fol-
lows:

President Wm. L. Peel became chair-
man of the finance committee, retiring
as an active officer after forty-five years
in the banking business.

Vice-president Robert F. Maddox be-
came president.

Cashier Thomas J. Peebles became
vice-president.

James P. Alexander remains assistant
cashier.

The official staff of the Atlanta Na-
tional is assigned as follows:

President Charles E. Currier, who
has been in ill health for the past six
months, became chairman of the board
of directors.

Vice-presidents Frank E. Block and
James B. Floyd were re-elected.

Cashier George R. Donovan was
. elected vice-president.

Assistant Cashier J. S. Kennedy be-
came cashier.

Assistant Cashier J. D. Leitner was
re-elected and D. B. De Saussure and
R. B. Cunningham were appointed as-
sistant cashiers.

Mr. Maddox, who is now president of
the Atlanta Clearing House Association,
by his deference to the interests of har-
mony at the recent convention of the
American Bankers Association, in Kan-
sas City, paved the way for the election
of Charles A. Hinsch to the vice-presi-
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dency without opposition, and thereby
won many new admirers who have allied
themselves with his former adherents
and have pledged their support to Mr.
Maddox for the next nomination.

He was selected by the dominant in-
terests in the Atlanta National as the
logical man to be placed at its head, ow-
ing to the desire of former President
Currier to relinquish his responsibility
on account of his health. The opening
day of the consolidated institution took
the form of an ovation to the new align-
ment of forces and public approval was
stamped large upon the new president
as the man for the place.

The American National will be liqui-
dated and only the name of the Atlanta
National will survive.

In 1890 Robert F. Maddox, after
leaving Harvard, entered the employ of
his father, founder of the Maddox-
Rucker Banking Company, as collector
and filled every position in the bank up
to the vice-presidency, which position
he occupied with the Maddox-Rucker
Banking Company in 1908, when it was
converted into American National Bank.

Mr. Maddox was a delegate to the
American Bankers’ convention held in
Chicago in August, 1918, called for the
purpose of considering the banking act
then pending in Congress. He was ap-
pointed on the committee to revise the
act, and was also appointed a member
of the committee of seven, of which
James B. Forgan was chairman, to pre-
sent the views of the bankers of the
United States before the banking and
currency committee of the Senate. The
labors of this committee resulted in se-
curing many important changes in the
bill after it had passed the House.

Mr. Maddox has always taken an ac-
tive interest in civic and commercial af-
fairs, in connection with which he has
occupied many positions of honor and
distinction. He served as a member of
the board of commissioners of Fulton
county in 1907 and 1908, resigning when
he was elected mayor of Atlanta, a posi-
tion which he held with distinction dur-
ing 1909 and 1910.

As president of the Atlanta Chamber
of Commerce in 1904 and 1905, Mr.



DEVELOPING
MAN-POWER

BANKING

THIS subject interests you as an officer or director of your bank.
It concerns your entire staff.

You bond your employees—but what are you doing to increase
the “ capacity ”’ asset of your bank ?

The present situation is making unusual demands on the brain
power of your whole organization. American banking supremacy
is assured only through superior.banking knowledge. The organi-
zational efficiency of each individual bank requires men who,
because of their superior knowledge, dare to be conservatively con-
structive and progressive.

The new La Salle course in BANKING and FINANCE offers for the first
time, a practical course and service adequately comprehensive for
present day banking needs. It is practical, authoritative, complete,
and pedigogically resultful —prepared by recognized authorities. __

A Few of the Noted Authorities in Banking and Finance Who

" Have Made this Course Possible
'+ mer H. Youngman, Editor, The Bankers Mags-

‘ne, New York City
‘(or Wlllll:[nPh .D. Seoraury. Federal Reserve
1. Was]
Roberts, Nntlonulclty Bank, New York
.~ uMall, A.B., Real Estate Expert,

o 95...ner. Editor, Financial World, New

0. Howard: Wolfe, Cashier, Philadelphia National
Bank, Philadelphia.

Walter D. Moody, Managing Director, Chicago
Plan Commission.

R. 8. White, Collection Manager, American Steel

and Wire Com

C. M. Cartwrigh liannglug Editor, Weatern
Dnderwrlter,CI

WnrronF Hickernell, ﬁo B., Former Editor Brook-

re Economic Service.
R. Allen, Sales and Adverllslng Counselor,
icago.

aty.
o ‘ Vierling, Trust Officer, Mississippi Irvln

) ane{l'l‘ruot Company, St. Louis.

—wward kinner, General Manager, Wilson
Brothers, Chicago.

William Bethke, M. A., Director, Department of Business
Administration, I.a Salle Extension University.

Samélhell D. Hirschl, 8. B, J. D., Member lllinois Bar,

‘William S anford Associate Editor, Western Under-
writer, Chicago.

60-Page Book “ Banking and
Finance ” FREE upon Request

This publication will be mailed free and post-
paid to any bauk officer or individual inter-
ested. It contains useful information on
modern banking questions and shows clearly
what this course can do for the individual
or fora bank. You owe it to yourself and
your business to know about this work.
Send for a copy today.
Address

LaSALLE EXTENSION L

‘“ The World’s Greatest Extension
Dept. 12312.D




626

Maddox did some splendid work for the
city and its commercial interests. His
well-known service in this and other
connections resulted in his selection as
vice-nresident of the South of the Cham-
ber of Commerce of the United States,
and also vice-president of the Georgia
Chamber of Commerce.

In 1912 Mr. Maddox served as presi-
dent of the Georgia Bankers’ Associa-
tion, and for two years has served as a
member of the executive council of the
American Bankers’ Association. He is
a trustee of the Vanderbilt University,
a member of the Georgia State Board
of Health, and a director of the Sea-
board Air Line Railway, of the Georgia
Railway and Power Company and of
the Trust Company of Georgia, and also
other well-known corporations.

His equipment and experience emi-
nently qualify him for the conspicuous
and responsible place he has won at the
head of the oldest and largest bank in
the Cotton States.

&
Macon, Ga.

—Interests identified with the Citi-
zens and Southern Bank, Savannah,
have bought a controlling interest in the
American National Bank of Macon, pay-
ing $150 a share for the stock.

Mills B. Lane, president of a chain
of banks owned by the Citizens and
Southern Bank of Savannah; E. T. Co-
mer, of Millhaven; John B. Comer, »f
Macon, and George B. Clarke, of the
same city, purchased most of the stock.
They have associates who are connected
with the Citizens and Southern Bank.

At a meeting of the board of directors
of the new bank Mr. Lane was elected
president; George B. Clarke, of Savan-
nah, vice-president and active officer; E.
C. Scott, present cashier, was re-elected,
and W. E. Bozeman, assistant cashier,
was also re-elected.

R. J. Taylor, president of the Amer-
ican National, tendered his resignation,
as did L. P. Hillyer, vice-president. Mr.
Taylor will be associated with the Con-
tinental Trust Company, of which he is
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president, and Mr. Hillyer, it is under-
stood, will organize a new bank. It is
the announced policy of the new officers
to retain the present clerks and minor
officials of the bank.

The new board of directors, headed
by Mr. Lane, is composed of E. T. Co-
mer, George B. Clarke, Captain R. C.
Hazlehurst, W. G. Lee, W. J. Little, R.
J. Lowry, O. A. Park, Stephen Popper,
John D. Comer, William Murphey and
H. P. Smart, the two latter of Savan-
nah. Only six of the old directors re-
tain their places, being Messrs. Hazle-
hurst, Lee, Little, Park, Lowry and Pop-
per. Retiring directors.are: Mr. Tay-
lor, Mr. Hillyer, A. E. Chappell, J. Von
Johnston, B. P. O’Neal, J. B. Riley
and A. W. Smith. -

The deal consummated involved capi-
tal stock of $500,000, for which $150
a share was paid, with the condition
that an additional bonus of from $10 to
$20 per share will be realized by the
stockholders when the assets are real-
ized upon. The Citizens and Southern
Bank has a capitalization of $1,000,000,
with surplus and undivided profits of
$1,179,296.88. It operates in add
the main institution at Savar
Augusta, and a branch in S
Lane is also interested in -

National Bank of Jacksonvii.

The purchase of the Ame:ir
tional Bank by the Citizens ana Sou.
ern has been pending for some time.
Arrangements finally were made for the:
transfer of the stock by Robinson-
Humphrey-Wardlaw Company, who of-
fered Mr. Lane and his associates stock
owned by the Johnson family, which
constituted the largest single block of
stock, and that of Joel Hurt, of Atlanta,
who held a large block in his own name,
and represented Atlanta interests in the
deal.

Mr. Lane states that the American
National will follow its general policy
for the past several years under the new
management.

“We have bought control, and we will
buy all other stock offered within the
next fifteen days at the same price and
upon the same terms that we have
bought control,” he said. “The stock
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was offered us through Robinson, Hum-
phrey & Wardlaw Company.

“We bought the stock because we
thought it a good purchase. We have
a large amount of money, approximately
$1,000,000, lent in Macon and vicinity,
and we want to be in a position to give
our customers quick and convenient serv-
ice.”

&

Dallas, Texas

—This city besides having the Fed-
eral Reserve Bank for this district, has
made a strong bid for the establishment
here of a Federal Farm Loan Bank.
Local bankers and business men have
proposed to underwrite the capitaliza-
tion of the bank to the extent of $750,-
000, and to establish a $2,000,000
trust company to take up the second
liens arising under the act. It is ex-
pected that the Federal Farm Loan
Board will render a decision as to the

location of the new bank shortly after
January first.

—Deposits of Dallas banks totaled
$61,571,320.68 on November 17, an in-
crease of $20,258,990.22 over the depos-
its on September 12, the date of the last
call for statements from national and
state banks. The deposits at the time of
the September call totaled $41,312,-
330.46. Statements were compiled by
Dallas banks in answer to the call for.
statement of conditions on November 17.
The deposits of the eight Dallas banks,
including one in Oak Cliff, were as fol-
lows:

American Exchange National
Bank ...................... $22,037,285.88

City National Bank........... 15,078,270.90
Security National Bank....... 14,766,232.24
National Bank of Commerce... 2,524,747.37
First State Bank ............. 38,705,946.24

Dallas Trust and Savings Bank 1,783,632.98

Central State Bank........... 1,449,812.22
Oak Cliff State Bank and

Trust Company ............ 225,392.85

Total ................... $61,571,320.68
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—The Merchants and Farmers Bank
of Statesville, North Carolina, held its
annual corn show on November 25. Last
year there were over a hundred exhibits
and it was expected that this year there
would be twice as many.

—An exceptionally strong showing is
made in the November 17 statement of
the First National Bank of Lynchburg,
Va., which reports: capital stock, $675,-
000; surplus fund, $325,000; undivided
profits, $219,982; deposits, $3,574,157;
total resources, $5,439,478.

&

WESTERN STATES
Chicago

—Under the heading of “The Wealth
of America” the National Bank of the
Republic issues a booklet giving a great
deal of valuable information about the
coal industry. This is especially timely
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just now when the price of coal is at-
tracting great attention.

—The November 17 statement of the
First National Bank showed deposits of
$178,862,000 and total resources of over
$208,000,000. On November 18 the
First Trust and Savings Bank reported
deposits of $75,000,000 and total re-
sources of $85,735,000.

—Directors of the Central Trust
Company of Illinois have recommended
to stock holders an increase in the capi-
tal stock of $1,500,000, bringing it to
$6,000,000. The new stock is to be
sold to stockholders at $150 a share.

—In its comptroller’s statement of
November 17, the Merchants Loan &
Trust Company showed total resources
of $98,699,655.60, an increase of over
eight millions over its September 12
statement. Deposits during this same
period increased from $77,352,694 to
$85,604,288. The figures shown in the
I st statement of this company are the
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largest ever and indicate clearly that
this bank is contributing its share to the
banking growth of the country.

—Regarding the difficulty in securing
sufficient cars to handle the present large
freight traffic the November letter of the
National City Bank says:

All the important Western roads are
doing a phenomenal business, with the
whole volume of traffic at a record level
for this season of the year. The great
difficulty is how to obtain a sufficient
supply of cars to give the public the
service it needs. There has been com-
plaint in many quarters, but there can
be no doubt that the railroads are doing
the best they can under the circum-
stances. Some sections are threatened
with a coal famine, owing to the conges-
tion of traffic and the great difficulty ex-
perienced in satisfying the extraordi-
nary demand for steam coal. Some of
the roads are handling 1,000 cars a day,
but the total demand is for a much
larger tonnage with quick deliveries at

centers which are making complaint of
the slow service. The indications are
that later on the car famine will become
more acute, since business is enlarging
and an immense volume of traffic will
be offered this winter.

&
St. Louis

—To make room for its largely in-
creased business now represented by
about 70,000 patrons and eleven differ-
ent departments, the Mercantile Trust
Company has begun making large addi-
tions to its building at the northeast cor-
ner of Eighth and Locust streets.

The new building, which virtually
represents aneenlargement of the exist-
ing structure, to twice its size, will be
three stories high exclusive of a finished
basement, 18 feet deep, embracing the
entire ground area. A feature of the
basement will be an elaborate mezzanine
floor.

The added building will carry out the
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NEW BUILDING TO BE ERECTED FOR THE MERCANTILE TRUAT COMPANY, ST. LOUIS, MO.

idea of the present one in both archi-

ctural design and interior arrange-
ment, the two covering the entire west
half of the block and constituting, in
fact, one immense structure with an ar-
cade extending from Locust to St.
Charles street, as the distinguishing fea-
ture.

The erection of this building will mark
an epoch not only in the growth of the
Mercantile Trust Company, but also in
the financial history of St. Louis. The
company was organized by Festus J.
Wade, its president, twenty years or
more ago, with a comparatively nominal
capital and with modest quarters, di-
rectly opposite its present location. The
enterprise flourished from its inception
under the leadership of Mr. Wade, and
fifteen years ago the present building
was erected in order to provide for its
growth, which has been unprecedented
in the financial history of the city and
in the West.

As an auxiliary, and to facilitate the
dispatch of a larger and diversified busi-
ness, the company organized the Mer-
cantile National Bank, with Festus J.
Wade as president. .

The two institutions have a combined
capital of $4,500,000 and a surplus of
$7,676,784.57, while the deposits ag-
gregate $37,130,559.88.

The fronts of the building are de-

signed in an adapted Italian renais-.

sance; disengaged Ionic columns will

embellish the south and west fronts,
with pilasters annlied to the north front.
An attic story crowned with an open
balustrade will surmount the entire
structure. Material improvement in the
design of the building now occupied by
the company will be accomplished by
the removal of the present French roof
feature and the substitution of the full
attic story.

The exterior will be constructed of
fine cut Woodbury (Vt.) granite, suffi-
ciently ornamented to add orace and
dignity without superfluity.

There will be an entrance in the cen-
ter of the Eighth street facade and one
on the St. Charles front, the three lead-
ing into the main banking room, which
will extend from Locust street through
to St. Charles, 78 feet wide, 288 feet
long, and 85 feet high, free from sup-
ports. From the first floor a marble
stairway will lead to the safe deposit
vaults in the basement and mezzanine
stories. Four electric elevators will
supply ample service between all sto-
ries; and two flights of stairs will flank
the elevators.

The cost of the entire work will be
approximately $400,000, and it is to be
finished by February 1, 1918.

The work is in charge of Architect
Isaac S. Taylor.

—John G. Lonsdale, president of the
National Bank of Commerce, who re-
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cently returned from a two wecks’ trip
to New York and Eastern cities, gave
out the following interview on his im-
pressions of financial and business condi-
tions:

While I am optimistic about general con-
ditions, and find the outlook more than
promising, I want to particularly lay stress
on the big advantages which will be gained
by St. Louis and her tributary territory in
utilizing the trade acceptances of individuals
and business organizations throughout the
Southwest.

For some time we have been conducting
a campaign under the head of acceptances,
and we realize, under the Federal Reserve
Act, domestic and foreign acceptances have
proven a valuable modern method of trans-
acting business. In September, 1915, the
officers and directors of the National Asso-
ciation of Credit Men, in annual meeting in
Kansas City, passed a resolution stating it
was with deep interest they viewed the grow-
ing tendency towards the substitution of
trade acceptances for open accounts, as a
form of commercial credit, and recorded
their belief that trade acceptances present
conveniences and economies which should
appeal to the encouragement and support
of commercial credit grantors.

Trade acceptances as a form of liquid
credit are favored by the Federal Reserve
Board as a class of commercial paper ac-
ceptable for rediscount at Federal Reserve
banks, and the trade acceptance system will
eliminate certain serious evils which have
developed with the increase of credits under
the open account system.

This is all a question of evolution and ed-
ucation, because we know that the trade ac-
ceptance, bank acceptance and open discount
markets have been employed for many years
in Germany, France and England, and with
the aggressiveness and efficiency of the
American people, we have within our keep-
ing methods to eliminate lost motion, which
would also have a tendency to curb the
practice of overselling and overbuying, as
buyers, realizing their obligations would be
discounted, and their credit put to a test,
would be more keenly alive to the necessity
of meeting their obligations. Such a situa-
tion would help small merchants to buy and
sell cheaper and thus, in a measure, solve
the high cost of living, which is now an is-
sue. Large concerns, owing to the fact that
they obtain discounts under the old method,
have a larger margin of profit, and the
small merchants, being placed under this
disadvantage, or tax, must place the cost on
the ultimate consumer.

Under the trade acceptance system, he
will be placed on a more equal basis, and the
discount will not figure so largely in the
transaction.

There are so many commodities, like cot-
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ton and grain, tributary to St. Louis, that
with these being financed, in a similar man-
ner by acceptances, drawn against same, and
secured by the commodities mentioned, with
the customary margin and insurance, it
would afford good protection, and bring
about a stabilization of rates, besides keep-
ing what is known as credits in a liquid
condition, where same could be mobilized
more to an advantage.

All signs point to the dawn of a new era
in business and finance, both going hand in
hand, and we must at all times realize that
there is nothing so sensitive as a million
dollars, unless it be two million dollars, be-
cause with any adverse agitation, mone
takes wings and flies, and, on the other hand,
there is nothing so restless as the restless-
ness of money when it is not being properly
employed.

&

Minneapolis

—It is announced that the capital of
the new Bankers Trust Company and
Savings Bank will be $1,000,000 and the
surplus $200,000. The officers are:
Harry W. Parker, president; Wm.
Mitchell Lewis, vice-president; T. E.
Bryan, secretary and treasurer; H. S.
Quiggle, cashier.

The new bank will be situated in the
Lumber Exchange building.

—The following interesting items
about matters in its territory are in-
cluded in a recent number of the ‘“North-
western National Bank Review’:

Bank deposits throughout the North-
west are being maintained at an unusual-
ly high point. The almost unparalleled
high prices for all farm products now
prevailing have helped to offset the
scantiness of the harvest, the present
prosperous condition having been fur-
ther contributed to by the bumper crop
of last year and a fairly good preceding
year.

Building in the Northwest, it is in-
teresting to note, is progressing briskly
in this post-harvest season, to judge
from the ample activities in the construc-
tion of large buildings of both a pub-
lic and a private nature, reported in this
territory.

An important change was made this
month in the geography of the Ninth
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Federal Reserve District when the Fed-
eral Reserve Board in Washington de-
cided upon the transfer of twenty-five
Wisconsin counties from the Ninth to
the Seventh District. This was conse-
quent upon a renewal of a petition to
this effect made last year and decided
upon unfavorably by the Board on May
25, 1916, but now granted in reversal
of the former finding. The new ruling
will go into effect January 1, 1917. The
loss of fifty-two banks will be regretted
by the members of the whole Minneap-
olis district. The remaining member
banks of the Ninth District number 705,
which number still shows a gain over
the enrollment at the time of the bank’s
inception.

&
St. Paul

—Interest in the agricultural pros-
perity of the Northwest has for many
years been a marked characteristic of
the First National Bank of St. Paul.
With the object in view of being of
service to Northwestern farmers and
bankers, this institution has from time
to time in the past distributed to its cor-
respondents literature pertaining to ag-
ricultural methods which would bring
the greatest financial returns to farm-
crs.

With the inauguration of an exclusive
live stock and agricultural department
in March, 1915, under the direction of
the late James J. Hill, this bank out-
lined a broad policy to be adopted in
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the continuance of its campaign in be-
half of diversified farming and the rais-
ing of more and better live stock in the
Northwest. Prof. H. R. Smith, former-
ly professor of animal husbandry for
the University of Nebraska and Minne-
sota, became active head of the bank’s
live stock and agricultural department.
His services, when required, were
placed at the disposal of Northwestern
bankers. Since his affiliation with the
First National Bank of St. Paul Prof.
Smith has addressed many farmers at
the request of bankers, who were in-
strumental in arranging agricultural and
live stock meetings in their respective
localities. At these meetings methods of
production to make the farming industry
more profitable were discussed, and spe-
cial effort was made to point out to the
farmer why it would be to his advantage
to engage more extensively in the live
stock industry along practical lines.
Prof. Smith has also addressed sev-
eral bankers’ conventions in Minnesota,
North Dakota, South Dakota and Mon-
tana on such subjects as, “How the
Banker Can Promote the Live Stock
Industry,” “Importance of Live Stock
and Its Relation to Prosperity,” etc. In
these addresses, emphasis was given to
the presentation of facts and figures to
show increased profits with diversified
farming where live stock is one of the
principal sources of revenue.
Numerous fair secretaries throughout
the Northwest have asked that Prof.
Smith judge cattle at their respective
fairs. In addition to making the regu-
lar awards at these fairs, judging dem-
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onstrations were given, and explana-
tions made of ratings, so that those in
attendance might get a better idea of
what types of cattle within a certain
breed will give the best returns from the
feed consumed, both as to quantity and
quality of product.

Many Northwestern bankers have
taken an active interest in the purchasc
of better sires and other breeding stock
for their respective communities. As
far as his time would permit, Prof.
Smith has given as much assistance as
possible to bankers, in making their
selection of stock.

Several thousand copies of two
books written by Prof. Smith: “Profit-
able Stock Feeding” and “Cattle for the
Northwest,” have been distributed
among bankers and farmers, with the
comvliments of the First National Bank
of St. Paul.

The promotion of the “First Nation-
al” Corn Show, which was held in St.
Paul last December under the auspices
of the First National Bank and North-

western Trust Company of St. Paul and
bankers of the Northwest, was handled
under the supervision of the First Na-
tional’s live stock and agricultural de-
partment. The object of this show was
to stimulate interest in the production
of corn throughout the Northwestern
States. Hundreds of ten-ear exhibits of
corn were received. At the request of
bankers and farmers, another show of
like nature will be held in St. Paul this
year, December 11 to 16, inclusive. The
indications are that contestants greatly
outnumbering those of last year will
compete for the one hundred and thirty-
six beautiful silver and “Goldyn”
bronze loving cups offered as prizes.
The Northwest is primarily an agri-
cultural section, and the prosperity of
all interests, both city and country, is
dependent to a large extent upon the
prosperity of the farmers. From the in-
quiries received, and the personal.inter-
est apparent on the part of bankers and
farmers in the agricultural extension
work being carried on by the First Na-
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tional Bank of St. Paul, it is thought
that work of this kind is justified, be-
cause of the good that can be done for
the several communities desiring help
along these lines.

&
Omaha, Neb.

—An interesting and valuable Ne-
braska crop report has been compiled
and published by the United States Na-
tional Bank of this city. It shows that
in 1916 Nebraska produced soil crops
of the value of $341,740,004, and that
the state has a present total wealth of
$3,045,260,170.

&
Detroit

—After twelve years’ association with
the Union Trust Company, first as the
company'’s bond officer, and during the
last three years as its treasurer, Walter

Cuances E. Crark

TRFASURER UNION TRUST COMPANY,
-\ DETROIT, MICH.
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Bradford finds failing health necessi-
tates his relinquishing duties that keep
him within doors.

His resignation as treasurer was ac-
cepted by directors of the Union Trust
Company, and Charles E. Clark, assist-
ant treasurer, was advanced to the po-
sition of treasurer.

Mr. Clark has been with the Union
Trust Company about twenty-one yeats.
He began his association with the com-
pany in 1895 as its first messenger and
has worked his way through various
departments to his present position. His
successor as assistant treasurer is to
be selected later.

Prior to joining the Union Trust
Company Mr. Bradford was deputy
commissioner of banking, under George
W. Moore, of Port Huron. He has an
extensive acquaintance with bankers
throughout the state and has taken an
active part in work of the Michigan
Bankers’ Association. While nominally
turning over the duties of treasurer to
Mr. Clark, November 1, Mr. Bradford,
it is understood, will spend part of his
time about the Union Trust Company’s
offices for a month or so, subsequently.

&

Peoria, Ills.

—About December 15 the Merchants
and Illinois National Bank will move
into its new building which has just
been completed at a cost of $250,000.
The bank has had an exceptional growth
in recent years, and the new building
was necessary to adequately care for
its enlarged business. The capital of
the bank is $500,000, with $247,000 sur-
plus and profits and deposits of $4,-
574,000.

&

—1In its statement of condition at the
close of business November 17 the City
National Bank of Evansville, Ind.,
showed total resources of $6,060,064.86
and deposits of $4,888,134.68. This is
the best comptroller’s statement that
the bank has ever published and is a
source of considerable satisfaction to its
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officers, who see in it the result of the
institution’s efforts in behalf of the eco-
nomic prosperity of Southern Indiana.

&
PACIFIC STATES

San Francisco

—As a part of its service to custom-
ers, the First National Bank of this
city issues a pamphlet informing pa-
trons as to the proper department to
communicate with by telephone in the
handling of various matters arising in
dealings with the bank. By these
means depositors are enabled at once to
communicate with the bank and get in
touch with the proper person.

—A recent letter of the American Na-
tional Bank of San Francisco contains
the following information in regard to
matters of interest in this section:

Unusually heavy rains were the causc
of considerable damage to the lima bean
and raisin crops of the state. The seed-
ed variety of raisins were largely in the
process of drying when the rains began,
and it is estimated that less than fifty
per cent. of the crop came through in
first-class condition. This is rather a
poor ending for a season that promised
to be a record-breaker in the industry.
Up to the end of September it was an-
ticipated the crop would be the largest
in the history of the state. Late cut-
tings of hay also suffered materially
from the unseasonable downpour, for as
usual at this time of the year a large

part of the crop was stored in the fields
awaiting a favorable opportunity for
marketing. The extent of the damage
done has not yet been ascertained and
the actual money loss will be difficult to
determine as improvements in pastures
may operate largely as an offset.

The following deductions were made
from figures published as of October 1
by the Bureau of Crop Estimates of the
United States Department of Agricul-
ture, and indicate the probable excess
or shortage this year over or below the
final crop figures of 1915:

—LAST YEAR—
ABOVE BELOW

Wheat, bushels ...
Corn, bushels v
Qats, bushels ..........
Barley, bushels ........
Potatoes, bushels ......
Sweet potatoes, bushels. .
Apples, barrels
Peaches, bushels
Beans, bushels ........
Cotton, bales (9-25-16) ..
Hay, tons .............
Hops, Ibs. per acre......
Oranges, as to 10-year
average
Lemons, as to 10-year
AVETAZE . ..vvvrnnnnnns
Prunes, as to 5-year av-
erage
Almonds, as to 5-year av-
erage
Olives, as to 5-year av-
Erage ........oceeiianns
Walnuts, as to 5-year av-
erage
Sugar beets, as to 10-
year average

........
................
........
........

2%

These figures would look bad for the
agriculturist if prices were anywhere
837

................
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[
jear the same as last year, but as a
ﬁatter of fact the dollar return to the
farmer this season will equal, if not ex-
cped, that of last. Wheat, for instance,
aversged 46 cents a bushel higher on
ctober 1 this year than on the same
te in 1915, while corn, oats, potatoes
nd cotton were respectively 12 cents,
cents, 63 cents and 4 cents higher
tliar: last year, and have continued to
advance during the month.

The lumber trade of this coast is
struggling under the handicap of a
scarcity of tonnage, accentuated by the
daily growing car shortage, which is

doubly disappointing in view of the fact

that there is a large amount of con-
struction work under way or in contem-
plation in all parts of the country and
a fairly good export inquiry.

Building permits in San Francisco
during September totaled 617, repre-
senting an expenditure of $1,200,611,
against 513 for the same month last
year, estimated at $1,086,912 and 524
for 1914 totaling $830,081.

The oil industry of California is
keeping pace with general conditions
and in fact may be said to be several
jumps in the lead. Up to October 21
586 oil wells have been started in Cali-
fornia fields since January 1, and while
production has been increased thereby, 2
constantly increasing demand for all
grades of oil, as well as by-products,
warrants the continued exploration of
new fields and a much fuller develop-
ment of old.

—At a regular meeting of the board
of directors of the Union Trust Com-
pany of this city, held on November 9,
H. G. Larsh was elected cashier and sec-
retary.

o4

Spokane

—Trustees of the Spokane and East-
ern Trust Company have elected W. T.
Triplett secretary to succeed Walter L.
Clark, resigned. Seth Richards was
elected treasurer, taking over a part of
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Mr. Clark’s duties, and J. L. Campbell
was chosen comptroller. The position
of comptroller, while provided for in
the company’s by-laws, has not been
filled heretofore. All have been in the
company’s employ for a number of
vears. Mr. Triplett has been chief
clerk and assistant secretary. As sec-
retary, Mr. Triplett will fill the duties
ordinarily discharged by the cashier of
a national bank. He will be office man-
ager in charge of the accounts, auditing
and employees.

Seth Richards, who takes over the du-
ties of treasurer on top of his present
duties as assistant secretary, has been
with the company since 1915. He is a
son of the late H. M. Richards, a
founder of the Spokane and Eastern.

J. L. Campbell, elected comptroller,
has been with the company since 1906,
and was assistant auditor before his ele-
vation to comptroller.

With the resignation of C. H. Moore,
publicity manager of the Spokane and
Eastern, who has left the city, E. V.
Klein, assistant secretary, was elected
to that position and will also have
charge of the country bank accounts in
addition to his thrift campaign and his
duties as secretary of Northeast Group
II of the Washington Bankers’ Associ-
ation.

—The course in banking economics
which will be studied by the members
of the Spokane Chapter of the American
Institute of Banking, was outlined by
M. M. Beddall of the department of
history and economics of the Lewis and
Clark high school, who will act as in-
structor. A smoker marked the first
meeting of the season.

—W. D. Vincent, vice-president of
the Old National Bank, has been noti-
fied of his appointment to the commit-
tee of twenty-five of the American Bank-
ers’ Association to work with the legis-
lation committee in eliminating the ob-
jectionable check collection features of
the Federal Reserve System. This ap-
pointment is regarded as a high honor,
as Mr. Vincent is the only banker west
of the Mississippi River to be recog-
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nized in the organization of the commit-
tee.

—Deposits of the Fidelity National
Bank at the close of one business day
recently were $1,400,000 in excess of
the same day a year ago, according to
the announcement of T. H. Brewer,
president.. Mr. Brewer said that the
country banks were showing increases
of from fifty to 100 per cent. over their
deposits of one year ago. President
Brewer sees coming a large demand for
investments and a stimulus in the real
estate market as a result of the record
deposits. Many farmers with large
amounts of money in the banks are buy-
ing additional land.

—Laurence A. Holt, for ten years
associated with the Galland interests,
recently as manager of the Spokane
Realty Company properties, has re-
signed to become cashier of the First
State Bank of Stevensville, Mont. He
left Spokane to assume his new dutics
on October 15. Adolph Galland will
take over the management of the Fall-
and properties. This marks the return
of Mr. Galland to active business in
Spokane after a two years’ absence in
California.

—A six per cent. dividend has been
paid by the Federal Reserve Bank of
San Francisco. Spokane member banks
have received their share of the divi-
dend.

—The Exchange National Bank held
a corn show November 20-25.

&
Portland

—The Lumbermen’s Trust Company
again set a high price mark by its re-
cent purchase of $15,000 Walla Walla,
Wash., local improvement six per cent.
bonds. A premium of 2.15 per cent.
was paid. The company gives as a rea-
son for the high price paid the un-
usually strong competition encountered
from the Walla Walla banks. The
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banks in that city and other Inland
Empire points are overflowing with
money, due to the big crops and high
Pprices.

—The Lumberman’s Trust Company
has purchased at private sale from the
city of Pocatello, Idaho, local improve-
ment bonds of $250,000, covering the
best part of the city. The bonds call
for six and one-half and seven per cent.
interest. The same company has just
taken in $38,000 five per cent. refunding
Nampa, Idaho, bonds which were pre-
viously bought. They are due in 200
years and are optional after ten years.

—Morris Brothers of this city are
participants in the underwriting syn-
dicate which will handle the new issue
of $24,458,000 Interboro Rapid Transit
first refunding mortgage five per cent.
bonds. The syndicate has just been
formed with the Harris Trust Company
of Chicago and Lee Higginson & Com-
pany, managers. The issue will soon
be offered to the public at 9834 and in-
terest. These bonds are listed on the
New York Stock Exchange.

—Morris Brothers have been awarded
the $50,000 issue of Nez Perce County,
Idaho, six per cent. highway district
bonds.

—On October 28 bank clearings for
the week were $18,746,542, compared
with $12,122,664 for the same week in

19185.
o

Seattle

—With the greatest total for any
month in the history of the city, bank
clearings in Seattle for October ex-
ceeded those of the same month last year
by approximately $29,000,000, with an
aggregate for the month of $83,868,458
as compared with $55,088,855 for Oc-
tober, 1915. The daily average gain in
clearings for October, 1916, exceeded
$1,000,000. Indicating that the total
clearings for the year will exceed those
of any previous year are the figures for
the first ten months of 1916, which
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show a grand total of $630,875,925 up
to November 1. Compared with $508,-
490,165 for the first ten months »of
1915, clearings for 1916 show so far a
gain of $127,385,759, or an average
gain of more than $12,000,000 a month,
which, if maintained for the next two
months, will bring the 1916 clearings
to at least $750,000,000, a figure which
will eclipse all previous records.

Readjustments in the board of direct-
ors of Seattle national banks, to com-
ply with the Clayton law forbidding
interlocking directorates, have been
made. The National Bank of Com-
merce, with the greatest number of di-
rectors affected by the new law of any
bank in the city, made the following
announcement :

H. C. Henry, president of the Metro-
politan Bank of Seattle; Charles S. Mil-
ler and Wallace G. Collins, directors
in the Metropolitan Bank of Seattle;
William C. Butler, president of the
First National Bank of Everett, and
C. J. Lord, president of the Capitol
National Bank of Olympia, will retain
their directorships in these banks and
continue on the board of the National
Bank of Commerce. Joshua Green has
remained on the board of the Bank for
Savings and John A. Campbell has re-
tained the vice-presidency of the Amer-
ican Savings Bank and Trust Company.
Both will continue to serve as directors
of the National Bank of Commerce.
John T. McChesney, director of the
First National Bank of Everett, will
continue in this connection, having re-
tired from the board of the National
Bank of Commerce.

President F. K. Struve and Chairman
of the Board Daniel Kelleher, of the
Seattle National Bank, will continue to
serve as director and president, respect-
ively, of the Bank for Savings of Seat-
tle. Both will remain on the board of
the Bank of Commerce of Anacortes.
Mr. Struve has resigned from the
presidency of the First National Bank
of Snohomish. Mr. Kelleher will re-
tain the presidency of the Bank of
Commerce of Everett.

At the Dexter Horton National Bank,
President N. H. Latimer will retain the
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presidency of the First National Bank
of Port Townsend. Vice-presidents W,
H. Parsons and G. F. Clark will con-
tinue to serve as vice-presidents of the
Dexter Horton Trust and Savings
Bank.

The First National Bank announces
that Director O. D. Fisher, also on the
board of the Metropolitan Bank, will
retain both connections, as will H. W,
Rowley, who serves on the directorate
of the Merchants National Bank of
Billings, Mont.

&

Tacoma

—The Puget Sound State Bank has
received a charter to do business as a
trust institution under the new name of
the Puget Sound Bank and Trust Com-
pany. This bank, which occupies one
of the handsomest quarters in the city,
has been doing an increased business.
On September 12 its statement showed
deposits of $1,016,986, as compared
with $966,412 on June 30, an increase
of $50,000 in ten weeks. The officers
of the institution are: H. N. Tinker,
president; W. W. Newschwander, cash-
ier; Peter Richardson and Carl E. Lind-
quist, assistant cashiers. Directors are:
H. N. Tinker, H. H. Gove, J. S. Mene-
fee, Edward Miller, William P. Hop-
ping, F. A. Leach, O. F. Larson, Dr.
W. N. Keller, J. B. Hawthorne, E. E.
McMillan, Peter Richardson, W. W.
Newschwander, Carl E. Lindquist.

&

—F. N. Shepherd, cashier of the Em-
pire National Bank of Lewiston, Idaho,
and chairman of the agricultural com-
mittee of the Idaho Bankers’ Associa-
tion, has been appointed a member of
the agricultural committee of the Amer-
ican Bankers’ Association.

—The record of the North Yakima,
Wash., Clearing-house shows that
the volume of business in the city
is greater than ever before in the

history of the association covering
a period of nine years. The clear-
ings for October this year were
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more than $1,000,000 greater than in
October, 1911, the climax of the boom
period and the previous high record.
On October 10 the clearings were $181,-
484, while a few days later they reached
$219,2038. The October record was
made at the height of the apple shipping
season and before the car shortage be-
came acute, and the bankers hardly ex-
pected to eclipse that record this year.
The volume of business is running so
heavy that even better records are
looked for.
&

Honolulu

—The Trent Trust Co., Ltd., an-
nounces that W. J. Robinson, late Third
Judge of the First Circuit Court, has
associated himself with the trust com-
pany while continuing the general prac-
tice of law.
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CANADIAN

—The Department of Trade and
Commerce has reprinted and is publish-
ing a report to the British Board of
Trade from the committee on financial
facilities for trade, recommending the
establishment of a trade bank. The
functions of the bank would be “to fill
the gap between the home banks and
the colonial and British foreign banks
and banking houses, and to develop
facilities not provided by the present
banking system.”

The proposed bank would have a cap-
ital of $50,000,000. It would possess
an information bureau, which would be
of particular use in the handling of syn-
dicate business. Call or short notice de-
posits would not be accepted and cur-
rent accounts would be opened only for
parties intending to make use of the
bank’s overseas facilities. It should
have a foreign exchange department and
should open a credit department for the
issue of credits to parties at home and
abroad. The committee recommends
the establishment of the bank without
delay, so that preliminaries could be
completed before the war is over.

—The statement of the Canadian
chartered banks for the month of Sep-
tember, made public October 26, dis-
closes some interesting changes as com-
pared with the preceding month. De-
mand deposits, for example, show an
increase of $10,830,774 over the montb
of August and nearly $95,000,000 as
compared with the month of September
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a year ago. Notice deposits increased
nearly $10,000,000 as compared with
August and about $123,000,000 over
September, 1915. Note circulation was
$18,078,958 greater in September than
in August.

The gold reserve was only $3,150,000
larger in September than in August.
Call loans both in and outside of Can-
ada are on the increase, the former
showing a gain of $2,794,635 and the
latter $2,507,288 over the month of Au-
gust. Current loans continue to mount
upward, those in Canada showing an in-
crease last month of $12,607,248 over
August, while those outside were $3,-
392,844 larger than the previous month.
Both liabilities and assets are higher,
liabilities showing a gain of $41,250,-
275 and assets $52,808,983 over the
month of August. Comparisons for the
two months are as follows:

SEPTEMBER AUGUST
Reserve fund... $1138,022,035  $113,022,938
Note cir. ..... 185,285,031 122,206,073
Demand dep.... 454,148,049 443,317,275
Notice dep. ... 816,374,171 806,774,687
Deposits outside
Canada ..... 149,744,985 140,789,100
Current coin... 65,026,146 65,962,079
Dominion notes. 134,433,658 187,913,307
Gold reserve... 24,010,000 20,860,000
Call loans Can.. 88,145,851 85,351,216
“ ¢« outside. 173,887,586 171,380,353
Current loans
Canada ..... 752,545,756 739,938,513
Current  loans
outside ...... 69,949,215 66,556,371
Total
liabilities ..$1,647,776,748 $1,596,526,473
Total
assets ..... $1,893,604,732 $1,840,895,799
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—The Banque d'Hochelaga has
opened fourteen new branches during
the past year, including Quartier St.
Paul and Amherst, Montreal ; Limoilou,
Richmond, Plessisville, Ste-Marie de
Beauce, Ste-Martine, Ville Marie and
Shawinigan Falls, Quebec; Sturgeon
Falls, Haileybury, Verner and Moose
Creek, Ontario. The sub-agencies dur-
ing that period have also been increased
by eight. The September 80 statement
of the Banque d’Hochelaga showed:
Capital, $4,000,000; reserve, $3,700,-
000; total deposits, $27,583,000; and
total assets, $40,168,000.

—The action of the directors of the
Bank of British North America in ap-
pointing an advisory committee in Mon-
treal, consisting of Sir Herbert B.
Ames, M. P.; Mr. W. R. Miller, and
Mr. W. R. Maclnnes, has been the sub-
ject of much favorable comment in
banking and business circles. Sir Her-
bert Ames is member of the Dominion
Parliament for the St. Antoine division
of Montreal and has a fine record of
public service. He is at present largely
occupied with the affairs of the Cana-
dian Patriotic Fund, of which he is hon-
orary.treasurer, besides being president
of the Montreal branch. Mr. Miller is
senior partner of the old established
stockbroking firm of R. Moat & Co.,
Montreal. At present he is devoting
much time and labor to the work of the
Quebec branch of the Red Cross So-
ciety, of which he is president. Mr.
Maclnnes is well known throughout the
Dominion as freight traffic manager of
the C. P. R. and director of the Cana-
dian Pacific Ocean Services, Ltd. The
committee represents a high type of
Canadian citizenship and its advice will
undoubtedly be a great help to the Eng-
lish Court of Directors in guiding the
policy of the bank.

—The sixty-first annual general meet-
ing of the shareholders of the Molsons
Bank was held in the board room of the
banking house, 200 St. James street,
Montreal, November 6, 1916, at 3:00
o’clock.

The president, Mr. William Molson
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Macpherson, took the chair and there
were also present the vice-president,
Mr. S. H. Ewing, and Messrs. George
E. Drummond, F. W. Molson, Wm. M.
Birks, W. A. Black, E. J. Chamberlin,
E. Fiske, A. Browning, A. Piddington,
C. E. Spragge, J. W. Loud, G. N. Mon-
cel, A. D. Fraser, W. R. Miller, G. W.
Badgely, J. W. Molson, W. B. Black-
ader and others.

The president then called upon the
general manager, Mr. Edward C. Pratt,
to read the annual report, as follows:

Gentlemen: The directors beg to sub-
mit to the shareholders this the sixty-
first annual report of the Molsons Bank
and statement of its position on Sep-
tember 80, 1916.

The net profits for the year after
making ample provision for bad and
doubtful debts amounted to $582,356.14,
from which has been deducted $440,000
in quarter dividends at the usual rate
of eleven per cent. per annum; $21,-
086.75 to officers’ pension fund ; $15,000
to patriotic and relief funds, and $40,-
000 war tax on circulation, leaving an
amount of $66,319.89 to add to the bal-
ance of profit and loss carried forward,
which now amounts to $127,619.71.

There has been an increase of over
$1,250,000 in circulation, and of nearly
$7,000,000 in deposits.

On the other side of the balance
sheet: Current loans are $1,150,000
more than a year ago. The Dominion
and British Government securities show
an increase of $5,500,000, occasioned
by the large amount of Government
financing for war expenses.

During the year we have opened a
branch at Three Rivers, Que., and have
closed the branch at Ste. Marie, Beauce,
Que.

—The annual Canadian Bankers’ As-
sociation meeting was held at Ottawa
on November 9. The meeting was pre-
viously announced for Toronto, but ow-
ing to the indisposition of President
George Burns, Ottawa, was selected.

—On November 18 the Standard
Bank of Canada made an allotment of
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5,000 shares of new stock at a premium
of 100 per cent., at the rate of $200 for
each share of the par value of $100.
The first instalment of ten per cent. was
payable on that date and the balance in
monthly payments of ten per cent. each,
until September, 1917. Shareholders
have the privilege of paying in full on
any day on which any instalment is pay-
able, and the shares allotted will rank
for dividend in proportion to the
amounts paid thereon from the dates of
their respective payments. This will in-
crease the paid-in capital from $3,000,-
000 to $3,500,000, the authorized cap-
ital being $5,000,000.

o]

Thrift Day Essay Competion

APRIZE competition in Thrift Day
essays, to which employes of all
financial institutions in the United
States are eligible, is announced by Col-
lins Publicity Service, Philadelphia.
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First Prize ................ $100.00
Second Prize ............... 50.00
Third Prize ................. 25.00
FourthPrize ................ 15.00
Fifth Prize ................. 10.00

Honorable mention will be given next
twenty essays.

Prize winners’ names and portraits,
as well as pictures of the institutions
with which they are connected, will ap-
pear in the leading banking magazines.
Every bank employe is eligible.
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Clear Statement of a Profound
Truth

HIS simple statement of a very im-

portant truth appeared in the Chi-

cago “Daily News,” signed by Clint
Parkhurst, Guthrie, Okla.:

“A people who will not fight in self-

defense will be conquered, plundered

and enslaved—and deserve such a fate.”

THE BANKING LOBBY OF THE GUARANTY TRUST COMPANY WAS TRANSFORMED INTO A
BALLROOM RECENTLY WHEN THE GUARANTY CLUB KEPT OPEN HOUSE





